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BERENDINA

As we emerge from
the tumultuous waters of
the past year, we remain steadfast
iIn our commitment to building a
sustainable future, guided by far-sighted
strategies and a shared vision of progress.

Our journey towards poverty alleviation and
social inclusion is underpinned by a strong
foundation of commitment. Recognising
that progress can only be achieved through
collaboration, we foster partnerships with
stakeholders from all walks of life. By embracing
diversity and inclusivity, we create an
environment where every voice is heard, and
every perspective is valued. Together, we
build bridges that fill the gaps between
communities, fostering a sense of
belonging and shared responsibility.
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VISION

Create an empowered,
equitable society where
poverty doesn’t exist

MISSION

Poverty alleviation and social
inclusion of marginalised
and vulnerable communities
through socio-economic
empowerment while ensuring
their rights through advocacy
and lobbying

SPECIFIC OBJECTIVES

B Communities are empowered to interact
with service providers to secure rights and
entitlements

M Interactive spaces of accountable institutions are
effectively utilised by empowered communities

B People have easy access to safe drinking water
facilities

B People live in a clean environment with improved
sanitation facilities & permanent housing

B Marginalised Communities engage in productive
livelihoods and secure good income

Bl People engage in business development services
to start/improve and sustain their livelihoods

B Youth with enhanced skills are gainfully employed

or engaged in own businesses

B Productive and transformative community

actions are led through dynamic youth leadership

STRATEGIC
GOAL

STRATEGIC OBJECTIVES

B Communities have capacity to secure their rights
and entitlements through interaction with service
providers and accountable institutions

B Communities enjoy healthy lives in clean
environment with access to safe drinking water,
shelter and sanitation facilities

B Secured income and food security of people
through sustainable livelihood

B Up-skilled, innovative and well-connected youth
are productively engaged and lead communities
towards prosperous and resilient future

ENABLING STRATEGIES

B Strategic Partnership

B Knowledge Management/M&E
B Networking

B Communication

B Human Resource Management

B Fundraising

CROSS CUTTING THEMES

B Gender Mainstreaming
W Disaster Response

B Environmental Conservation



ABOUT THIS REPORT

This Annual Report offers
comprehensive insight into

the operations of Berendina
Development Services
(Guarantee) Limited (BDS) for the
period spanning from January 1st
to December 31st, 2022. Within
the report, we have dived into the
strategic changes implemented
throughout 2022 and the

tools employed to execute our
activities. Furthermore, the
document presents an overview
of BDS'’s prospects.

In alignment with our core thematic areas for poverty alleviation,
we strive to present a transparent portrayal of our economic,
social, and environmental impacts. The report includes both
financial and non-financial highlights and underscores their
effects on the communities we serve.

The Financial Statements featured in this annual report adhere
to the Sri Lanka Financial Reporting Standards (LKAS/SLFRS)
established by the Institute of Chartered Accountants of Sri
Lanka. Furthermore, KPMG have provided their assurance on
these Financial Statements.
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The Annual Report is available on
our official website,
www.berendina.org




ABOUT US

Who we are

Mrs. Berendina Borst, a native of the
Netherlands visited Sri Lanka in 1982 for
the first time. During her visit to Sri Lanka,
she travelled 75 kilometres away from the
capital city Colombo to Lower Garagoda

In Yatiyanthota, which is located in the
Kegalle District. This is where the story of
Berendina begins. Lower Garagoda is a small
village where the community was living in
poverty. Most of the villagers were engaged
in unproductive trading and subsistence
farming, which was insufficient for them to
fulfil their basic needs. Mrs. Eva Mudalige, an
English teacher who was also a resident of
the village was a dedicated social worker in
uplifting the community from poverty, just
like Mrs. Borst. Occasionally, Mrs. Borst met
Mrs. Eva Mudalige and became close friends.
Eventually, Mrs. Borst partnered with Mrs.
Mudalige in her humanitarian response work
at Garagoda.

Mrs. Berendina Borst founded the trust named Berendina Stichting in 1987 in the
Netherlands to continue her charitable response, which she carried out at Lower
Garagoda. She appointed her banker Mr. Bas Timmermans as the Chairman, and
Prof. AHM. Santen and Mr. John Smit as Directors. Inevitably Mrs. Boast's demise
occurred in the same year.

Berendina operated as Berendina Foundation, an International non-governmental
organisation registered with the Ministry of Policy Planning and supported by
Berendina Stichting in the Netherlands, from 1992 to 2005. Berendina Development
Services (Guarantee) Limited (BDS) obtained its local registration in 2005 and in
2007 Berendina Microfinance Institute (Guarantee) Limited (BMI) with the long-term
goal of contributing to poverty alleviation in Sri Lanka. Berendina Micro Investments
Company Limited (BMIC) was established in 2014, followed by Berendina
Employment Centre (Guarantee) Limited (BEC) in 2015. BMI's operations were
transferred to BMIC in 2017. Furthermore, 2020 was a significant year for BDS as
BEC operations were merged with BDS.
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BDS was registered with the number
N(PBG) 202 under the Companies
Act No. 17 of 1982 in 2005. BDS

was later re-registered under the
Companies Act No. 07 of 2007 with the
registration number of GL28. BDS was
also registered as a Non-Government
Organisation under Voluntary Social
Services Organisations Act No. 31 of
1980 as amended by Act No. 08 of
1998 with the registration number
L-159410 in 2016.

BDS currently serves the vulnerable
marginalised communities in seven
districts; Anuradhapura, Batticaloa,
Kandy, Kegalle, Nuwara-Eliya, Mullaitivu,
and Trincomalee, including both rural
and plantation areas.

Our vision is to create an empowered,
equitable society where poverty

does not exist. Therefore, we have
identified four Interlinked strategic
directions that is envisioned to bring
about sustainable change in the lives
of marginalised communities in both
rural and plantation areas. BDS has a
five year strategic plan set forth from
2022-2026 that is aligned with the four
thematic areas. The year under review
marks the completion of the first year,
assisting the poor citizens of Sri Lanka
irrespective of their caste, creed, race
or any other discriminatory barrier.

Advocacy, Lobbying
& Civil Society
Organisations

Participation of marginalised vulnerable
population including women, in
decision-making structures are still
restricted. Majority of Civil Society
Organisations (CSOs) in rural areas lack
resources and capacity to expand and
strengthen their roles in communities.
Furthermore, local authorities and
provincial level decision makers also
remain disengaged from community
concerns, where decisions at national
level are often taken without the voice
of grass-root communities being heard.
Therefore, CSOs and local authorities
are essential stakeholders in linking local
development concerns to provincial and
national dialogue. These CSOs however,
currently face a myriad of challenges
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ABOUT US

including exclusion from decision
making processes, lack of knowledge
on their rights and entitlements to fully
engage with stakeholders to advocate
for greater service provision. Therefore,
BDS' first strategic direction aims to
capacitate and strengthen Civil Society
Organisations to advocate and lobby for
their rights.

Water, Sanitation, Health
and Housing

Sri Lanka's national statistics for water
and sanitation service provision disclose
inequalities based on geography and
socioeconomic differences. While Sri
Lanka has a population of 21 million
today, more than 75% of these people
live in rural areas with limited access

to safe drinking water. Plantation
communities too have limited access to
reliable and safe drinking water systems
and experience further constraints
around water quality, year round
reliability and long term functionality
and sustainability of water systems.

As aresult, only 40% of Sri Lanka’s
population have access to pipeborn
water. While the National Water Supply
and Drainage Board provide water
supply connections to certain rural
areas, majority of people yet cannot
afford to pay the water connection

fee. Consequently, they obtain water
from open sources that is often
contaminated and unsafe for drinking.

Access to sanitation facilities is

still a prevailing issue among rural

and plantation areas. Plantation
communities in particularly use
common toilets that often lead to
health issues. Furthermore, quality of
health services are also poor due to lack
of infrastructure facilities. Majority of
estate workers also live in ‘line houses’,
which are overcrowded and often
create health and hygiene issues. A
lack of access to safely managed water
and sanitation systems coupled with
poor personal and community hygiene
practices significantly increase the risk
of poor health. Consequently, access
to water, sanitation and health services
are still major problems specially in
plantation areas and some rural areas.
Therefore, BDS' second strategic

direction aims to increase access to safe
drinking water, sanitation and health
services among vulnerable marginalised
rural and plantation communities,
thereby ensuring a healthy life for the
communities.

Economic Empowerment

Although Sri Lanka has made significant
economic and social progress over the
last 30 years, including growth in the
agriculture sector, some populations
still live in poverty. The rural poor are
found to be small agricultural farmers,
fishermen, small traders and labourers
that often do not have opportunities
to engage in economic development
activities. This is mainly due to lack

of capital, technology, skills, and
technical knowledge. As a result, they
are often excluded from society. BDS'’s
existing programmes further reveal
that poverty is linked to disconnection
from productive markets. Therefore,
BDS'’s third strategic direction aims

to increase access to economic
resources and provide opportunities
for mainstream economic value chains
for rural communities in Anuradhapura,
Batticaloa, Kandy, Kegalle, Mullaitivu,
Nuwara Eliya and Trincomalee Districts,
thereby increasing their income. BDS
particularly focuses on improving the
well-being of vulnerable women and
men working as daily laborers, inland
and lagoon fishermen, and small holder
farmers.

Persistent Community
Empowering Activities
BDS successfully carried out several
high-priority activities, even though
we chose not to pursue some project
initiatives from the previous strategic
plan. Our commitment to providing
continuous support to the Economically
Inactive Poor (EIP) beneficiaries
remained steadfast, and we
concurrently engaged in various other
activities, including water provisioning
in the plantation sector and specific
regions.
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Youth Empowerment &
Civic Engagement

In our journey to foster youth
empowerment and civic engagement,
we recognize the immense potential
of our young citizens. They represent
the driving force behind societal
progress and the architects of positive
change. By investing in their growth
and providing them with the tools,
opportunities, and platforms to engage
meaningfully, we not only secure a
brighter future but also cultivate active
and responsible global citizens.

Moreover, we nurture the
entrepreneurial spirit among potential
young leaders. We believe that
encouraging youth to embark on
entrepreneurial journeys not only drives
economic growth but also fosters
self-reliance and innovation. Lastly, we
actively encourage youth to engage
with and support their communities.
They form peer groups that address
pressing social issues and participate
in rural development initiatives and
disaster mitigation efforts, becoming
the catalysts for positive change within
their communities.

Through these multifaceted
approaches, BDS strives to unleash

the full potential of youth, cultivating a
generation of informed, engaged, and
empowered individuals who will shape
a brighter and more inclusive future for
all.




Our Target Groups

Vulnerable

Men and
Women
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What We Do

Strategic Objectives Strategies

Communities have capacity to secure their Empowered communities are facilitated to reflect on their rights and

rights and entitlements through interaction entitlements and interact with duty bearers to make claims.

With se.rvice providers and accountable Capacity of accountable institutions is enhanced to interact with right holders
institutions. and effectively implement policies and service provision.

Communities are facilitated to ensure gender equality when securing their rights

GENDER REDUCED PEACE, JUSTICE AND :
EQUALITY 10 Neotaumes (il <. entitlements.
V'S WF People with disabilities are facilitated to enhance their capabilities, make claim on
d=) z their rights and engage in development.
v * =
Communities enjoy healthy lives in clean Facilitate communities to collaborate & engage with relevant duty bearers and
environment with access to safe drinking other stakeholders in securing water sources & ensuring availability of safe
water, shelter and sanitation facilities drinking water.

Marginalised communities are supported to access permanent housing, sanitary
CLEAN WATER SUSTAINABLE CITIES facilities and health care services in partnership with relevant stakeholders while
AND SANITATION 11 AND COMMUNITIES : P P

ensuring proper waste management systems

[ TR

Secured income and food security of people  Facilitate livelihood interventions.

through sustainable livelihood Inter- agency coordination set-up to construct and renovate livelihood related

infrastructure and provision of materials.

ggvmv ﬁﬁ':,%m 'E]Egﬁﬁmug,:(um Facilitate support mechanisms to mitigate livelihood related risks and

vulnerabilities.
i |

INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

Up-skilled, innovative and well-connected Students in marginalised communities are supported through a scholarship
youth are productively engaged and lead program to perform in Advanced Level education.

communities towards prosperous and resilient Youth engage in industrially demanded skill development and use e-platforms,
future. data bases and social media to realise their career vision.

Potential youth are capacitated and encouraged to engage in entrepreneurship.
QUALITY DECENT WORK AND 1 REDUGED

EDUCATION ECONOMIC GROWTH INEQUALITIES Youth are pe.rsu'aded to support communities proactively and peer groups to
PR address social issues while engaging in rural development and mitigate disasters.

(=)

v

1 6 PEACE, JUSTICE AND
STRONG INSTITUTIONS
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DONOR AND PARTNERS

Our Primary Donor

Berendina Stichting, the
Netherlands

Berendina Stichting Foundation

(BS) was formed in the Netherlands
by Mrs. Borst to continue her work
on poverty alleviation charitable

work in Sri Lanka. She transferred

all her assets to Berendina Stichting
in 1987. Most of the profits earned
from the investments in Netherlands
were transferred to Berendina work
in Sri Lanka. BS board consists of
senior professionals including retired
diplomats, development specialists,
bankers and lawyers. Presently, there
are six directors in BS board and all of
them are members of BDS Board. Since
the inception, BDS has received more
than 80% of its funds from Berendina
Stichting.

Our Partners

Asian Community Trust
(ACT)

In partnership with the Asian
Community Trust, Berendina
Development Services (Guarantee)
Limited has initiated a three-year
project titled “Strong Civil Society
Actors in Plantation Community
Development.” The primary objective
of this project is to fortify Civil Society
Organisations (CSOs) and actively
involve civil society actors in advocacy
efforts across various levels. These
efforts are designed to exert influence
on those in positions of power and
ensure their accountability, with a
specific focus on the Drayton Estate in
Kotagala.

Christian Blind Mission
(CBM)

Berendina Development Services
(Guarantee) Limited, in collaboration
with CBM, has played a pivotal role in
constructing bridges toward fostering
inclusive economic growth. Our shared
commitment lies in the establishment
of civil society partnerships aimed at
promoting economic inclusivity and
empowering marginalised communities.

Hela Apparel Holdings PLC

In partnership with Hela Apparel
Holdings, Berendina Development
Services (Guarantee) Limited has been
instrumental in supporting students
on their academic journeys. Through
our collaboration with Hela Apparel
Holdings, we have been able to offer
scholarships that empower students
to pursue higher education, opening
doors to a world of possibilities and
opportunities.

Hong Kong and Shanghai
Banking Corporation
(HSBC)

In collaboration with HSBC, Berendina
Development Services (Guarantee)
Limited has made a significant
contribution to the advancement

of youth development. Specifically,
their efforts have focused on the
re-employment of young individuals
who had initially migrated as unskilled
laborers but faced job loss due to the
challenging circumstances brought
about by the COVID-19 pandemic.
These young individuals are being
empowered with valuable skills to
enhance their employability.

TESCO International
Sourcing Limited

Berendina Development Services
(Guarantee) Limited has joined forces
with TESCO to create a meaningful
impact in the lives of those facing
economic hardships. Through this
partnership, they are addressing the
urgent need for dry ration support,
particularly for vulnerable families,
including individuals with disabilities,
who have been significantly affected
by the ongoing economic crisis.
Together, BDS and TESCO are making
a difference by ensuring that essential
food supplies reach those who need
them the most.
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The Asia Foundation (TAF)

BDS's collaboration with The Asia
Foundation on a project focused

on “Promoting Gender Equality and
Inclusion through Awareness Creation
on Sexual Gender-Based Violence
(SGBV).” This project aims to empower
women, reduce instances of SGBV, and
raise awareness among stakeholders.
We have conducted awareness sessions
and training programs, addressing
gender equality and inclusion, and
worked closely with community leaders
to identify root causes related to

SGBV. This collaboration reflects our
commitment to positive change and
gender equality. Further updates will
follow, and we appreciate your support.

United Nations
Development Programme
(UNDP)

In our pursuit of sustainable change, we
have joined forces with UNDP to offer
vital support for social cohesion within
resettled communities. Additionally,
our collaborative efforts encompass
livelihood assistance initiatives that not
only provide immediate aid but also
foster long-term resilience among these
communities. Together with UNDP,

we are dedicated to creating lasting
positive impact.
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Mrs. Berendina
Borst from the
Netherlands
first visited Sri
Lanka. Inception
of Berendina
in Garagoda,
Yatiyanthota.

A Trust named
Berendina
Stichting was
created in 1987
by Mrs. Borst
to continue her
work, which she
had begun in
Sri Lanka before
she passed away
that same year.

Garagoda
Development
Project was
started in Sri
Lanka by three
consultants
appointed by

Berendina
Stichting.

Berendina
Foundation was
established.

MILESTONES

o
20
00

Berendina
Development
Services (Gte)
Ltd (BDS) was

established with
the registation
under the
Companies Act
No. 17 of 1982.

Berendina
Development
Services (Gte)

Ltd., was re-
registered under
the Companies
Act No. 07 of
2007.

Berendina
Microfinance
Institute (Gte)
Ltd (BMI) was

established.

—
20
10

Berendina Micro
Investments
Company Ltd

(BMIC) was
established as
a subsidiary
company of
Berendina
Development
Services (Gte)
Ltd.

Youth support
programme
separated as

Berendina
Employment

Centre (Gte) Ltd

from Berendina

Development
Services (Gte)

Ltd.

Registered
as a Non-
Government
Organisation
under Voluntary
Social Services
Organisation Act
No. 31 of 1980
as amended by
Act No. 08 of
1998.

Berendina
Development
Services (Gte) Ltd
(BDS) shifted to a
project approach
incorporating
logframes.

Successfully
completed three-
year strategy
with project
approach

20
20

Implementation
of COIVID-19
related relief

programs

Efforts to rebuild
and adapt to a
post-COVID-19

Sri Lanka are

crucial as we

navigate the
challenges and
opportunities
that lie ahead.

2022
The economic
crisis has
created a
pressing need
for immediate
assistance to
stabilise the
situation and
pave the way
for long-term
recovery and
growth.




FINANCIAL HIGHLIGHTS

Project Burn Rate

g®

Revenue Analysis

2022 2021

Project Expenses Total Assets
A 0L M
= LKR 372 Mn LR KR 1,928 Mn
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FINANCIAL HIGHLIGHTS

2022 2021 Change
LKR LKR LKR %

Budget 428,720,001 248,510,250 180,209,751 72.52
Financial Performance
Grant Income 80,593,149 107,051,194 (26,458,045) (24.72)
Other Income 221,274,713 154,887,897 66,386,816 42.86
Project Expenses 372,426,658 132,229,420 240,197,238 181.65
Depreciation 8,355,612 13,282,823 (4,927,211) (37.09)
Taxes 31,266,834 19,617,047 11,649,787 59.39
(Deficit) / Surplus (150,709,855) 94,962,616  (245,672,471) (258.70)
Financial Position
Accumulated Surplus 1,768,469,449 1,919,179,305 (150,709,856) (7.85)
Long Term Liabilities 22,353,903 15,170,032 7,183,871 47.36
Current Liability 85,767,454 30,132,778 55,634,676 184.63
Loans & Advances 1,271,764,795 999,006,926 272,757,869 27.30
Cash & Bank Balance 312,267,055 693,683,116  (381,416,061) (54.98)
Total Assets 1,927,851,211 2,011,630,325 (83,779,114) (4.16)
Investments in BMIC 298,391,896 279,102,216 - -
No of shares in BMIC 19,086,544 19,086,544 - -
Key Performance Indicators
Contributions and Grants Ratio (%) 27 41
Project Efficiency Ratio (%) 79 69
Self - Sufficient Ratio (%) 156 73
Savings Ratio (%) (47) 41
Current Ratio (Times) 10.81 37.07
Viability Ratio N/A N/A

Total Income Total Assets Project Expenses

(LKR Mn) (LKR Mn) (LKR Mn)

350 - 2,500 400 -

300 350

2,000

250l 300

250
200 1,500

200

150
1,000 150

100 100
500

50 50

0 0
2018 2019 2020 2021 2022 2018 2019 2020 2021 2022 2018 2019 2020 2021 2022
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Youth benefited through
career guidance training

1288
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O OO0
Teachers trained on
pedagogical skills

BDS AT A GLANCE

Youth support on
vocational, professional
and soft skills trainings

121 o

\

Families supported on
livelihood development

— =

686

=

Families supported with
access to safe drinking
water

O
—' |

C J

Grade 6-11 students
attended additional
classes on English and
IT

—

= W

Youth supported to
start or improve self
enterprises

— G

=% +

Families provided access
to proper sanitation
facilities

122 o
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516 o

Civil society
organisations assessed

246 o
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HIGHLIGHTS OF THE YEAR

Berendina Stichting - Donor visit
i

.

Capacity development training
programs for civil society organizations
(eS10)S

Celebration of International Women'’s Day
with estate communities

-14 - | Annual Report-2022



Training programs on Sexual Gender
Based Violence (SGBV) for government
officials

Provision of required inputs and
trainings to sustain youth enterprises.
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HIGHLIGHTS OF THE YEAR

Provision of financial assistance for
vulnerable families due to the economic
crisis

Trainings sessions to improve
pedagogical skills of teachers

Transformation of Grade o3 class
rooms to smart class with digitalized
equipment.
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Provision of dry rations to vulnerable
families due to economic crisis

0 rl‘ll' e
lmn Packs
.r"[‘ Families

Hon Packs

Families

last Vul

Berendina Stichting - Second donor visit

Provision of fertilizer for Tea and
Cinnamon cultivations

Annual Report-2022 |




CHAIRMAN'’S

“In the 2022 Annual Report,
Berendina Development
Services (BDS) reflects on

its unwavering commitment

to empowering marginalised
communities in Sri Lanka despite
economic challenges. The

report highlights the impact of
various initiatives across multiple
districts, benefiting thousands
of community members.

BDS’s dedication to improving
livelihoods, education, and youth
empowerment, along with
its financial resilience,
underscores its mission
to drive positive change
and build a better future
for Sri Lanka with the
support of its partners
and stakeholders.”




| am pleased to present the Annual Report for the year
2022, encapsulating the remarkable journey of Berendina
Development Services (Guarantee) Limited (BDS). In a year
marked by the trials of economic hardship and escalating
poverty rates in Sri Lanka, BDS has upheld its unwavering
commitment to its core mission: “to alleviate poverty and
foster the social inclusion of marginalised and vulnerable
communities through socioeconomic empowerment,
championing their rights through advocacy and lobbying
efforts.”

The Annual Report for 2022 provides a comprehensive
overview of the progress made through our project
interventions, showcasing the achieved results and shedding
light on the pivotal insights gleaned from our programs’
execution across seven districts, Anuradhapura, Batticaloa,
Kandy, Kegalle, Mullaitivu, Nuwara Eliya, and Trincomalee.
The year saw a direct positive impact on 13,551 community
members, benefiting from our project initiatives during FY 22.

Throughout the fiscal year, we embarked on assessing the
capacities of 246 Civil Society Organisations (CSOs) with a
discerning focus on identifying gaps that hindered their ability
to secure rights and entitlements through interactions with
service providers and accountable institutions. Subsequently,
tailored training programs were conducted for 161 CSOs,
nurturing their capacity to effectively engage with service
providers and ensure the fulfilment of rights and entitlements
for the most vulnerable communities. Moreover, 21 youth-led
CSOs played a vital role in enhancing community well-being.
Our analysis of 46 CSOs revealed the presence of 249 women
leaders, with an inspiring 56% actively engaged in community
development endeavours. Additionally, 34 women-led CSOs
reported a collective initiation of 68 women-led initiatives
aimed at community advancement.

In our relentless pursuit of facilitating healthy lives in a clean
environment, accompanied by safe drinking water, shelter,
and sanitation facilities, we executed two water projects.
These endeavours granted safe drinking water access to 626
families, witnessed the construction of 154 water-sealed
toilets for improved sanitation, and provided housing facilities
to 37 vulnerable families. Notably, ongoing projects as of
December 31st, 2022 encompassed the construction of 362
additional toilets and 42 houses.

Our concerted efforts uplifted 438 of the most vulnerable
families in rural and plantation areas, nurturing sustainable
livelihood income streams. Collaborating with Sanasa
Insurance, we fortified 144 livelihood beneficiaries with
livelihood insurance, thereby bolstering their resilience against
livelihood shocks and adversities. Additionally, six community
livelihood initiatives were launched, benefiting 182 community
members.

Over the reporting year, BDS actively collaborated with six
schools in Anuradhapura, Nuwara Eliya, and Trincomalee
districts. Through these collaborations, we facilitated the
development of school-level infrastructure, including six
model smart classrooms, the establishment of school libraries,
and the provision of smart boards. Our engagement extended
to after-school classes catering to grade 6 to 11 students,

fostering subject knowledge improvement, and support for
extracurricular activities. A cumulative total of 1,742 children
across these six schools reaped the benefits of our school
development initiatives.

We embraced the challenge of nurturing vulnerable youth,
providing them with opportunities to hone skills and engage
in productive endeavours. Financial assistance facilitated the
upskilling and professional development of 686 youths, while
452 students from grades g to 11 were empowered through
comprehensive career guidance programs. A noteworthy

122 youths received livelihood assistance, empowering

them to establish sustainable income sources. A heartening
25 youth-led initiatives, propelled by data collected from

33 youth-led CSOs, tangibly improved community well-
being. These determined youths participated in five disaster
response interventions and spearheaded 15 initiatives aimed
at combating drug abuse, child abuse, gender-based violence,
and alcoholism. This impactful work was achieved through
productive collaboration with 10 government agencies.

As we reflect on the milestones achieved in 2022, we reaffirm
our commitment to drive change, advocate for justice, and
uplift communities in need. The journey ahead is illuminated
by our shared purpose and unwavering dedication.

Despite the economic crisis, we are also pleased to announce
that our financial standing has remained solid. In order to
maximize our influence and guarantee the longevity of our
operations, we have been able to efficiently leverage our
resources. We acknowledge that the problems facing Sri
Lanka and our communities are likely to continue in the
future. Consequently, we reaffirm our commitment to working
even harder and more tenaciously to complete our purpose.
In order to increase our efficacy, we will keep looking for
new chances to have a good impact and strengthen our
partnerships and collaborations.

In conclusion, | would like to express my heartfelt gratitude

to our supporters for their unwavering commitment to our
cause. Your support has enabled us to make a difference in the
lives of many, even in the midst of unprecedented challenges.
Together, we can continue to build a better future for Sri
Lanka and its people.

I would like to thank our employees, donor, specially Berendina
Stichting, partners, suppliers, and other stakeholders for

their hard work, dedication, and support throughout the year.
Without their commitment and contribution, our organisation
would not have achieved the success that we have today.

Anura H. Athapaththuge
Chairman
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6\\/e celebrate a year marked by challenges and successes. Despite
economic difficulties and increasing poverty, our commitment to
eradicating poverty and fostering inclusion remained unwavering.

Key achievements include positively impacting over 13,000
community members, empowering communities, enhancing water
access and housing, and educating and empowering youth. Our
financial stability enables us to continue making a positive difference,
and we extend our gratitude to donors, partners, employees and
supporters. Together, we work towards a brighter future in Sri
Lanka, united by our shared goals and unwavering dedication to
overcoming challenges.”

| am delighted to present to you the Managing Director’s
review, which highlights our remarkable journey in 2022. It has
been a year full of struggles and victories, and | want to thank
everyone for their steadfast commitment and perseverance in
helping us complete our mission.

In spite of economic problems and rising poverty rates, as the
Chairman eloguently noted, we have remained committed

to eradicating poverty and advancing the social inclusion of
underprivileged populations. We have made great progress
toward achieving our goals, and | am happy to highlight some
of our most noteworthy successes.

In 2022, we directly impacted the lives of 13,551 community
members through our various projects across six districts
in Sri Lanka. This demonstrates the breadth and depth of
our reach and the positive change we have brought to the
communities we serve.

Capacity building and empowerment of communities

was a cornerstone of our efforts. We assessed 246

Civil Society Organizations (CSOs), identified gaps, and
provided tailored training to 161 CSOs. This endeavor led
to the successful attainment of claims related to rights

and entitlements, directly contributing to the overall well-
being of the communities. Our capacity development and
gender sensitization efforts have initiated a substantial
transformation. Currently, within 46 CSOs that were
historically male-dominated, there are 139 women leaders
actively participating in community development initiatives.
It seems These organizations are slowly changing their
attitudes and accepting women'’s leadership without bias.
This transformation gives us hope for a future where gender
equality is a fundamental part of our target communities.

Our programs also included giving hundreds of low-income
families access to safe drinking water, sanitary facilities, and
houses. We have come a long way, and current initiatives can
help many more families in the upcoming year. We recognize
that insufficient income is a major factor contributing to the
subpar living conditions of marginalized communities in rural
and plantation areas. As a result, we prioritize improving the
livelihoods of our target group. In collaboration with these

families, we have created customized business plans to
enhance their specific livelihoods and have offered support to
address resource gaps. Consequently, we have successfully
improved the situation of 438 families through our livelihood
assistance programs.

Due to our dedicated work in six remote schools, we

have effectively enhanced the educational conditions for

1,742 children coming from underprivileged backgrounds.
Meanwhile, our youth development initiatives have created
opportunity for 686 young individuals to acquire enhanced
employable skills. Furthermore, we have extended support to
122 young individuals to start or improve their own businesses.

As we move forward, it's important to acknowledge the
challenges that persist in our country and communities.
However, It makes me proud to inform that our financial
position remains solid, allowing us to maximize our effect. We
are determined to work even harder and to seek creative ways
to make a good difference while enhancing our alliances and
collaborations

I want to express my sincere gratitude to all of the people
who have contributed to our success, including our partners,
suppliers, partners, employees, donors, and supporters. Even
in the face of unforeseen difficulties, your commitment and
support have been crucial to our successes. Together, we can
keep constructing a more promising future for Sri Lanka and
its citizens.

The road ahead may be difficult, but with our common goal
and unrelenting dedication, we can overcome challenges and
bring about long-lasting change. We appreciate your ongoing
commitment to the goals of Berendina Development Services
(Guarantee) Limited (BDS).

Sincerely,

QW

Jagath C. Godakanda
Managing Director



BOARD OF DIRECTORS

MR. ANURA H. ATHAPATHTHUGE

AT THE TIME OF INCORPORATION OF BDS
APPOINTED AS A MEMBER

APPOINTED TO THE BOARD
on 6 May 2005

Skill and experience

Mr. Athapaththuge holds a Master’s of Business Administration
from the University of Lincoln, UK, a Postgraduate Diploma in
Economic Development, a Certificate in Agriculture Extension
and Rural Development from the University of Reading UK
and a B.Sc. in Agriculture (Special) University of Ruhuna. He
has over 30 years of extensive management and consultancy
experience in poverty alleviation, microfinance and

enterprise development services, for local and international
organisations, including the World Bank, Asian Development
Bank, United Nations Development Programme, Women’s
World Banking and Mix Market.
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Chairman - Berendina Development Services (Guarantee)
Limited

Managing Director - Berendina Micro Investments Company
Limited
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APPOINTED TO THE BOARD
on 6 May 2005

Skill and experience

Mr. Godakanda holds a B Sc. in Agriculture (special)
(University of Ruhuna) and a Postgraduate Diploma in
Business Management from the National Institute of Business
Management (Sri Lanka).

He is working as an Independent Consultant for local and
international organisations in enterprise development. He
has more than 25 years of experience in poverty alleviation,
microfinance, enterprise development and related activities.
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Chairman - Berendina Micro Investments Company Limited

Managing Director - Berendina Development Services
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MEMBERS OF THE BOARD

MR. JOS VAN AGGELEN

Skill and experience

Mr. Jos van Aggelen is a vastly experienced diplomat who
started his career at the Foreign Service Academy in 1979.
Later he got postings in Prague, Abidjan, The Hague and
Paris OECD from 1980 to 1994. He was the Head of Mission
Quito, Ecuador from 1994 to 1999. Then he served as the
Ambassador of the Royal Embassy of Netherlands in Dakar,
Senegal (1999-2005), in Morocco (2008-2012) and in Benin
(2012-2015). He holds a Master in International Economics
from Erasmus University Rotterdam in the Netherlands.

CURRENT APPOINTMENTS
Chairman - Berendina Stichting

Member - Berendina Development Services (Guarantee)
Limited

MR. JAN DE WITTE

Skill and experience

Mr. Jan de Witte has a long record of accomplishments since
1970 in International Cooperation in countries in Asia and
Africa, holding management positions in Non-Government
Organisations namely, HIVOS (Humanist Institute for
Development Cooperation) and SNV (The Netherlands
Development Organisation). During his tenure in SNV, he held
positions as Country Program Director in Tanzania
(2008-2011 & 1996-2000) & in Nepal (2000-2005), Regional
Director West & Central Africa (2005-2008) & Country
Director in Yemen Arab Republic (1986-1989). In HIVOS,

he was the Director Programs & Projects (1989-1996) in

the Hague. He was also a board member of Humanitas

in Utrecht, in the Netherlands until 2017. He holds a B.A.

in Theology & Philosophy from Utrecht University in the
Netherlands. Further, he has followed Certificate courses

in Business Organisation and Management of Non-profit
Organisations. He was also responsible as honorary consul for
the Netherlands and was further a participant in EU Heads of
Mission consultations with the Government of Nepal.

CURRENT APPOINTMENTS
Board Member - Berendina Stichting

Member - Berendina Development Services (Guarantee)
Limited
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MEMBERS OF THE BOARD

MS. RUTH VAN ANDEL

Skill and experience

Ms. Ruth van Andel is a well experienced legal practitioner
specialised in Employment & Corporate law practice. She started
her career back in 1987 at Van Doorne & Siollema a law firm in
the Netherlands. She has served in Executive capacities in various
legal firms in the Netherlands until 2013. She has also served in
the supervisory capacity for various organisations, such as the
NRG Value Retail Nederland BV, Royal Imtech N.V, Huidekoper
Committee and Amsterdam Bar Association. She is the founder
of the Cliord Chance Amsterdam Employment & Pension Law
Department. She also co-founded Stone Partners BV. & active
as a mediator since 2016. She has managed several disciplinary
investigations upon the instruction of Boards or Supervisory
Boards of financial institutions, regarding compliance with EU

& US sanction rules, amongst others involving data protection
issues on exchange of personal data with US. She has also

held the supervisory board membership at the Amsterdam Bar
Association from 2000 to 2003. She holds a Master in Law from
the University of Amsterdam, the Netherlands.

CURRENT APPOINTMENTS
Board Member - Berendina Stichting

Member - Berendina Development Services (Guarantee)
Limited

DRS. J.S.C. FABER RBA

Skill and experience

Drs J.S.C. Faber is a senior professional in Banking and Finance
spheres. He was the Director of the Private Investments
Division at Van Lanschot Bankiers (1989-2009). He is the
Managing Director of Capital at Work since 2009. He has been
serving as an Advisor for Berendina Stichting since 2012. He
studied Economics at the Rijks University of Groningen (1983-
1989),as well as has accomplished further studies in Chartered
Financial Analyst (1989-2001) and Executive Program Insead
(2007).

CURRENT APPOINTMENTS
Board Member - Berendina Stichting

Member - Berendina Development Services (Guarantee)
Limited
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MR. RENE IDZENGA

Skill and experience

Mr. René Idzenga is a result-oriented professional driven by a
deep commitment to making a positive impact. His curiosity,
balanced approach, and cool-headed demeanour set the stage
for effective relationship-building and strategic thinking. He

is forward-looking, excelling in finding innovative solutions
within complex situations. Remarkably diverse in expertise and
experience, he has contributed significantly in volunteering
positions as Non-Executive Director at De Regenboog Groep
(2003-2007), Judge the Dutch Courts (2011-2013), Non-
Executive Director at Social Housing Corporation Wonen
Noordwest Friesland (2016-2020), and currently serves as a
Board Member of the Berendina Stichting since 2020. In his
daily life he has worked as a lawyer at an international law
firm, as a banker at Rabobank and as a supervisor at the Dutch
Central Bank. He currently holds the position of Head of State
Owned Enterprises at the Dutch Ministry of Finance. He is an
Executive MBA holder of Rotterdam School of Management,
Erasmus University, and a law degree from Leiden University.

CURRENT APPOINTMENTS
Board Member - Berendina Stichting

Member - Berendina Development Services (Guarantee)
Limited

MS. LOUISE ANTEN

Skill and experience

Ms. Louise Anten’s career in international affairs, diplomacy,
and research has been marked by a series of impactful

roles. At the Ministry of Foreign Affairs, Netherlands, she
demonstrated a deep understanding of complex regional
dynamics while coordinating research related to asylum

and migration in the African region as the Coordinator

Africa region, Asylum and Migration Division (1999 — 2004).
Subsequently, she led efforts in peacebuilding and governance
as the Head of Peacebuilding and Governance Division

(2004 - 2008). Her contributions to international stability
and cooperation were significant. She continued her work

on peacebuilding during a secondment to the Clingendael
Institute as Head of the Conflict Research Unit (2008 - 2010),
managing a 10-member research team specializing in policy-
relevant research on fragile states, offering critical insights for
informed decision-making. After her return to the Ministry

of Foreign Affairs, Louise oversaw educational and research
endeavours, contributing to knowledge development and
capacity-building as the Head of Education and Research
Division (2010 - 2014). Promoting inclusivity and diversity in
international relations, she led initiatives related to gender
equality at the Gender Equality Division (2014 — 2018).

Her commitment to the field continued as a Consultant

at Nedworc Foundation (2018 — 2021), where she further
enhanced her contributions through consultancy work. Her
career reflects a commitment to multidisciplinary approaches,
as exemplified by her Bachelor of Science degree in Human
Nutrition from Wageningen University & Research. She joined
the Board of the Berendina Stichting in the Netherlands in
2021.

CURRENT APPOINTMENTS
Board Member - Berendina Stichting

Member - Berendina Development Services (Guarantee)
Limited
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CORPORATE MANAGEMENT
TEAM

Mr. Dayantha Fernando Mr. Kapila Subasinghe Mr. Virantha Perera
General Manager Head of HR and Administration Head of IT

Mr. Saman Manathunga Mr. Nirosh Madushanka Mr. Mohammed Raheem
Acting Head of Finance Senior Manager - Monitoring, Evaluation, Deputy General Manager
Accountability & Learning
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Ms. Manori Wannigama Mr. Vijinthan Shanmugalingam Mr. Supun Tharaka
Finance Manager Regional Manager Acting Regional Manager

Mr. Sirasul Anam Mr. Daham Gunasekara Mr. Devabalasundaram Suganthan
Manager Communication and Media Manager - Administration Internal Audior
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Mr. Anura Pushpakumara, a 40-year-old resident of
Kandawa Village in Bulathkohupitiya, Kegalle district,
along with his wife, Mrs. Karunawathi (45 years),

and their young son, Chathura Pushpakumara (12
years), embarked on a journey marked by significant
challenges as visually impaired individuals struggling
with financial hardship. Their inspiring story is one

of hope, transformation, and profound gratitude, as
they found unwavering support and a renewed sense
of security through Berendina Development Services
(BDS).

The Pushpakumara family lived in a partially completed
house—a structure that had been initiated by Berendina
but remained unfinished. This incomplete dwelling not
only posed physical challenges but also added to their
emotional and financial burdens.

Berendina Development Services stepped in to

make a remarkable difference in the Pushpakumara
family’s life. Through BDS’s contributions, their house
underwent renovations that included a new roof, doors,
and windows. These renovations were more than just
repairs; they brought safety, comfort, and a sense of
normalcy back into the lives of Mr. Pushpakumara and
his family.

Mr. Pushpakumara and his family are deeply thankful to
BDS for the positive and enduring impact on their lives.
The transformation of their living conditions has been a
beacon of hope, reminding them that adversity can be
overcome with the right support and determination.

Transforming Lives

In terms of finances, the total cost of the renovation amounted to
LKR 391,330.00, with a notable contribution from the beneficiaries,
totaling LKR 91,400.00, complemented by a significant contribution
of LKR 299,930.00 from BDS. This harmonious partnership
between BDS and the beneficiaries exemplifies the transformative
power of collaboration, clearly demonstrating how joint efforts can
bring about life-changing renovations for those facing challenging
circumstances.

The story of the Pushpakumara family is a testament to the
compassion and dedication of the organization. It illustrates that,
with the right support, individuals and families can overcome
adversity and embark on a journey towards a brighter and more
secure future.
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OUR PRESENCE AND
OUTREACH

Total Outreach: 13551




OPERATIONAL REVIEW

The operational review
encapsulates our relentless
pursuit of our strategic goal:
“Empowered communities
leading productive and dignified
lives in sustainable environments
with freedom, equality, and
protection.” This section of the
report reflects our commitment
to achieving this overarching
objective by outlining our
progress towards the following
strategic objectives:

1. Communities have capacity to secure their rights and
entitlements through interaction with service providers and
accountable institutions.

2. Communities enjoy healthy lives in a clean environment
with access to safe drinking water, shelter, and sanitation
facilities.

3. Secured income and food security of people through
sustainable livelihood.

4. Up-skilled, innovative, and well-connected youth are
productively engaged and lead communities towards a
prosperous and resilient future.

Our approach to shaping these objectives was marked by
inclusivity and collaboration. We engaged with the target
communities and relevant stakeholders, including divisional
and grama niladhari level government officials, in a consultative
process to ensure that the strategic objectives align closely
with the real needs and perspectives of the communities we
serve. We employed various participatory tools during the
project design phase to facilitate this dialogue, ensuring that
our interventions are rooted in the realities of those we aim to
support.

Throughout the implementation phase, we remained
dedicated to involving civil society organisations and
community representatives actively in our activities. This
collaborative approach has been pivotal in enhancing the
quality of our implementation efforts as we continually sought
to learn from the experiences and insights of those directly
affected by our work.

Our commitment to transparency and accountability is
reflected in our rigorous monitoring of implementation quality
throughout the project’s duration. We have maintained a

practice of producing monthly management reports, providing
a comprehensive view of our progress. Additionally, to

ensure government compliance, we submit annual plans and
quarterly progress reports to the National Secretariat on Non-
Governmental Organisations.

Furthermore, our dedication to learning from the field has
been unwavering. We have conducted reflection sessions
with target communities and stakeholders periodically to
discern what has worked well and what has not. These
valuable insights have been instrumental in adapting our
implementation approaches, strategies, and methodologies
to better suit the evolving needs and circumstances of the
communities we serve. Where necessary, we have also
adjusted our project interventions to ensure they remain
effective and impactful.

Strengthening Civil Society
Organisations (CSOs)

Capacity Assessment of CSOs

Strengthening grassroots-level civil society organisations
(CSOs) is key to the achievement of BDS’s new strategic

goal set for o5 years, which commenced in 2022. These
CSOs encompass a wide range of entities, such as rural
development societies, women’s action societies, farmer
organisations, elders’ clubs, organisations for persons with
disabilities, youth clubs and funeral societies. They play a
major role in the development of rural as well as plantation
community. They possess an unparalleled understanding of
the local conditions, as they are composed of individuals from
the very communities they serve. As a result, they are uniquely
positioned to determine the most suitable approaches for the
betterment of their communities. However, there is a debate
about whether these societies possess the necessary capacity
to effectively realize long-term development objectives. To
address this question, we initiated the process by assessing
the capabilities of these CSOs in our designated target areas.
This assessment involved the utilization of a tool designed

to collect data across eight key domains: Mandate, Structure,
Decision-making, Operations, Planning, Activities, Linkages,
and Advocacy knowledge & experience. Based on the scores
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obtained in each of these domains, a capacity index was
calculated for each CSO.

The capacity assessment was carried out by groups of
young individuals selected from each of the specified target
locations. These youth groups received comprehensive
training on how to employ the capacity assessment tool
through our project staff. In total, 84 such training sessions
were conducted for the identified youth groups in the
project locations. Following their training, these youth groups
undertook assessments of 246 civil society organisations
across the project locations in Anuradhapura, Batticaloa,
Kegalle, Mullaitivu, Nuwara Eliya, and Trincomalee districts.

Developing Capacity Building Plans

The capacity assessments played a crucial role in not only
determining the varying levels of capacity among the CSOs
but also in identifying the specific areas where their capacity
falls short. As a result, we identified 167 CSOs that exhibit
both the potential and the willingness to collaborate closely
with our project’s implementation efforts. In conjunction with
divisional-level government officials, who oversee and support
these CSOs, we devised comprehensive capacity-building
plans to address these identified capacity gaps.

Capacity Building of CSOs

The capacity-building plans formulated for the CSOs revealed
a variety of training requirements. While certain needs were
specific to individual CSOs, others were shared among all

of them. To kickstart their capacity-building process, we
organised training sessions that addressed these common
training needs for all CSOs in our target locations.

One of the essential training needs common to all CSOs was
the necessity to raise awareness regarding the rights and
entitlements of the community. Consequently, we conducted
a total of 41 training sessions, which reached 853 CSO
representatives in our target locations.

These training sessions covered a broad spectrum of topics,
encompassing rights, access to fundamental services such
as healthcare and education, and social entitlements like
government welfare programs and subsidies. Moreover, the
training incorporated a component of community reflection,
which encouraged participants to identify the challenges
and obstacles hindering these communities from accessing
their entitlements and securing their rights. Through this
training initiative, BDS aspired to advance principles of social
justice and equity by enabling disadvantaged plantation and
rural communities to advocate for their rights. By enhancing
awareness and facilitating reflection, the training not only
fostered community solidarity but also encouraged collective
action toward the realization of these rights. Additionally, it
provided a platform for community members to share their
experiences and knowledge, facilitating mutual learning and
the cultivation of a shared sense of identity and purpose.

After the initial phase of raising awareness about rights

and entitlements, our next objective was to strengthen the
capacity of CSOs in advocacy skills. The goal was to equip
them with the necessary skills and knowledge to effectively
advocate for and secure their rights and entitlements. To
achieve this, we organised a total of 128 training sessions for
the same group of CSO representatives who had previously
gained an understanding of their rights and entitlements.
These training sessions provided comprehensive guidance
on the entire advocacy process, enabling CSOs to become
more proficient in advocating for their communities’ rights and
entitlements. This training initiative aimed to empower CSOs
to effectively engage with relevant institutions and decision-
makers to bring about positive changes in their communities
by leveraging their newfound advocacy skills.

No. of CSOs No. of CSOs with No. of CSO
assessed capacity building  representatives
246 plans received capacity
167 building training
853
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Improving Access to Safe drinking
Water, Sanitation and Housing

Access to Safe Drinking Water

In addition to numerous other challenges, the absence of
reliable access to clean drinking water poses a significant
problem for the plantation community. Furthermore, the
existing water distribution systems are considerably aged and
consequently susceptible to contamination. During the year
we renovated two infrastructure facilities related to drinking
water benefiting over 626 families at St. Heliyas estate and
Somerset estate. Recognizing the necessity of ongoing
operational and maintenance needs, we have taken steps to

establish water consumer societies within those two locations.

These water consumer societies comprise individuals

who directly benefit from our project. These societies

are instrumental in ensuring the long-term functionality

and proper care of the water infrastructure. Their active
involvement in the management and upkeep of these facilities
strengthens the sense of ownership and responsibility within
the community, thereby enhancing the sustainability of our
efforts.

Access to Sanitation

Lack of access to sanitation facilities contributes towards
poor health conditions among communities. This issue is
particularly pronounced in plantation communities, where
access to suitable sanitation facilities remains deficient. They
often use common toilets, which subsequently lead to health
issues. While the sanitation situation in rural areas may be
relatively more favorable compared to plantation regions,
isolated instances of inadequate sanitation facilities persist
in scattered locations. In response to this issue, we have
undertaken the construction of 516 toilets in our project
locations. Out of them 382 were in the plantation estates we
work.

Annual Report-2022 |

Access to Housing

The absence of a safe house or partially completed houses
can often disrupt the well-being of individual families,
especially since it creates a vulnerable environment for
children. We have identified families enduring financial
hardships that prevent them from affording secure housing. In
such cases, we have extended our support to those families
in need. During the year we have constructed 10 new houses
and renovated another 32 houses. This support has not only
improved their living conditions but has also brought stability
and enhanced opportunities for the education and overall
well-being of their children.

T

Number of water Number of families Number of toilets

infrastructures facilitated with constructed
renovated access to safe 516
02 drinking water

626

pe

Number of Number of house
new houses renovations
constructed undertaken

10 32
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Livelihood Development

We have identified inadequate income as a key determinant of
the substandard living conditions experienced by marginalized
communities in rural and plantation regions. Consequently,

we place significant emphasis on enhancing the livelihoods

of our target group. Our livelihood support consists of three
primary elements: material support, technical training and
linking with existing business development services. In the
majority of cases, we adopt a household-centered approach.
However, when feasible, we also use a group-based approach
for livelihood development.

T

When executing livelihood development initiatives, our

initial step involves the identification of eligible families,

with the assistance of grass root level government officials.
Subsequently, our project team conducts assessments of
each identified family’s livelihood situation. Following these
assessments, our staff engages in individual discussions

with the families to determine a suitable income-generating
activity. In collaboration with the family, we then formulate

a business plan tailored to enhance the identified livelihood.
Based on the developed business plan, we supply the
necessary materials and resources as needed. Accordingly, we
have supported for livelihoods of 438 families during the year.

As mentioned earlier, our support for livelihood development
extends beyond the mere supply of materials. We take the
additional step of identifying knowledge and skill deficiencies
that are relevant to the specific livelihoods chosen by
individual families. To improve the resilience of supported
livelihoods, we provide them with knowledge regarding
potential threats to their livelihoods and offer training in
effective coping strategies. Consequently, we have initiated
training programs for our livelihood beneficiaries, successfully
completing 10 training sessions that have benefited a total of
133 individuals seeking to improve their livelihoods. We have
also supported 144 families to obtain an insurance cover for
their livelihoods.

To keep track of the status of the livelihoods we support,

we employ youth volunteers stationed in our target areas. At
least once a month they visit each family that has received
livelihood support. These volunteers have undergone training
to understand the specific data they need to gather during
their follow-up visits. Whenever they visit a beneficiary, they
use their mobile phones to update the information using the
provided online template. Based on this follow-up data, we
have observed an average monthly increase of Rs. 7,500 in
income as a direct outcome of the livelihood support provided.
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Livelihood Category Number

of families

supported
Agriculture 363
Crop Cultivation 124
Fisheries 93
Floriculture 4
Livestock 142
Industry 72
Apparels & Textiles 14
Carpentry 2
Construction (Masonry, house painting, brick 6
making)
Producing Ornamental Crafts 4
Electrical Work 1
Food Processing 22
Trade 20
Welding & Painting
Service
Hotel 1
Saloon 1
Video Editing and Printing 1
Total 438

Types of livelihoods and number of families supported
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Today, | am excited to present my journey of growth
and achievement in the hospitality industry with all
of you.

My journey commenced with a challenging period
during the economic crisis in Sri Lanka when my
family also faced financial difficulties while | was
aspiring to pursue a hospitality management
course at Highlands International Hotel School
(HIHS) in Nuwara Eliya. However, | was fortunate as
Berendina recognised my necessities and stepped
in to provide the required assistance through a
scholarship. Their confidence in me and invaluable
assistance encouraged me to pursue my dream
despite the challenging circumstances.

With the support of Berendina, | successfully
completed the food and beverage hotel course

at the prestigious Highlands International Hotel
School. The knowledge and skills which | gathered
during my time at HIHS paired well with the training
provided by Berendina. They provided necessary
training in motivation, interview preparation, and
work ethics, all of which were instrumental in
forming the foundation of my career.

As a result of this combined effort, | was offered a
golden opportunity to join The Hill Club in Nuwara
Eliya, a world-renowned establishment, for which |
am grateful. My job entailed working as a restaurant
host from December 2022, and working at The

Hill Club was a dream come true; | take immense
pride in being associated with such a prestigious
organisation.

Turning Dreams into
Reality

Currently, | hold the esteemed position of a restaurant supervisor at the
reputed Mackwoods (Damro) Labookellie Tea Centre, known globally
for its excellence in hospitality. It is an honour to contribute my skills
and dedication to such a renowned institution.

However, my journey does not end here. My ambition is to continue
progressing in the hospitality industry and become a food and beverage
manager in an international hotel chain. | am determined to achieve this
goal through hard work, dedication, and continuous learning.

| would like to extend my heartfelt gratitude to Berendina for their
unwavering support and belief in my potential. Without their assistance,
my journey would not have been possible, and | am truly grateful for
their invaluable contribution to my success story.

To all those who have been a part of my journey, | want to express my
sincere appreciation for your encouragement and guidance. Your belief
in me has been a driving force in my pursuit of excellence.

As | move forward, | am excited to embrace new challenges and seize
every opportunity that comes my way. With the support of mentors,
well-wishers, and Organisations like Berendina, | am confident that | can
achieve my aspirations.

Thank you all for being a part of my journey, and | look forward to
sharing more milestones with you in the future.

Warmest regards,
H.N. Ruvini Premathilaka



Youth Skill Development

We strive to improve the employability of school leavers those
who do not get a chance to pursue higher education. This is
achieved through our initiatives, including providing career
guidance and offering assistance with vocational, professional,
and soft skills training. Additionally, we offer support to young
individuals who aspire to launch their businesses.

Career Guidance

All our efforts in upskilling youth start with career guidance.
Career guidance programs are structured initiatives designed
to assist young individuals in making informed decisions about
their career paths. This comprehensive training encompasses
various activities, including self-assessment, exploration of job
opportunities, and identification of skills in demand within the
job market. A robust career guidance program can effectively
decrease the youth dropout rate after enrolment in courses.
Moreover, it empowers youth with insights into existing skill
development and employment prospects. Such initiatives are
particularly crucial in remote areas, where numerous young
individuals select unsuitable courses, leading to non-success
and dropout scenarios. During the year we have been able to
conduct 54 career guidance programs benefiting 1288 young
individuals in our project locations.

Soft Skills Training

Soft skills encompass the personal attributes that empower
individuals to effectively communicate, collaborate with
others, tackle challenges, and govern their tasks and
responsibilities. These skills are pivotal across professions, as
they facilitate adaptability in diverse situations and promote
effective interpersonal interactions. The core components
of the soft skills course, spanning language proficiency, ICT
proficiency, basic financial literacy, communication prowess,
and leadership acumen, are instrumental assets highly coveted
in the job market. During the career guidance programs, we
identify young individuals who are prepared to enter the job
market and subsequently enroll them in soft skills training.
These training programs typically span a duration of three
months and are conducted by training institutes with which

we have established partnerships. On behalf of the students,
we cover the course fees by directly paying the institutions.
As a result, we have assisted 207 young individuals in pursuing
these valuable soft skills training opportunities.

Vocational and Professional Training

We guide young individuals who need to enhance their
employability skills to search for employment opportunities
that align with the results of their self-assessments. We
guide them to pursue accredited courses offered by both
governmental and private training institutions officially
registered with the Tertiary and Vocational Education
Commission. Throughout the course duration, we offer
scholarships to assist students in covering their tuition fees,
transportation expenses, and any necessary materials costs.
During the year, we extended financial support to 266 young
individuals for them to undertake vocational training, and an
additional 213 young individuals to pursue professional courses.

Fostering Youth Enterprises

While we try to prepare young individuals for the job market
through skill enhancement, we also acknowledge that some
youth, already equipped with certain skill backgrounds, aspire
to become entrepreneurs and launch their own businesses.

In response to this, we extend our support by assisting them
in crafting robust business plans and providing support

in acquiring the necessary materials and resources to

realize their entrepreneurial ambitions. As a result, we have
supported 122 young individuals to start or improve their own
businesses. Furthermore, we have expanded our assistance by
arranging essential technical training for 49 young individuals
who are actively managing their businesses.

Annual Report-2022 | -39 -



OPERATIONAL REVIEW

No. of youth No. of youth No. of youth
received career assisted for assisted to follow
guidance soft skills vocational training
1288 development courses
207 266
No. of youth No. of youth

assisted to follow assisted to start/
professional improve their own
training courses business
213 122

Promoting Youth Civic Engagement

The active participation of young people in community
initiatives is a crucial aspect of empowering communities.
Nevertheless, there is a notable absence of organised youth
involvement in addressing common community concerns.
While sporadic initiatives may arise, they often lack continuity.
Moreover, youth engagement within existing platforms such
as youth clubs and sports clubs primarily centers around
sports activities, with significant institutional limitations within
these frameworks. Consequently, we have recognized the
need for specific measures to enhance and encourage youth
civic engagement as part of our broader mission to empower
communities.

Capacity Development of Youth Clubs

There are youth clubs formed at Grama Niladhari level and
estate level. These clubs are officially registered with the
respective divisional secretariat offices and receive guidance
from youth service officers. Through our CSO capacity
assessment, we have pinpointed areas where these youth clubs
in our project locations have room for improvement. These
identified gaps encompass issues such as infrequent meetings,
inadequate documentation, a shortage of leadership skills
among club officials, and instances of vacant office bearers.

In order to address these issues, we conducted institutional
capacity building trainings for 9o8 youth representatives from
55 youth clubs in our project locations. During these trainings,
the importance of the youth clubs, their social responsibilities,
and the youth club’s constitution were explained. The duties
and powers of office bearers were defined. Subsequent to the
trainings we have assisted development of annual action plans
for each of those youth club.

L Y

Support Youth Clubs to Organise
Different Events

We observed that despite the presence of a substantial youth
population in the village, their engagement and membership
in the youth club have been notably low. The primary cause
behind this is the lack of awareness among most young
individuals regarding the existence and activities of the

youth club within the village. To address this issue, the youth
club must promote itself by organising appealing events
aimed at attracting more young members. These events can
encompass various activities such as social service initiatives,
cultural events, sports competitions, and other engaging
activities. Following discussions with youth leaders, we
extended financial support to facilitate the execution of these
special events. Accordingly, we provided assistance to 40
youth clubs that arranged a diverse range of events, including
sports tournaments, Shramadana campaigns, cultural and
religious ceremonies, awareness initiatives focusing on drug
prevention, and disaster response actions.
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No. of youth clubs No. of youth No. of youth clubs
given capacity representatives organised different
building training attended capacity events
55 building training 40
908
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Education Development

For several decades, Sri Lankan children have enjoyed the
advantages of free education. We firmly hold the belief that
education represents the most potent means of uplifting
children from underprivileged families, enabling them to
escape poverty and enhance their living standards. However,
despite the existence of free education, educational quality
varies across different regions of Sri Lanka. Particularly in the
realm of school education, students in remote areas, including
our project locations, do not receive an equivalent standard of
education as their counterparts in urban areas. As a response
to this disparity, we embarked on a pilot initiative aimed at
improving the quality of education in six selected schools
within our project areas.

Capacity Development of School
Development Society

The School Development Society (SDS) comprises parents,
the school principal, and teachers. Some common roles and
responsibilities of an SDS include organising fundraising
activities to gather resources for improving school facilities,
purchasing educational materials, funding extracurricular
activities and overseeing the maintenance and repair of
school buildings and facilities to create a conducive learning
environment. However, it's essential for SDS members to
possess strong leadership and managerial skills to fulfil these
duties effectively. Our capacity assessment identified specific
gaps within the SDS and subsequently conducted capacity-
building training sessions in collaboration with the pertinent
zonal education authorities to address these deficiencies.
The training programs included various topics, such as
financial management, governance, leadership skills, effective
communication, networking, resource mobilization and
evaluation of ongoing and completed activities.
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Assisting the School Development Society in Formulating and Implementing a School

Development Plan

Following the capacity-building training, we guided the SDS in identifying areas for improvement within their school and devising
a plan to rectify those deficiencies. Once the plan was formulated, it was submitted to the appropriate zonal education authorities
for their review and approval. We also provided assistance to the SDS in carrying out the plan. Consequently, we have backed 15
distinct projects initiated by the SDSs within the six pilot schools.

District School Number of Type of Projects
Projects
Trincomalee Al Ahla Vidyalaya 2 B Renovation of IT room
B Renovation of Playground
Trincomalee Al Mujahitha Vidyalaya 1 B Renovation of classrooms
Anuradhapura Mahamankadawala 3 B Conducted Mathematics seminars for grade 5 students
Vidyalaya B Provided transport facility to attend a dancing competition
B Environmental project with Central Environmental Authority
Anuradhapura  Katukaliyawa Vidyalaya 4 B Providing herbal drink to school children every Tuesday
B World Children’s Day celebration
W Distribution of model papers for Grade 5 scholarship
B Environmental project with Central Environmental Authority
Nuwara Eliya Ingestre Tamil Vidyalaya 2 B Wiring of grade 10-11 classrooms
B Provided 13 white boards
Nuwara Eliya Dunkeld Tamil Vidyalaya 3 B Provided 11 white boards
B Ten computers repaired for the IT unit
B Renovation of existing water connections
Total 15

Establishing Smart Classrooms and
Improving Pedagogical Skills of Teachers

We assisted in setting up a modernized classroom specifically
for Grade 3 students in each of the pilot schools. With

the collaboration of the SDS, we enhanced the classroom
infrastructure and installed a smartboard along with the
necessary accessories. Following the installation, teachers
received training on effectively delivering lessons using the
smartboard. This endeavor has significantly enriched the
learning experience for primary students, making it more
interactive and enjoyable.

Furthermore, we facilitated the enhancement of pedagogical
skills among teachers in all six pilot schools. The program
concentrated on bolstering teachers’ capacities to effectively
plan, initiate, lead, and refine educational and instructional
practices, beginning with a comprehensive understanding

of student learning, encompassing both general and
subject-specific aspects. Utilizing interactive sessions, group
dialogues, and practical exercises, teachers were guided
through a comprehensive process to refine their teaching
abilities, which encompassed aspects like lesson planning,
classroom management, and fostering student engagement.
The trainings were facilitated by the Zonal level education
specialists. During the year we have trained 121 teachers from
all six pilot schools.

G.C.E. O/L Examination Focused Support

The students in the six pilot schools come from economically
disadvantaged backgrounds, which means they often lack
the financial means to acquire supplementary learning
materials such as past and model paper books for the G.C.E.
O/L examination. Consequently, we supplied these essential
past and model paper books covering key subjects like
Mathematics, Science, Tamil, History, Religion, and English.
This assistance proved invaluable to 156 students who were
preparing for their G.C.E. O/L examination. Furthermore, we
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organised 71 seminars centered on essential subjects relevant
to the G.C.E. O/L examination. These seminars were led by
well-regarded educators specializing in each subject area
within the region. A total of 123 students from the six pilot
schools actively participated in these sessions.

Improving English Language Skills of
Students from Grade 6 to 11

English proficiency has become a crucial factor in determining
the future prospects of school children. Regrettably, students
in the selected pilot schools face challenges in grasping the
English language, and their financial constraints prevent

them from accessing additional tutoring. To address this

issue, we have facilitated supplementary English classes for
students ranging from grades 6 to 11 in the six pilot schools.
Consequently, we have contributed to the provision of more
than 3,400 hours of English instruction, benefitting a total of
932 students.

Support Extracurricular Activities in the
Selected Schools

Engagement in extracurricular activities plays a vital role

in fostering the comprehensive development of students,
offering opportunities for exploration, skill enhancement, and
social interaction. Unfortunately, the chosen schools face
resource constraints that hinder the implementation of such
activities. To enable students in the six pilot schools to venture
beyond the confines of the classroom and help them unlock
their potential, we have provided assistance to bridge the
resource gaps associated with extracurricular activities. Our
support included sporting equipment for cricket, volleyball,
athletics, carom, and chess. Additionally, we supported the
establishment of an environmental society.
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Berendina Development Services (BDS), devoted to nurturing
comprehensive education, has extended its support to select
schools, thereby nurturing the cultivation of extracurricular
activities. This assistance takes various forms, including
financial support, resource provisioning, and expert guidance,
all of which bolster the design and execution of programs
aligning with students’ aspirations and needs. BDS'’s
commitment goes beyond limited horizons, encompassing

a broader array of schools. This approach ensures equitable
access to enriching experiences across the plantation sector,
fostering inclusivity and bridging educational disparities.

i
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No. of SDS No. of smart No. of teachers

initiatives class rooms trained on

supported established pedagogical skills
15 6 121

(=1 .

No. of students No. of students

received G.C.E attended extra
O/L examination  English classes
focused support 932
156
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S.P. Gayanthi Kumudhamali, is a determined 20-year-
old, and the daughter of Mr. Saman Priyankara
Amarasinghe, a 55-year-old heart patient, and Mrs.
Indranadi Thennakoon, her 61-year-old mother battling.
They reside in the Shanthipura village in Nuwara Eliya.
Additionally, the family includes an 18-year-old brother
undergoing treatment for two heart defects. Their
livelihood was severely impacted by the COVID-19
pandemic, which forced them to temporarily close their
bite shop near Gregory Lake, Boat House, Nuwara Eliya.
This challenging situation left them struggling to reopen
the stall, secure necessary investments, and meet their
basic needs, including daily meals. Gayanthi, as the sole
breadwinner, faced the daunting task of providing for her
family without a stable source of income.

Recognizing the hardships faced by Gayanthi and her
family in 2022, Berendina stepped in to provide essential
raw materials and equipment worth LKR 84,100, enabling
them to reopen their outdoor stall.

Overcoming Hardship

Fast forward to today, and Gayanthi’s business is thriving. She has
expanded her offerings to include a variety of items such as potato chips,
hot dogs, tea, plain tea, water bottles, bites, short eats and beverages.
Her stall now boasts the highest sales among the 15 outdoor shops

in that location. With the income generated from her outdoor shop,
Gayanthi effectively manages her family’s daily needs and covers the
medical expenses required for her family members.

Remarkably, Gayanthi has invested her savings to purchase a refrigerator
for her business, further enhancing its operations. She maintains
meticulous accounts and actively participates in development training
programs to continuously improve her business management skills.

Gayanthi’s journey is a testament to her resilience, determination, and
the positive impact of support from Berendina, enabling her to overcome
adversity and create a successful livelihood for her family.



Disaster Response

Berendina Development Services (Guarantee) Limited -
(BDS) has actively engaged in diverse initiatives to enhance
community well-being through its Disaster Response efforts.
Notably, BDS exhibited its commitment to aiding families
during crises by providing essential dry rations to five families,
comprising a total of 16 family members, who faced adversity
due to a fire incident in Abbotsleigh Estate. This initiative
serves as a testament to our dedication to supporting families
in times of need. Additionally, BDS showcased its commitment
to local entrepreneurship by repairing a mobile cart owned by
Mr. G. Stephan, in Dickoya Estate that had been vandalized by
an unknown individual. This action highlights our unwavering
support for local entrepreneurs.

Furthermore, BDS demonstrated its responsiveness in
the Kothmale. Where heavy rains resulted in a broken
tree damaging the roof of Ms. K.M. Bandara Meneike. The
organisation promptly repaired the roof, emphasising our
dedication to addressing immediate challenges within
communities.

BDS played a pivotal role in distributing essential dry rations,
aided by the Indian Government, reinforcing our commitment
to providing crucial support during times of crisis. The
organisation also facilitated financial assistance to enhance
transportation facilities in the Bulathkohupitiya divisional
secretariat division, thereby enabling the effective distribution
of essential dry rations to selected families within the division.
This commitment to reaching vulnerable families was similarly
extended to the Dehiowita divisional secretariat division.

We gave crucial help in the form of financial assistance that
made it possible for the distribution of dry ration packs

to flood victims in the Yatiyanthota and Bulathkohupitiya
Divisional Secretariat Divisions (DSDs) in response to

the catastrophic situation brought on by the loss of

the Berannawa bridge. The District Secretariat office in
Kegalle requested that this action be done, therefore it
was committed. Our devotion to offering timely relief and
assistance to communities in need, in times of distress is
underscored by our commitment to supporting those affected
by the devastating floods.

In essence, Berendina Development Services (Guarantee)
Limited continues to proactively and effectively contribute to
community upliftment through its comprehensive Disaster
Response endeavours.
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| am Shehan Sanjana. | am thrilled to share
my journey of growth and achievement in the
hospitality industry with all of you.

During a challenging period of the economic
crisis, | faced financial difficulties while aspiring to
pursue a hospitality management course at HIHS.
It was during this time that Berendina stepped in
to support and assist me with a scholarship. Their
belief in me and their valuable assistance allowed
me to pursue my dream despite the challenging
circumstances.

| finished the food and beverage hospitality course
at the esteemed Highlands International Hospitality
School with Berendina’s help. My career has been
greatly influenced by the information and abilities |
have gained via my education as well as the training
| received from Berendina in motivation, interview
technique, and work ethics.

With great pleasure, | announce that in December
2022, | became a waiter steward at the Manuka
Hillwood Hospitality after completing the HIHS

food and beverage hospitality training. It has been a
fulfilling experience to work at the Manuka Hillwood
Hotel, and I'm proud to be associated with such a
reputable organization.

I am currently employed as a waiter steward at The
Grand Hotel in Nuwara Eliya after advancing in my

career. Being connected to The Grand Hotel, which
is renowned for its first-rate hospitality, is an honor.

For Struggle to Success

| want to express my sincere gratitude to Berendina for her constant
encouragement and faith in my abilities. My journey would not have
been possible without their help, and | sincerely appreciate their
priceless contribution to my accomplishment.

My deepest gratitude goes out to everyone who has shared in my
journey for their support and direction. Your confidence in me has
motivated me to strive for perfection.

As | advance in the hospitality sector, | can’t wait to take on new
challenges and take advantage of every chance that presents itself. 'm
sure | can reach greater professional heights with the help of mentors,
well-wishers, and organizations like Berendina.

| appreciate everyone who has followed along on my path and hope to
share many more achievements with you in the future.

Warmest regards,
W.D. SHEHAN SANJANA



Cross Cutting Themes

Gender Mainstreaming

For BDS, mainstreaming gender means applying gender
analysis to all aspects of our work and related activities.

BDS ensures that all development initiatives taken by the
organisation would address the increased participation of
women and inclusive decision-making. The capacity of the
women in the household is assessed with more attention
to include them in the possible economic development
initiatives as well. BDS puts its utmost effort into maintaining
the gender balance in the staff and builds the capacity of the
staff in terms of gender and development to improve their
understanding of the concept and make sure it is reflected in
all the initiatives.

In 2022, women leaders were capacitated and empowered

to be involved in community development interventions
through CSO capacity building initiatives. BDS worked with

34 women-led CSOs and they implemented 68 women-led
initiatives. 143 female livelihood beneficiaries from women-
headed households and low-income families were provided
with financial assistance to sustain their livelihoods. As per
sex-disaggregated data, the female representation of the

total 438 livelihood beneficiaries was 33%. Meanwhile, the
participation of female youth in professional, skill development
and vocational training programs was promoted as 459 female
youth received financial assistance to follow training courses,
which is 67% of the total 686 youth who supported vocational
training.

Environment

BDS recognises the importance of environmental sustainability
and abides by to the principle of do no harm. Especially
during the construction process approvals were obtained from
relevant authorities for environmental feasibility, especially for
toilet constructions completed during the period. Moreover, a
zero-plastic policy was introduced for training programs.

Disability Inclusion

During 2022, all BDS staff were provided capacity-building
training on disability inclusion. They have been given the
required tools to record disability-related information. A
monthly EIP allowance was given to 329 persons with
disabilities during the period. According to the baseline data,
63% of Persons with disabilities have expressed satisfaction
with the way they are treated by communities. Further,
baseline data revealed that persons with a disability made 23
requests from the authorities, while 39% of them responded
positively. Of the total 438 livelihood beneficiaries, 5% of them
were Persons with Disability, while 8 persons with disability
benefited from housing projects and 19 persons with disability
benefited from access to sanitation facilities.

Partner Projects

CBM-Funded Project: Building Civil
Society Partnerships towards Inclusive
Economic Growth

The overall objective of the project is to promote the
contribution and participation of vulnerable groups, including
persons with disabilities in the economic and civic society
actions in the Central Province of Sri Lanka. The project is
targeting 6,500 members of vulnerable groups, including
persons with disabilities and psychosocial disabilities, women
and senior citizens experiencing economic hardships and
societal exclusion in six divisional secretariat divisions;
Medadumbara, Minipe, Panwila, Udadumbara, Pathadumbara
and Kundasale of Kandy district. The project will be
implemented for 2 years and 4 months commencing from 1st
of September 2021 to the 31st of December 2023,

The project is implementing with 126 community-based
Organisations (CBOs) - (60 Women groups, 60 Senior
citizens societies and 6 Organisations of Persons with
disabilities/OPDs) and 60 mainstream grass-root Civil
Society Organisations in the above 6 DS Divisions to achieve
the specific objective of “6,500 vulnerable people [women,
persons with disabilities, and senior citizens] in Kandy district
pursued inclusive economic growth and societal recognition”

The project aims to strengthen the Rural Development
Societies (RDS) to enable and commit towards the inclusion
of vulnerable people in their advocacy actions. Women
Action societies, Senior citizen Societies and Organisations of
Persons with disabilities are strengthened to take collective
actions to participate in the development process and secure
their rights.

Further Project interventions have contributed to improving
the economic inclusion of women, elders and persons with
disabilities. So far, 106 individuals (Women- 78, Elders-15,
Persons with disabilities-13) have developed business plans
for their livelihoods. Out of them, 40 individuals (Women-29,
Elders-5, Persons with disabilities-6) have received material
support for their livelihoods through the project to increase
their income. Linkages have been created with economic
development officers for business counselling. However, it
is still a little early to observe major changes among those
beneficiaries in relation to their entrepreneurial behaviour.

Accessibility facility improvement of public places (Divisional
Secretary Offices, Divisional Hospitals, Ayurvedic Hospitals,
Post Offices etc.) is one of the key activities of the project for
the benefit of persons with disabilities.

The assessment of 29 public places at district and divisional
levels has been completed. In addition, 45 public places,
such as sub post office, GN office, “Sewa Piyasa”, and Rural
bank were assessed within the target 47 GNDs. Moreover,
the accessibility facility improvement was completed at the
Divisional Secretariat in Pathadumbara.
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Meanwhile, the project has catered to 4,670 vulnerable people
(Women-1,514, Elders-2,435, Persons with disabilities-721)
either through, capacity building, knowledge transfer,
improving space for participation or livelihood support.

ACT- Funded Project: Strong Civil
Society Actors in Plantation Community
Development

Strong Civil Society Actors in Plantation Community
Development is a program that was implemented in
collaboration with Berendina Development Services by the
Asian Community Trust, a Japan-based organisation. This
project was carried out in Drayton Estate.

This project is divided into three phases. Phase 1 and Phase 2
activities were successfully completed in the previous years.
Phase 3 activity was officially started in April 2022,

The project’s ultimate objective is to bring the Drayton

Estate community’s social well-being to a level with national
standards. The project’s goal is supposed to be accomplished
by enhancing the community in Drayton Estate’s organisational
capacity to carry out programs on issues that concern them
and encouraging civil society actors to participate in advocacy
processes at various levels to influence decision-makers and
hold them accountable.

In addition to the scheduled initiatives, ACT provided support
to Sri Lanka amid its economic crises. Thus, the relief efforts
are also being carried out in that specific location.

TAF- Funded Project: Promoting
Gender Equality and Inclusion through
Awareness Creation on Sexual Gender
Based Violence (SGBV)

Berendina Development Services partnered with The Asia
Foundation on a special project based on “Promoting Gender
Equality and Inclusion through Awareness Creation on Sexual
Gender Based Violence (SGBV)”. The main purpose of this
project is to empower women in the Nuwara Eliya District
especially in Ambagamuwa and Nuwara Eliya Divisional
Secretariat Division to reduce the number of victims of SGBV
as well as increase awareness among the stakeholders.

As a result of comprehensive project activities, several positive
outcomes were achieved. These included the improved
collection of data at the community level, facilitating a better
understanding of the current situation and trends related to
SGBV. Additionally, there was a notable increase in the gender
sensitivity of key stakeholders involved in responding to SGBV
at the community level. The capacity of Community-Based
Organization (CBO) partners to effectively address SGBV
within the community was significantly enhanced. Moreover,
there was a heightened focus on increasing awareness

of gender equality, with specific efforts aimed at raising
awareness among men and boys.

TESCO - Funded Project: Empowering
Vulnerable Communities

TESCO, a dynamic partnership project of Berendina
Development Services, forged its collaboration in mid-2022
with a resolute focus on addressing the pressing economic
crisis in Sri Lanka. A meticulous assessment of the needs of
the most vulnerable segments led us to a crucial decision:
extending essential dry rations to 500 families situated in the
Ambagamuwa and Nuwara Eliya Divisional Secretariats.

This endeavor was meticulously coordinated, involving

key governmental stakeholders and estate management
entities. The selection of 500 families was a collaborative
effort, meticulously identifying 250 families in each divisional
secretariat. Our prioritisation revolved around those in the
most vulnerable category — encompassing widows, destitute
elders, and low-income households.

However, the extent of the need surpassed initial estimations,
underscoring the depth of challenges faced by the community.
Undeterred, in a magnificent showcase of unity and
compassion, we disbursed dry rations worth LKR 10,000.00
to each of the selected oo families during the inception of
October. This heart-warming initiative was mirrored once
again in December, extending similar support to another 500
families.

The gratitude reverberating from the hearts of these families
stands as a testament to the resounding success of this
endeavor. The TESCO project, through its innovative approach
and unwavering dedication, stands as a beacon of hope
illuminating the lives of the most vulnerable among us.

TESCO/HELA - Funded Project:
Empowering the Future through
Scholarship Project

The TESCO Scholarship Project is a testament to our
commitment to nurturing education and empowerment.

In motion since 2022 and continuing until 2025, it extends
scholarships to students at various educational stages and

to aspiring youth undergoing vocational training within the
families of workers and employees affiliated with Hela Apparel
Holdings PLC, TESCO's supplying partner.

TESCO International shoulders the administration cost

and 50% of the scholarship expense, with Hela Apparel
Holdings PLC contributing the remaining 50%. The project is
administered by Berendina Development Service (Gte) Ltd.
The scholarships are valued as follows:

B O/L students: Monthly scholarships of LKR 4,500 until the
student’s Ordinary Level examination.

B A/L students: Monthly scholarships of LKR 6,000 from
identification to the student’s completion of the first
attempt of the G.C.E. Advanced Level examination.
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B University students: Monthly scholarships of LKR 8,000
throughout the academic period (LKR 2,500 by the project
holder and LKR 5,500 by Hela Apparel Holdings PLC).

M Vocational/Professional training: Up to a maximum of LKR
40,000.

Since the initiation of the scholarship program in February
2022, 451 students and aspiring individuals have been
recipients of this transformative support. This collective effort
underscores the spirit of TESCO Scholarship Project, which
propels dreams and illuminates futures through education.
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HSBC - Funded Project: Re-employment
of Youth as Skilled/Semi-Skilled Workers
Who Out-Migrated as Unskilled Labour
and Lost Job Opportunities due to

COVID-19 Pandemic

The Hongkong and Shanghai Banking Company Limited
(HSBC) joined forces with Berendina Development Services
to implement a collaborative program aimed at reintegrating
young individuals who had left plantation areas as unskilled
labour and subsequently faced job losses due to the
COVID-19 pandemic. The initiative was officially launched on
April 1st, 2021,

Berendina’s primary objective through this project was to
support 500 young individuals who had migrated from the
Nuwara Eliya district to larger cities, including Colombo, but
had their employment prospects derailed by the adverse
impacts of COVID-19 on businesses.

The overarching goal of the program was to address the youth
unemployment challenges faced by those who returned to

the estates, focusing on specific estates. This was achieved

by enhancing their employability through a multi-faceted
approach that encompassed vocational training, professional
development, upskilling, fostering connections between young
individuals and potential employers, and offering support to

those with the aspiration to establish their own youth-led
enterprises. To accomplish these ambitious aims, several
critical components were identified:

Mobilisation and organisation of 500 out-migrated youth who
returned due to the pandemic, facilitating career envisioning.
Remarkably, 669 out-migrated youth were identified and
mobilised.

Providing support for the growth of soft skills, professional
education, and vocational training for 250 youths, tailored

to their career interests. The initiative aimed to re-employ a
minimum of 200 participants, but this target was surpassed as
262 youths gained access to the professional and vocational
courses offered.

The program strived to assist 50 ambitious young

individuals in launching their own businesses, aiming for the
establishment of at least 40 youth-led enterprises. Ultimately,
44 young entrepreneurs received the green light to initiate
their ventures.

The outcomes achieved through this collaboration are as
follows:

B Created new career opportunities for youth who had left
their home areas but were hit by job losses due to the
pandemic’s impact.

B Contributed to a reduction in youth unemployment within
the plantation sector.

B Nurtured an environment encouraging youth to establish
their businesses or self-employment paths.

B Elevated soft skills and vocational/professional
competencies among young participants.

B Strengthened the linkage between youth unemployment
and private sector organisations, fostering a more seamless
transition into the job market.
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The HSBC-Berendina partnership yielded notable results that
positively impacted the lives of young individuals, addressing
unemployment challenges, and nurturing an entrepreneurial
spirit among Sri Lanka’s youth population.

HSBC - Funded Project: Drive Green with
Youth

In a collaborative endeavour Berendina Development Services
(Gte) Ltd (BDS) and The Hongkong and Shanghai Banking
Corporation Limited (HSBC) jointly introduced the “Drive
Green with Youth” project in September 2022, This initiative
aims to engage with 1,000 youth members across 35 youth
clubs in selected District Secretariats Divisions (DSDs) within
the Anuradhapura, Batticaloa, Kegalle, Mullaitivu, Nuwara
Eliya and Trincomalee districts. The project’s primary focus
is on empowering youth to cultivate knowledge and skills

in adopting green technologies and scientific practices to
mitigate human impacts on the natural environment.

The project encompasses various activities, as outlined below:

B Capacity-building and empowerment of 35 Youth Clubs:

The initiative begins with the empowerment of 35 youth
clubs, fostering their capabilities and strengths.

B Exposure Visits to Green Technology and Climate Change
Projects:

BDS, in collaboration with a technical partner, will organise
eight one-day exposure visits to projects related to green
technology and climate change adaptation. These visits will
serve to transfer additional knowledge to youth leaders.

B Development of Green-Embedded Project Proposals:

The youth clubs will be guided to formulate project
proposals embedded with green principles, tailored to the
specific areas in which they operate.

B Screening and Selection of Feasible Project Ideas:

From the submitted proposals, a screening process
will identify a maximum of 12 feasible project ideas for
implementation.

B Resource Mobilisation by Youth Clubs:

The project will facilitate the youth clubs in mobilizing
necessary resources, both material and financial, to execute
their project proposals.

B Closing the Resource Gap:

BDS will analyse the material and financial requirements for
the selected projects, striving to bridge any resource gaps.
Each selected project will be allocated up to LKR 500,000
worth of materials.

By December 2022, the project had successfully identified
and engaged 35 youth clubs. Kick-off meetings with 30 youth
clubs have been completed. The subsequent stages of the
project are scheduled to unfold in the year 2023, ensuring
the continued progress and impact of the “Drive Green with
Youth” initiative.

-50 - | Annual Report-2022



BUSINESS DEVELOPMENT

REVIEW

BDS Approach

In 2005, with the long term vision of working in Sri Lanka to
contribute towards poverty alleviation, Berendina obtained
its local registration as Berendina Development Services
(Guarantee) Limited (BDS) under the Company Act No. 17
of 1982 with the number N(PBG)202, and was further re-
registered under the Company Act No. 07 of 2007 with the
number GL 28. BDS also registered as a Non-Government
Organization under Voluntary Social Services Organisations
act, No. 31 of 1980 as amended by act, No. 08 of 1998 with
the number L-159410 in 2016. BDS' vision is to create an
empowered, equitable society where poverty does not exist.
Subsequently, there are four interlinked strategic objectives
identified that is envisioned to bring about sustainable change
in the lives of vulnerable and marginalised communities in
both rural and plantation areas. This 5-year strategy is set
forth from 2022-2026, and the year under review marks the
completion of first year of this cycle.

It is found that higher percentages of rural poor are small
agricultural farmers in Central, North Central, North

and Sabaragamuwa Provinces. They often do not have
opportunities to engage in economic development activities
due to lack of capital, technology, skills and technical
knowledge. As a result, they are excluded from society.
Therefore, BDS’ first strategic objective aims to enrich
the capacity of communities to secure their rights and
entitlements through interaction with service providers
and accountable institutions. BDS particularly focuses on
improving the well-being of vulnerable women and men
working as day laborers, inland and lagoon fishers and small
holder farmers.

Access to water, sanitation and health services are still major
problems in both rural and plantation areas. Although the
National Water Supply and Drainage Board provide water
supply connections to certain rural areas, majority of people
still cannot afford to pay the water connection fee. As a
result, they obtain water from open sources that is often

Business Development Targets 2022

contaminated and unsafely for drinking. Furthermore, access
to sanitation facilities such as toilets are also very poor among
plantation communities. They use common toilets that lead
to health issues. Moreover, quality of health services is also
poor due to lack of infrastructure facilities. Therefore, in order
to address the aforementioned issues BDS’ second strategic
objective aims to communities to enjoy healthy lives in
clean environment with access to safe drinking water,
shelter and sanitation facilities.

Unforeseen economic crisis experienced by Sri Lanka due to
COVID-19 epidemic, historical depreciation of rupee and the
scarcity of essential commodities mainly lead by fuel crisis
further worsen the living conditions of marginaised communities
in rural and plantation areas. Living standard of communities
have destructively impacted allowing BDS to pay utmost priority
to the livelihood development. Amidst all these facts, BDS’

third strategic objective aims to secure the income and food
security of people through sustainable livelihood. Accordingly,
strategy was implemented by way of material support, technical
training and linking with existing business development services
through household centered approach and wherever possible as
group based approach as well.

We have observed that many youths in remote areas,

lacking access to higher education opportunities, often

face employability challenges due to skill gaps and limited
awareness of career prospects. Additionally, there is a notable
absence of organised youth involvement in addressing
community concerns, with sporadic initiatives lacking
continuity. Therefore, our objective seeks to equip youth

with vital skills, guide them toward suitable career paths, and
foster a sustained culture of youth engagement in community
development, ultimately enhancing their prospects and
contributing to community resilience and prosperity. As a
result, BDS has established its fourth strategic objective,
which is up-skilled, innovative and well-connected youth
are productively engaged and lead communities towards
prosperous and resilient future.

Actual  Success Rate
Operational

Beneficiary outreach 15,000 13,551 90%
Number of civil society organisations received capacity development assistance 188 167 89%
Number of families supported to access safe drinking water 500 626 125%
Number of families recived access to proper sanitation facilities 128 516 403%
Number of families supported for livelihood development 474 438 92%
Number of youths supported to start or improve self-enterprises 153 122 80%
Number of youths given career guidance 2070 1288 62%
Number of youths supported to gain employable skills 614 686 112%
Number of school children supported for enhanced educational conditions 1742 1742 100%

Financial - In LKR

Funds Received
Expenditure

107%
87%

77,115,300
428,720,001

82,144,162
372,426,658
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BUSINESS DEVELOPMENT REVIEW

In 2022, Berendina Stichting the main founder, remained as
the donor of BDS. However, during the year operation was
mainly sourced through the fund built up by BDS by liquidating
the main ownership of Berendina Micro Investments Company
Limited (BMIC) in to 25% in the year 2020. Fund was invested
in diversified portfolio of investments and interest income
earned through these channels were utilised mainly for the
operation. Furthermore, BDS also receives grant funding from
multilateral donors such as Asian Community Trust, CBM, Hela
Apparel Holdings PLC, HSBC, TESCO, The Asia Foundation
and UNDP. LKR 1.3 Bn worth of loan fund of BDS in BMIC was
substantially reinforced the cash flows of BDS.

As programs and projects of BDS expand, the need for more
funding to run operations become essential. Since BDS
envisage to reach more communities in the future, it is vital to
have a strategy where additional funding can be secured. BDS
is also aware that while funding from traditional institutional
donors is declining to Sri Lanka, due to the lower-middle
income status, world economic crisis leads by COVID - 19
pandemic and moving in to some other needy regions in the
world. Therefore, the importance of exploring alternative
funding avenues became key area of focus. BDS has a local
fund-raising strategy that aims to target multilateral donors as
well as the private sector partners. Some of the private sector
partners BDS is currently working include British Council,
HSBC, TESCO International Sourcing Limited, Hela Apparel
Holdings PLC etc. Furthermore, BDS also works with a
number of like-minded NGOs such as Asian Community Trust,
CBM, The Asia Foundation and UNDP, both as funding as well
as implementation partners.
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FUTURE OUTLOOK

In the year 2022, Sri Lanka economy surpassed one of the
most onerous years in its history due to distinctive socio-
economic challenges. Through policy initiatives undertaken
by the Central Bank of Sri Lanka in collaboration with the

Sri Lankan government, a gradual macroeconomic recovery
by late 2022, Amidst the economic hardship faced, we are
remain optimistic that coordinated policy initiatives, together
with the financial support from the International Monetary
Fund’s extended fund facility, will bring about a positive
turnaround in the economy over the medium to long term.

As a precautionary measures against economic downturn,
BDS has taken steps to conduct a thorough review of its
operational aspects. This includes closely monitoring its five-
year strategy to address the emerging needs of communities
it serves and carefully managing its financial aspects by
maintaining a close watch on the organization’s cash flow.

The primary focus of the year 2023 budgeting process will be
to align BDS's strategies with the changes that have occurred
in the operational environment. This will involve reviewing the
success of all project activities from preceding year. Several
rounds of management discussions have already been taken
place, in collaboration with BDS’s primary donor, Berendina
Stichting. To strengthen these discussions, Berendina
Stichting plans to visit Sri Lanka later in the year 2023 to
further examine the needs of BDS beneficiaries.

Financial stability of BDS, up to this point, has been ensured
by its primary donor, Berendina Stichting, and this support
will continue in the coming years. However, the deep
economic contraction experienced in 2022 has prompted
the local management team to explore more sustainable
cash flow options by diversifying its investment portfolio.
Despite the financial assistance from our main donor, BDS
is actively seeking to sustain itself through local cash flows.
Consequently, strategies have already been developed

to secure funds from interest income generated by our
investments and loan portfolio with Berendina Micro
Investments Company Limited (BMIC).

Besides operational and financial aspects, BDS acknowledges
talent retention as critical challenge in the current context.
Efforts will continue to focus on training and development,
skill building, capacity improvements, strategies to enhance
teamwork, scholarship schemes and innovations in workflows
as approaches to address this challenge.

Against this backdrop, we firmly believe the success of BDS's
humanitarian activities will expanded to benefit an increasing
number of beneficiaries in the coming years. Our aim is to
assist them to improve their education, livelihood, healthy
lives in a clean environment while securing their rights and
entitlements.

Annual Report-2022 | =53~



MONITORING, EVALUATION,
ACCOUNTABILITY AND
LEARNING REVIEW

The Monitoring, Evaluation, Accountability and Learning
(MEAL) unit has been instrumental in ensuring the quality
of project implementation and measuring the impact of our
poverty alleviation and community empowerment attempts
during 2022. As this was the first year of implementation
of our new 5-year strategy, it was crucial for the MEAL unit
to establish a strong foundation for the upcoming years.
Accordingly, baseline values were measured for 28 key
performance indicators of the BDS core program. In order
to measure the baseline status, we have conducted focus
group discussions with 205 grass root level CSOs, 50 youth
societies and 2,469 most vulnerable households in our project
locations.

Our commitment to transparency and accountability is
reflected in our rigorous monitoring of implementation quality
throughout the project’s duration. The MEAL unit has been
proactive in carrying out routine monitoring visits, preparing
monitoring reports, and conducting reflection sessions with
project staff and the community. These activities have helped
to identify challenges and opportunities for improvement

in project implementation. Accordingly, MEAL unit has
conducted 358 routine monitoring visits and produced 6
monitoring reports during the year. These findings were
discussed during our staff reflection sessions and assisted in
decision making process to deliver our services to the target
community more effectively. Furthermore, our dedication

to learning from the field has been unwavering. We have
conducted reflection sessions with target communities and
stakeholders periodically to discern what has worked well and
what has not. Accordingly, we have conducted 47 reflection
sessions with representatives from our target community.
These sessions have been pivotal in cultivating mutual
understanding, demonstrating our dedication, and reinforcing
our accountability in achieving the desired outcomes.

In addition, the MEAL unit has made significant efforts to
measure the impact of the poverty alleviation program by
conducting 118 visits to measure 21 outcome indicators.
These outcome indicators provide valuable insights into the
effectiveness of the program and help to determine if the
program is achieving its intended objectives.

Furthermore, the MEAL unit has organized four regional
planning sessions and conducted 6 staff trainings. These
activities demonstrate the unit's commitment to continuous
learning and improvement. The regional planning sessions
have helped to identify regional challenges and opportunities,
while the staff trainings have helped to build capacity and
improve the overall quality of project implementation.

List of Key Performance Indicators
(KPIs) used in BDS core program

STRATEGIC OBJECTIVE 01: Communities have capacity to
secure their rights and entitlements through interaction with
service providers and accountable institutions.

Indicator Sustainable
Code Development Goals
(SDGs)
No. of Claims on rights, OC1a GOAL 16:
entitlements won by PEACE, JUSTICE
community organizations AND STRONG
that improved wellbeing of INSTITUTIONS
the people )
Percentage of Families OC11.2 1E :glfufﬁh
who informed that they are IGTITUTIONS
better-off than previously
due to realization of rights, _!—
claims and efficient service —
provision
No. of youth groups 0OC113
actively engage community
empowerment
No. of policies, changes, OC1.21

improvements implemented
as per the expectation of
right holders in the project
locations

Number of government staff OC 1.2.2
male and female trained

No. of meetings/interaction
took place between
rightsholders (as a group)
and institutions that resulted
in improved service provision

Levels of satisfaction (High,
Medium. Low) expressed by
service recipients

No. and types of community
events that demonstrated
participation of both men
and women

0OC1.23

OC1.24

GOAL 5: GENDER
EQUALITY

OC 1.31

GENDER
EQUALITY

% of women leaders in CSOs OC 1.3.2
engaged in community
development

No. & type of women led
initiatives in target GNDs

0C1.33
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Indicator
Code

No. of rights and claims won
and enjoying by persons with
disabilities

No. and type of community
events that demonstrated
virtual engagement of
persons with disabilities.

OC 1.4

0OC1.4.2

Percentage of Persons with
Disability who expressed
satisfaction in the way the
communities are treating
them.

0C143

Sustainable
Development Goals
(SDGs)

GOAL 10:
REDUCED
INEQUALITY

1 REDRIGED
INEQUALITIES

F s

=
{=)

v

GOAL 16:
PEACE, JUSTICE
AND STRONG
INSTITUTIONS

1E PEALE.J
AN STROKG
INETITUTIONS

W

¥,

STRATEGIC OBJECTIVE 02: Communities enjoy healthy
lives in a clean environment with access to safe drinking

water, shelter and sanitation facilities.

Indicator
Code

No. of Families benefited OC 211
from availability of safe

drinking water.

% reduction of water borne OC 21.2

diseases that affected
children due to availability of
safe drinking water

No. of families with improved OC 2.2.2
latrines

No. of Houses occupied by OC 2.21
needy families.
No. of occupants expressed OC 2.2.3

satisfaction on houses
provided with project
intervention

No. of families benefited due OC 2.2.4
to youth engaged housing,

sanitary & health care

interventions

Sustainable
Development Goals
(SDGs)

GOAL 6: CLEAN
WATER AND
SANITATION

E CLEAN WATER
AND SANITATION

GOAL 11:
SUSTAINABLE
CITIES AND
COMMUNITIES
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STRATEGIC OBJECTIVE 03: Secured income and food
security of people through sustainable livelihood.

Indicator Sustainable
Code Development Goals
(SDGs)
No. of livelihoods supported  OC 3.1 GOAL 01: NO
Average increase inincome  OC 3.1.2 POVERTY
per household -
No. of livelihoods currently 0OC 313 POVERTT
functional i
L
it
I T
GOAL 08:
DECENT WORK
& ECONOMIC
GROWTH
DECENT WORK AND
ECONOMIC GROWTH
No. & type of irrigation OC321 GOAL 02: ZERO
structures built or renovated HUNGER
% of material/financial OC322
contribution by relevant
agencies
No. of support mechanisms  OC 3.31

and types that helped reduce
livelihood vulnerability

GOAL 09:
INDUSTRY,
INNOVATION AND
INFRASTRUCTURE

IMDUSTRY, INHOVETION
NI BFRASTRUCTURE
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MONITORING, EVALUATION,

ACCOUNTABILITY AND LEARNING

REVIEW

STRATEGIC OBJECTIVE 04: Up-skilled, innovative, and
well-connected youth are productively engaged and lead
communities towards a prosperous and resilient future.

Indicator Sustainable
Code Development Goals
(SDGs)
Improvement of overall OC 411 GOAL 04:
performance of schools QUALITY
EDUCATION

No. of youth both males and OC 4.2
females who are gainfully
employed and satisfied with
their jobs

No. of youth both males
and females with NVQ
qualifications

QUALITY
EDUCATION

OC4.2.2

GOAL 08:
DECENT WORK
& ECONOMIC
GROWTH

DECENT WORK AND
ECONONIC GROWTH

i

No. of youth both males and  OC 4.31 GOAL 08:
females who own enterprises DECENT WORK
that generate profits and & ECONOMIC
ability to absorb market GROWTH

shocks and sustain
DECENT WORK AND
FCONOMIC GROWTH

i

GOAL 10:
REDUCED
INEQUALITY

1 REDUGED
INEQUALITIES
r

(=)

v

Indicator
Code

No. and type of youth OC 4.4
initiatives that helped in
improving community
wellbeing.

No. of government agencies OC 4.4.2
and CSOs cooperate with
youth in combating drug
abuse, child abuse, SGBYV,
CBR, elder support & engage
in rural development

No. of trained male and OC 4.4.3
female youth leaders are

available on call to respond

to disasters as and when they

occur

Sustainable
Development Goals
(SDGs)

GOAL 16:
PEACE, JUSTICE
AND STRONG
INSTITUTIONS

1E PEAGE. JUSTICE
A0 STRONG
INSTITUTIONS
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Berendina Development Services (BDS) extended
a helping hand to uplift the struggling livelihood of
Mr. R. Sakthivel's family residing in Ingestre Estate.
Mr. Sakthivel faced unemployment due to health
issues, while his wife, Mrs. N. Shanthi, toiled as an
estate worker. Their three children, Miss S. Abithra,
aged 23, currently unemployed and residing at
home, Mr. S. Agilan, who is studying for his Advance
Level and younger daughter Miss S. Vidhurshika,
who is a Grade 08 student, added to the family’s
financial responsibilities.

The main income from Mrs. Shanthi was insufficient
to meet their family’s basic needs, Therefore, Mr.
Sakthivel works as a mason, and takes on small
jobs within Ingestre Estate. Despite their collective
efforts, the family struggled to cover essential
expenses, including education and medical bills for
their children.

Recognising the potential of goat rearing to

foster sustainable farming practices and provide a
reliable income source for small-scale farmers, BDS
intervened. In 2022, through the samurdhi program,
Mr. Sakthivel received a female goat. As a testament
to his dedication and reflecting his keen interest
and special abilities in goat rearing, BDS further
supported the family by providing two male goats,
nurturing their goat-rearing venture.

From Financial Strain to
Stability

The impact of BDS’s assistance on the family’s livelihood has been
remarkable. The female goat produced new healthy lambs, resulting

in a total of five goats and four lambs. This newfound livestock wealth
significantly elevated their living standards, alleviating poverty, and
enhancing their resilience. The family’s financial situation improved with
the successful sale of goat milk, establishing a steady income stream.
Moreover, the nutritious goat products contributed to combating
malnutrition within their community, particularly benefiting children and
pregnant or lactating women.

Mr. Sakthivel’s passion for goat rearing transformed it into a reliable and
sustainable source of income for his family. Motivated by this success,
he utilised the earnings to enhance the standard of goat cages and even
diversified into rearing ducks. By selling duck eggs, the family expanded
their income avenues, further enhancing their financial stability.

Inspired by Mr. Sakthivel’s dedication, their backyard underwent a
transition into a space for mixed farming and organic fertilization,
fostering sustainable farming practices and improving soil fertility.

The positive impact of BDS’s intervention has instilled hope and
confidence in Mr. Sakthivel, propelling him to continue promoting his
livelihood. The support provided by BDS in goat rearing has not only
improved the family’s livelihood but also contributed to the wider
community by encouraging sustainable practices and combating
malnutrition.

In conclusion, Mr. Sakthivel’s success story exemplifies the
transformative power of targeted assistance, emphasising the
importance of sustainable farming practices in uplifting vulnerable
communities and fostering lasting change.



COMMUNICATION REVIEW

In the realm of development and social change, effective
communication acts as the key to unlocking awareness and
understanding. Berendina Development Services (BDS)
recognises the profound importance of communication,
employing a strategic blend of Above The Line (ATL), Below
The Line (BTL), and Through The Line (TTL) methodologies
to engage beneficiaries and stakeholders.

Monthly Management Reports,
Quarterly, Bi-annual and Annual
Reports:

Through meticulous reports, BDS provides donors, project
partners, and stakeholders with a firsthand account of project
activities. These comprehensive reports offer an intimate
understanding of the journey, complete with case studies
showcasing the transformative power bestowed upon
beneficiaries. The annual reports serve as a testament to
each milestone achieved during the financial year, weaving a
narrative that captivates readers.

Awareness Meetings:

Before embarking on any project activities, BDS convenes
awareness meetings with relevant stakeholders. This
inclusive approach entails inviting government officials, donor
representatives, heads of Community-Based Organisations
(CBOs), Farmer Organisations (FOs), Women’s-Based
Organisations (WBOs), village-level decision-makers, and,
most importantly, beneficiaries. By fostering open dialogue
and collaboration, BDS ensures the collective vision becomes
a shared reality.

Awareness Boards:

Wherever projects come to life, BDS ensures the placement
of Project Awareness Display Boards. These visual aids serve
as beacons, vividly illustrating project details, funding sources,
and anticipated outcomes. With every glance, passersby are
reminded of the transformative potential nestled within these
initiatives.

Project Banners:

Within the confines of project venues, BDS adorns the
surroundings with vibrant project banners. These vibrant
banners serve as a testament to the dedication and
collaboration of partner organisations. They boldly display
the project title, the names and logos of esteemed partners,
essential dates, and the event's venue, leaving an indelible
impression on all who attend.

Official Project T-Shirts:

To permeate the consciousness of beneficiary villages, BDS
introduces special souvenir T-shirts worn by organisation and
stakeholder staff. These symbolic garments serve as catalysts
for awareness, etching the project’s activities into the fabric of
daily life. As they traverse the villages, the very presence of these
T-shirts signals BDS's commitment to fostering positive change.

Official Website:

Every project activity and awareness session finds a home on
BDS’s official website. Meticulously curated with photographs
and videos, these online narratives transcend geographic
boundaries, captivating stakeholders and curious onlookers
alike. The website serves as a beacon of transparency and
openness, amplifying project outcomes and impact. Through
poignant case studies, BDS illuminates the journey from a
beneficiary’s past to their empowered present, showcasing the
success stories and lessons learned to a global audience.

Social Media:

Harnessing the power of digital platforms, BDS disseminates
project and organisational updates through its official
Facebook page, YouTube channel, LinkedIn page, and Twitter
account. This dynamic online presence ensures prompt and
widespread access to details of BDS activities, enabling
interested parties worldwide to engage and communicate
directly with BDS via official channels.

From the inception of each project within BDS’s operational
districts, a journey of visibility begins. It commences with

a simple yet powerful act—an email sent to esteemed
government agencies, esteemed donor Organisations, and
other invaluable partners and stakeholders. Through these
communications, BDS portrays an image of professionalism,
underscoring the significance of every endeavor. While digital
media provides an avenue for extensive communication
activities, BDS does not overlook the timeless value of
traditional print media platforms.

For BDS, awareness extends beyond its own walls and
encompasses the myriad of beneficiaries and stakeholders it
serves. With funding from the generous Berendina Stichting
in the Netherlands, alongside bilateral donors, corporates,

and government ministries, BDS engages in multifaceted
approaches to communicate with these diverse supporters.
To apprise them of progress and impact, BDS employs various
methods, as outlined below:
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WhatsApp Groups:

Within the vibrant tapestry of BDS, the Official WhatsApp
group resonates as a hub of interconnectedness, facilitating
seamless communication with internal stakeholders—the
organisation’s dedicated staff. It serves as an avenue for the
dissemination of official announcements, bridging the gap
between leadership and team members. In this digital realm,
project activity details and captivating photos are generously
shared, providing the staff with a catalyst to extend the
reach of their work. With a gentle prod, they are encouraged
to publicize these updates on their personal social media
platforms, infusing their networks with the essence of BDS's
mission. The WhatsApp group acts as both a sounding board
and a springboard, amplifying the impact and expanding the
organisation’s sphere of influence.

Print Media

In a world often captivated by pixels and screens, BDS
recognises the enduring power of print media. The
organisation weaves a tapestry of project activities,
meticulously crafting press releases that carry the essence of
its transformative initiatives. These carefully curated details
find their way to esteemed print media outlets, ready to

be unfurled before the eyes of the public. Media personnel
and reporters, drawn by the allure of BDS’s endeavours, are
invited to witness the unfolding of its projects. From inception
to fruition, they gain exclusive access to the intricacies and
impact of BDS's work.

Electronic Media: Illuminating the
Airwaves of Change

In the dynamic landscape of communication, BDS embraces
the influential realm of electronic media. For significant
project launches or momentous conclusions, the organisation
extends its invitation to the transformative realm of radio

and TV news media. It meticulously ensures the inclusion of
both government-operated and privately-managed radio and
television stations, seeking to reach a diverse and extensive
audience.

As the words flow through Reports, meetings, boards and
banners, websites, social media platforms, WhatsApp groups
and press releases find their way to print media, and the
airwaves carry the echoes of BDS’s work, a symphony of
communication emerges. It unites International Donors, local
funding partners, internal stakeholders, ignites the curiosity
of media professionals, and embraces audiences far and wide.
Through these channels, BDS extends its impact beyond the
boundaries of its operational districts, fostering connection,
inspiring action, and shaping a narrative that propels change.
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In the heart of Narangala Grama Niladhari division,
nestled within the Bulathkohupitiya Divisional
Secretariat Division in the Kegalle District, lies
aroad that had long been neglected. For two
decades, this vital lifeline had suffered from a lack
of maintenance and attention from government
authorities. This road, spanning approximately 1
kilometer from the Bulathkohupitiya-Dedugala main
road to the village, had served as a crucial artery for
over 1,000 families, comprising 6,000 individuals.

Among these residents were around 200
schoolchildren who relied on this road to access
their schools in the Bulathkohupitiya town.
Furthermore, it played a pivotal role in transporting
agricultural produce, including tea, pepper,
cinnamon, coffee, and other harvests, to the
Bulathkohupitiya main town. Due to the road’s
deteriorated condition, public transportation was
virtually nonexistent, compelling villagers to rely on
hired three-wheelers, a challenging feat, particularly
during heavy rainfall.

The impact of this road’s condition extended to
the livelihoods of approximately 1,000 families
across four villages: Narangala, Warakahena,
Kadusirigama, and Urumeewala, Kandawa. Among
them, 140 families were beneficiaries of Berendina
Development Services (BDS) initiatives, which
aimed to uplift their livelihoods. Approximately

15 families in the area had received livelihood
assistance and depended on this road to transport
their crops and raw materials.

Building Bridges,
Connecting Lives

The road’s poor state discouraged buyers from visiting the villages,
leaving villagers with the burdensome task of transporting their
harvests to the nearest collection centres. Many resorted to any
available three-wheeler or lorry for transportation, often incurring
additional expenses due to the road’s condition.

Recognizing the dire need for road improvement, BDS stepped in to
fund the Narangala-GND road construction project, implemented by
the “Mihindu Grama Sanwardhana Samithiya.” BDS provided financial
support totaling LKR 950,000 for the project, while the community
contributed LKR 250,000, resulting in a total project cost of LKR
1,200,000.

The successful completion of this road construction project has had a
transformative impact on the community. Approximately 1,000 families,
comprising 6,000 individuals, now benefit from improved road access.
Daily activities have become more accessible and convenient for all road
users. The entire community extends its heartfelt appreciation to BDS
for their invaluable support, which has greatly enhanced the welfare of
the public in this area.

The road construction project of Narangala GND implemented by
“Mihindu Grama Sanwardhana Samithiya” under the financial support
of BDS has been successfully completed so far. Our society received
financial support of LKR 950,000 from your organisation and it was
used to purchase the necessary materials. About 1,000 families (6,000
members) benefited from this construction and the daily activities of all
road users have become easier. We greatly appreciate the work done
by your organisation for the welfare of the public and express gratitude
from all of us.



IT REVIEW

Information Technology

As an organisation dedicated to improving the lives of
vulnerable and marginalised communities in the world,
BDS believes that innovative use of technology within the
organisation as well as among communities will bring a
positive impact to their lives. As such, where possible BDS
encourages the use of ICT to network among Community-
Based Organisations (CBOs) and initiates providing such
facilities at the grassroots level as well.

Recognition and Commitment

While BDS is committed towards empowering vulnerable
and marginalised communities, Microsoft recognised

these efforts and provided the opportunity to use selected
Microsoft products among 190 users per year. BDS's usage
of applications such as Office 365 which includes email, MS
Teams, One Drive, MS Word, MS Excel etc. Moreover, due to
these technologies, BDS could continue uninterrupted service
during the COVID-19 pandemic. BDS was able to operate
remotely through the technologies and could increase the
number of business values offered to the end user. Also,
Dropbox and Group collaboration allowed the organisation to
optimise power and data.

Moreover, BDS developed a Management Information
System (MIS) and in-house mobile app, which caters to
the organisation’s business needs parallel to the Berendina
Digitization Strategy 2024.

IT Security

As an organisation, BDS is always on the alert for cyber
security and other malware attacks that are spreading in the
industry. Having experienced past security concerns across
the world and identified risk patterns, BDS has upgraded

the internal security tools with new Firewalls and industry
standard virus guards to benchmark against industry best
practices. Subsequently, all laptops and desktops are
malware-protected. Furthermore, the proxy server and firewall
also monitor the internal and external data traffic carefully to
face any challenges.

To mitigate further malware risks, the organisation created
end-user awareness and advised them to keep the critical
data offshore in One Drive and the local hard disk.

Social Responsibility and Digitize the
Practices

As a responsible organisation, BDS always encourages to
move with Digital practices instead of the old paper-based
practices wherever possible.

Mobility & Staff Empowerment

As a organisation, BDS recognises the importance of providing
training for the internal staff on the latest ICT technologies
while empowering employees to use them in a productive
manner. Moreover, BDS has provided mobile service to

the local community more productively due to the trained
technologies.

Looking Ahead

BDS envisions gaining competitive advantages through
cutting-edge technologies in line with the vision and mission
of the organisation. BDS further intends to launch a new
web portal that will help share the latest information in an
extractive manner.

Email Facilities

As a growing firm, every single debate considers employee
usability and time management. To meet the need, we
decided to convert our official email facility to the Microsoft
Office 365 E1 category for our entire BDS staff. It's also simple
for them to accomplish their office work collaboratively.

New Development - Ticketing System
Azure DevOps

We have recently deployed Azure DevOps as our preliminary
Ticketing system to the IT Department in order to work more
efficiently and effectively in order to service users without
delays and with full visibility.

Berendina Website

We relaunched our new organisation website in accordance

with best practices and the most recent technologies. While
concentrating primarily on the website’s informativeness and
aesthetics.
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FINANCIAL REVIEW

Notwithstanding the gradual recovery from the pandemic, Sri
Lanka's economy was confronted with severe macroeconomic
pressures in its post-independent history in the year 2022,
The country has faced its most significant and challenging
crises economically, politically and socially which primarily
originated from a deteriorating external financial position,
which was subsequently intensified by political uncertainty
and social unrest.

Sri Lanka has witnessed a record depreciation of the Sri
Lankan Rupee against a majority of foreign currencies,
unprecedented rates of inflation, a scarcity of essential
commodities from March 2022 onwards, which lead
businesses and the general public into severe economic
hardship.

Analysis of Income

The impoverished economic conditions of the country have
invited businesses to take immediate precautions to surpass
the challenges and sustain in their respective industries. As
such, the BOD of BDS adopted some improved measures
against the original budget proposal for the year 2022.
Though Berendina Stichting remained as a major donor of the
organisation in the financial year 2022 as well, BDS funded its
main operation during the year under review through retained
funds under its sustainable financial practices in the past.

Christian Blind Mission (CBM), TESCO, Plan Sri Lanka, Hong
Kong & Shanghai Banking Corporation, The Asia Foundation
and Asian Community Trust were other major partners who
contributed to BDS activities during the year under review.
More than 27% of total income represented the grants
income received from respective donors. Total income of the
organisation was LKR 302 Mn. The interest income earned
by the organisation from the loans granted to Berendina
Micro Investments Company Limited (BMIC) & other external
parties were the major components of the other income of
the company, representing 62% of the total other income.
BDS reinvested a major part of the interest income earned
from BMIC for the sustainability of BDS. The total income of
the organisation in 2021 was LKR 262 Mn, representing 41%
of grantsincome. The majority of the grants were given by
Berendina Stichting, Plan Sri Lanka, The Asia Foundation,
the Christian Blind Mission (CBM), the British Council, the
Asian Community Trust and the Hongkong & Shanghai
Banking Corporation. The investment income earned by the
organisation during the year under review represented more
than 38% of the total other income. A major part of this
interest income was re-invested in BMIC as loans to continue
to the future sustainability of BDS.
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Analysis of the Expenditure

The total expenditure of the organisation increased from
LKR 192 Mn to LKR 472 Mn, by 145% (Y-0-Y). The total
program-related expenses of LKR 372 Mn was distributed
among the victims of Covid-19 pandemic (LKR 32 Mn),
Plantation Community Empowerment Projects (LKR

30 Mn), Livelihood Development (LKR 26 Mn), Youth
Development Program (LKR 23 Mn), BMZ project with

Plan Sri Lanka (LKR 34 Mn), projects implemented by Head
Office (LKR 7 Mn). The program expenses represented
69% of the total expenditure. The figure improves to 77%,

if the total expenditure is excluded from the organisation’s
contribution to the government revenue. The investment

in human capital (including both the Program and Head
Office) of the organisation stood at LKR 25.5 Mn. The
provision for impairment of loans and receivables decreased
due to the early settlement of BMIC loans during the year.
The organisation reversed LKR 2.7 Mn, as a provision for
impairment of loans and receivables, which were given to
the BMIC and plantation sector for housing construction
during the year under review. The contribution towards the
government revenue by the company was LKR 19.6 Mn.
There is no real impairment on loans given to BMIC, however,
the provision has been made in accordance with accounting
standards.
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Net Deficit for the Year

Net deficit before tax was LKR. 119.4 Mn for the year under
review. Accumulated surplus of the organisation as at 31st
December 2022 was LKR 1,768 Mn, whereas the surplus of
the company in the year before was LKR 114.6 Mn. The funds
in the restricted category as at 31st December 2022 was LKR
51 Mn mainly representing the TESCO project.

Investment in Associates

During the year, the share of profit of LKR 19 Mn was
recognised to the profit & loss for the year 2022 and it has
remained at LKR 25 Mnin 2021. Investment in associates
balance as of 31st December 2022 remained as LKR 298 Mn.

Both BDS and BMIC are governed by two separated
and delegated teams and both organisations serve the
marginalised communities to uplift their living standards.

Loan Portfolio

The outstanding loans and receivables balance as at 31st
December 2022 was LKR 1,272 Mn and the increase was
mainly due to fresh loans granted to BMIC, upon the robust
recovery of its operation after the COVID-19 outbreak related
challenges were dissipated. More than 9g9% of loans and
receivables represented the loans given to BMIC.
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Funding and Liabilities

Accumulated surplus of the organisation as at 31st December
2021 was LKR 1,919 Mn, whereas the same surplus of the
company the year before was LKR 1,824 Mn. Other liabilities
mainly consisted of accrued program related expenses.
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SUSTAINABILITY REVIEW

Sustainability

The World Commission on Environment and Development
(WCED) defines sustainability as the “development which
meets the needs of the present generation without
compromising the ability of future generations to meet their
own needs”. In a organisation viewpoint, sustainability is
defined as an organisation meeting the needs of its present
stakeholders, without compromising the ability to meet the
needs of its future stakeholders. Subsequently, sustainability
today is considered a key global agenda and a critical factor in
determining the success or failure of a organisation.

Sustainability Strategy

From its inception, BDS has steadfastly adhered to a vision,
philosophy, and culture rooted in unwavering integrity and
a noble purpose: to construct an equitable society free
from poverty and to empower vulnerable, marginalized
communities. To achieve this, BDS embraces the Triple
Bottom Line framework, which seamlessly integrates
economic, social, and environmental dimensions of
sustainability. These three pillars, often referred to as the
three Ps — People, Planet, and Profit — serve as the guiding
principles.

As a non-profit organization, BDS does not pursue commercial
interests; rather, it is driven by a deep commitment to uplifting
disadvantaged and marginalized communities from the grips
of poverty. Within this context, BDS's operational strategy is
intricately intertwined with its sustainability strategy, ensuring
that operational objectives are intrinsically linked to the
pursuit of sustainable goals.

People

The central focus of BDS's structure revolves around

the communities it serves, positioning them as the core
element. However, BDS operates in a way that ensures all

its stakeholders, including staff and partners, derive benefits
from its endeavors. In the context of the Triple Bottom Line,
the ‘people’ aspect typically relates to an organization’s ethical
treatment of individuals and its commitment to contributing to
society. Remarkably, in the case of BDS, the entire mission and
operation are dedicated to ethical practices, the well-being of
its stakeholders, and the upliftment of its ‘people’.

Planet

BDS recognizes that community empowerment and
socioeconomic progress are intricately linked to environmental
conservation. Consequently, the organization has undertaken
several initiatives aimed at educating communities about the
importance of preserving the environment and introducing
them to environmentally friendly business practices. In the
year under review, BDS conducted awareness training for
farmers focused on Kumbuk Cultivation, which promotes
reforestation while minimizing soil erosion, thus reducing
degradation in water catchment areas. Additionally, fishermen

were provided with legal fishing nets to minimize their impact
on lagoon ecosystems.

These interventions are fully aligned with BDS's overarching
goal of empowering marginalized and vulnerable communities.
This includes providing training to members of Civil Society
Organisations and Production Cooperatives on how to identify
and mitigate the ecological impacts of their businesses. The
ecological impact assessment serves as a pivotal criterion for
awarding subsidies to business founders. Furthermore, BDS
actively promotes sustainable water management systems
and encourages the adoption of diversified and innovative
agricultural techniques.

In essence, by restructuring environmentally harmful practices
to align with best environmental practices, BDS is making a
significant contribution to achieving the dual objectives of
sustainable business growth and environmental preservation.

Profit

In the context of the Triple Bottom Line, the ‘profit’ element
encompasses the full spectrum of an organization’s income
and the tangible economic benefits that its activities

bring to its communities. For BDS, which is dedicated to
empowering vulnerable and marginalized communities out
of poverty, ‘Profit’ equates to the ‘Impact and Success’ of

its project interventions. BDS places a strong emphasis on
ensuring the long-term sustainability of these interventions
by strengthening the capacities of relevant government
authorities and the communities involved. This approach
ensures that even after the projects are completed,
communities can continue to reap benefits, creating a lasting
impact. Furthermore, the positive results achieved enable BDS
to attract more funding from donors, further supporting its
mission.

BDS's sustainability focus extends beyond the operational
realm and takes on a strategic and holistic approach. The
organization aspires to serve as a catalyst for positive

change, where vulnerable and marginalized communities

are empowered to improve their lives. In its execution, BDS'’s
sustainability strategy actively involves all its stakeholders

in implementing the action plan, and it takes their feedback
and concerns into account for continuous improvement. This
collaborative approach ensures that BDS remains dedicated to
its mission of sustainable community empowerment.
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Stakeholder Engagement Mechanism Frequency of Engagement

Beneficiaries Regular Visiting Continuous
Counselling
Regular Follow-ups
Community Meetings
Social Engagement
Government Project Design & Planning Meetings Continuous
Submission of Annual Action Plans
Bi-annual Reporting
Field Visits
Training Programs
Regular Monthly Meetings
Partner Program Planning Meetings Periodic meetings upon requirement
Performance Review Workshops
Written/ Electronic Communications
Joint Field Visits
Knowledge Sharing Events
Funding Partner/Donors  Program Planning, Review & Reflection Meetings Periodic meetings upon requirements and

Written/ Electronic Communications monthly or quarterly reporting as required
Donor Visits

Employees Staff Meetings Scheduled timelines on a monthly basis or as
Written/Electronic Communication (Memos, required

Reports, Circulars)
Training & Capacity Development Programs
General Public Social Entertainment & Sports Activities Continuous
Press Releases
Website
Social Media
Banners
Sign Boards

Development Programmes

In accordance with BDS's operational plan, the organization conducts an extensive array of development programs and funding
initiatives aimed at enhancing the quality of life for marginalized and vulnerable communities throughout the year. The operational
plan meticulously outlines the process of identifying community needs, designing and implementing program strategies, and
closely monitoring program effectiveness and assessing their impact. Based on this comprehensive information, BDS prepares
and puts into action the Annual Fund Plan.

BDS primarily receives funding from its key supporter, Berendina Stichting in Netherlands. To cover any gaps between the

fund requirements outlined in the Annual Fund Plan, BDS relies on contributions from multilateral donors, corporate partners,
government funding, and BMIC. Continuous monitoring of actual performance and funding needs in relation to the operational
plan takes place on both a weekly and monthly basis to ensure that BDS remains on track and adequately supported in its mission.
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SUSTAINABILITY REVIEW

Process for Conducting Development Programmes

This process generally follows a sequence of activities:

Project Identification
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The Process in Detail

Project Identification

All BDS projects are focused on community empowerment
and development. During this stage, BDS employs a pragmatic
approach for a comprehensive understanding of real needs
and gaps in society. The approaches employed ensure the
participation of the community in identifying their own
problems. Therefore, BDS uses the Participatory Rural
Approach (PRA) method to identify the needs and gaps of
the society. While BDS does not limit to PRA techniques,
identification of needs and gaps involves consultation with
other relevant stakeholders including government officials,
local authorities, community representatives and like-minded
groups. This makes it possible to identify the real gaps and
needs, which leads to a clear understanding of the dimensions
of the problems prevailing in society. This process feeds more
realistic data for the project planning stage.

Project Planning

Once the needs and gaps of the society have been properly
identified, the project formulation is initiated which leads

to finding out the approaches, strategies and interventions
the project should pursue in order to address the identified
problems. This phase involves exercising the ‘Problem Tree
Analysis’ & ‘Objective Tree Analysis’ with the participation of
all levels of personnel involved in the project management
within the organisation. This exercise derives the intervention
logic for the project that includes the project goal, outcomes,
outputs and activities, with the identification of possible
risks. These results are ultimately compiled to design the
project logframe, which provides the organisation with a
basic framework for its project management. This exercise
also supports the identification of the target group of the
project. During the next stage of the project planning, top
management and middle management are involved in the
preparation of the ‘Detailed Implementation Plan” and Project
Budget. Simultaneously, the Monitoring & Evaluation unit
engages in developing the Monitoring & Evaluation Plan

for the project, which derives project-monitoring tools and
establishment of the knowledge management system, that
feeds information for project steering.
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Project Implementation and Monitoring

Required approvals are obtained from relevant government
institutes to ensure support throughout the project
implementation stage. It involves inception workshops,
submission of project proposals and action plans for relevant
authorities at the initial stage of this phase. Once the required
approvals are granted, the baseline survey is carried out to
establish the baseline status of the target group with regard
to the indicators defined in the M&E plan. Upon completion
of these prerequisites, project activities start to roll over as
per the implementation plan developed. The target groups
are provided with tangible and non-tangible inputs during the
execution of the action plan, which is supposed to initiate
the desired changes defined in the project design. The M&E
unit engages in routine monitoring throughout this stage.
Simultaneously, the project staff conduct project activities
and conduct routine monitoring of the project through staff
capacity development programs. Project progress is reviewed
continuously with regular progress review meetings and
reflection events, which enables to identify lagging areas,
incorporate lessons learnt and share experiences among
project team members, thereby achieving short-term & long-
term project objectives.

Mid-term Evaluation and Reflection

The mid-term evaluation is conducted to investigate
relevance, effectiveness, efficiency and impact of the project
so far. Evaluation findings assist to in making decisions
whether the project is navigated properly and if not what
remedial measures should be taken. At times, these findings
will lead to modifications of project design & reallocation of
budgets.

End Phase Evaluation

Project end is the expected phase-out time of the project

as per the project design, if it is not modified after the mid-
term evaluation. This phase includes implementing all the
transition activities that need to occur at the end of a project,
including (but not limited to) confirming the deliverables with
beneficiaries, collecting lessons learnt, and completing the
administrative, financial and contractual closure activities. The
end line evaluation, which takes place at this phase, measures
the impact created in the target group. Findings of the end-
line evaluation are utilised for reflections on lessons learnt,
challenges, best practices and recommendations.

The human resources of the organisation determines the
capacity of an organisation to accomplish its goals. A strong
workforce that represents a rich and diverse human resource
base inclusive of skills, competencies, capabilities and
experience plays a vital role in ensuring the healthy growth
and sustainability of a Company. BDS in comprehending this
critical perspective, remains dedicated to building a workforce
that not only possesses the relevant skills and knowledge
but also maintains a sense of passion and a profound feeling
of connection towards achieving a common goal. With this
understanding, BDS continue to acquire, cultivate and retain
human resource that would ultimately drive the Company
towards its set objectives.
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HUMAN RESOURCE

REVIEW

HR management can be defined as the effective management
of people in an organisation. HR management helps bridge the
gap between employees’ performance and the organisation’s
strategic objectives.

Our HR principles focus mainly on ensuring that the
employees are not discriminated against race, gender, age, and
any other socio-economic factor in the recruitment process
or any other HR-related activity. We continue to recruit staff
based on their merit to fit into vacant positions that become
available or are newly created within our operations. We

also maintain a flexible working culture that encourages an
open-door policy, participatory decision-making, teamwork,
continuous learning and employee engagement.

Employee Profile

The human resources department has a clear understanding
of the available vacancies within an organisation and it takes
necessary measures in order to fill up such vacancies in a
timely manner. Recruiting new employees is a lengthy process.
It is associated with advertising new job postings, sourcing
potential candidates, screening the applicants, conducting
interviews in the preliminary stage and coordinating with
heads of divisions who are responsible for making the final
decision.

All staff members are initially recruited on a contract basis for
a period of one year, following which the contract is extended
for another one-year period. Staff members who complete
two years of service are considered eligible for permanent
staff cadre, a decision made by the management based on
their performance. Nevertheless, both staff categories remain
equally eligible for compensation and benefits.

Employee Turnover

During the year under review, there was a staff turnover ratio
of 19.58 % amongst the staff who have served the orgnisation
for over three months. The staff turnover ratio in 2022 has
increased compared to 2021, which was marked as 17.86%.
Joining other organisations for higher salaries and benefits
was one of the main reasons for staff resignations in 2022.

Compensation and Benefits

BDS provides a range of other financial and non-financial
benefits to the staff. One of the key compensations for

all contract and permanent staff is the EPF (employer
contribution is 15%) and ETF contributions in addition to
being entitled to gratuity after five years of service. The staff
was also provided with the opportunity to encash all available
casual leaves.

All staff members who complete over one year of service

are given a cost of living allowance in addition to providing
them fixed allowances, such as boarding allowance and phone
allowance on a need basis. Besides, field staff were also given
allowances such as field visit allowances to cover the travelling
and food costs including motorcycle fuel cost reimbursement,
motorcycle revenue license, comprehensive insurance and
emission test cost reimbursement. Additionally, field staff
members were given motorcycle helmets, raincoats, boots and
bags for field use free of charge on a periodical basis.

Moreover, staff was assisted in educational attainment,

which was considered one of the key benefits for staff to
expand their career path and personnel development in

the profession. Hence, BDS provided monetary assistance

to staff who are pursuing professional qualifications (up to
postgraduate level) in related areas. BDS offers scholarship
contributions of up to Rs. 300,000 for basic degrees and up
to Rs. 500,000 for post-graduate studies. Out of the total
amount, 50% is given at the start while the balance is given at
the end of the course at the submission of the certificate.

A range of insurance policies are offered to all staff members
of BDS. These benefits include a health insurance policy that
covers all medical expenses including OPD and in-patient
expenses, for the employee and family members, a personal
accident policy and a life insurance policy that provides death
benefits up to LKR 2 Mn, Workman Compensation Insurance
(WCI) policy and motorcycle insurance.

As for the staff loan schemes, they were given in-house
personal loans up to LKR 200,000 and compensated a
maximum of 8% interest rate for bank loans up to LKR
500,000 obtained by staff in addition to motorcycle loans,
distress loans, laptop loans, and festival advances.

More benefits for the staff include a marriage allowance of
LKR 20,000, a funeral allowance of LKR 20,000 that is even
applicable in the event of the demise of the employee’s close
family member, as well as the staff annual get-together and an
annual trip.
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Performance Management System

Appraisals are vital for human resource management and
performance management. Critical evaluation of their role,
objectives, benefits, and purpose within an organisation is
significant to understanding the future career direction.

Hence, we conduct staff appraisals every year in order to
assess and evaluate the performance of all staff members who
have been in service for over three months. The job-specific
tasks are evaluated against Key Performance Indicators (KPIs)
while also taking into consideration factors such as managerial
skills, behavioral disciplines, training, and development needs
of the staff. The annual increments and promotions will be
decided based on the marks received for appraisals.

BDS utilises a standard appraisal format to evaluate all staff
categories where they first have to fill out an appraisal form
by themselves as a self-assessment. Afterwards, an interview
will be conducted amongst each and every staff member by
a selected interview panel. Based on the interview outcome,
final appraisal marks will be decided by the appraisal team.
Employees are also given an opportunity to comment in
writing their decision of the appraisal team which is reviewed
by the senior management at the final decision-making.

Training and Development

BDS believes all employees should be provided with proper
training and tends to offer professional development and
leadership training for the employees in addition to extensive
orientation training. It will help the employees to adapt
accordingly to the organisational culture and perform with
their maximum potential towards its development.

Staff training and development opportunities play a vital role
in enhancing human capacity in terms of updating subject
knowledge and improving their skills which are relevant to job
functions.

Gender and Anti-harassment training and whistleblower
refresher training were provided covering all staff.

BDS strives to provide opportunities for staff to develop their
skills and further their career goals, while at the same time
creating a conducive environment for working. To facilitate
this, BDS allocates 30,000 LKR for each staff member.

Gender and Anti-Harassment Policy

As part of the effort to further strengthen the establishment
of the two important policies on Gender and Anti-harassment,
which were introduced in 2019, efforts were taken to increase
staff awareness among the staff through virtual platforms.

BDS is committed to supporting gender equality and fostering
a harassment-free workplace where all employees are treated
with respect, dignity, and justice. BDS does not tolerate any
form of harassment, including sexual harassment at any level.
Employees found to have harassed another employee may be
subject to prompt disciplinary action.

Challenges Faced

The economic crisis, fuel shortage, transport issues, and
protests in Sri Lanka in 2022 have also had a significant impact
on the employees of Berendina Development Services (BDS).
These challenges have affected the work environment of BDS
staff, as well as their ability to provide support to communities
in need.

The fuel shortage and transport issues impacted the daily
commute for employees, leading to increased travel time

and additional expenses. Moreover, the protests made it
challenging for employees to travel to project sites, leading to
missed opportunities for project implementation and reduced
impact.

These challenges led to a stressful work environment for
BDS employees, who worked hard to adapt to the changing
circumstances and continue to support communities in need.
BDS supported its employees during these difficult times,
providing additional training opportunities to help them
manage their stress levels and adapt to the changing work
environment.

Overall, the economic crisis, fuel shortage, transport issues,
and protests in 2022 in Sri Lanka have impacted the work
of BDS employees and the organisation’s ability to provide
support to communities. However, the employees remain
committed to the mission of BDS and are working hard to
adapt to the challenges and continue to support poverty
reduction and community development in Sri Lanka.
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New Initiatives

BDS has initiated the Great Place to Work survey in 2022 to
measure staff satisfaction levels. Further, BDS has invested in
employee training and development to help them grow and
advance in their careers. The organisation is fostering a culture
of collaboration, respect and open communication to promote
employee engagement and teamwork. The organisation is
prioritizing diversity and inclusion by creating a welcoming and
inclusive workplace for employees from all backgrounds.

By focusing on these areas, BDS could create a positive and
supportive work environment that attracts and retains top
talent and fosters employee satisfaction, engagement and
well-being.
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RISK MANAGEMENT
REVIEW

In our ongoing pursuit of our strategic objectives, we remain committed to proactive risk management to safeguard our mission
and the communities we serve. As we assess potential risks to the achievement of our strategic goals, we acknowledge that
the social and economic landscape in which we operate is dynamic and subject to various challenges. Through collaboration,
adaptability, and resilience, we aim to overcome challenges and achieve meaningful impact.

A periodic risk assessment of BDS has identified the following as potential risks and steps to mitigate them.

Identified Risk

Describe Identified Risk

Mitigation Activities

Programmatic Risks

Strategic Risk

Reputational Risk

Liquidity Risk

Market Risk

Risks, which are related to how the project is
designed and implemented, which may result
in not meeting the needs of beneficiaries and/
or potentially doing harm (e.g. diversion, lack of
capacity, poor service delivery).

Strategic risks are typically external or affect the
most senior management decisions. As such,
they are often missed from many risk registers.
The Board has a responsibility to make sure all
these types of risks are included in their key
strategic discussions.

Reputation risk is a risk of loss resulting from
damages to a firm'’s reputation, in lost revenue,
increased operating, capital or regulatory costs
or destruction of Member value, consequent
to an adverse or potentially criminal event even
if the organisation is not found guilty. Adverse
events typically associated with reputation risk
include ethics, safety, security, sustainability,
quality, and innovation. Reputational risk can
be a matter of trust and this type of risk can be
informational in nature that may be difficult to
realize financially.

Liquidity risk is the inability to meet contractual
and contingent financial obligations as they

fall due, without incurring unacceptable losses
which result in asset and liability mismatches.
Therefore, BDS assess the need for funds to
meet obligations and to ensure the availability
of adequate funding to fulfill those needs at
the appropriate time, both under normal and
stressed conditions.

Market risk is the potential of an adverse
impact on the capital due to changes in foreign
exchange rates, commodity prices or equity and
debt prices.

B Ensure stakeholder participation during need
assessment through participatory appraisal
techniques.

B Extended project monitoring throughout the
project implementation phase & organising
regular progress review meetings to steer
the project.

B Build up close relationships with target
groups to maintain their interest throughout
the project.

B Enabling a learning environment in which
employees can identify their personal
potential & achieve them successfully
through technical & soft skill training,

B The Board of Directors gather four times per
year to discuss particular matters that impact
the organization and its decisions. The Board
members are involved in key operational
decisions on day-to-day basis.

B Monitoring and evaluating the compliance
of statutory and legal requirements by the
General Manager.

B A separate communication department to
handle the organization’s communication
under the supervision of the General
Manager.

B Maintain a comprehensive complaint-
handling process overseen by the Board of
Directors.

B Cash flows and projections are monitored on
a weekly, monthly and annual basis.

B Weekly analysis of variance in liquidity
position.

B Build up good relationships with funding
partners.

The Board regularly monitors financial,
economic and industry indicators in order to
minimize the impact on the financials due to
changes in tax, commodity prices, interest rates
and exchange rates.
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Identified Risk Describe Identified Risk Mitigation Activities
Operational Risk BDS is exposed to operational risk as it is B Internal control procedures, policy
inherent in all products and processes. documents and guidelines are circulated and
maintained at all branches.
Operational risk is defined as the risk of losses B Annually review all policies and procedures
stemming from inadequate or failed internal by the management team with consultation
processes, people and systems or external of BOD and make amendments if necessary.

events such as natural disasters, social or

L . B Internal control processes are audited by
political events as well as legal risk.

the internal audit team to mainly cover

the scope of the reliability of financial
information, safeguard assets, recovery and
documentation process.

B Obtain monthly IT backup and regular
system audits carried out by the internal
audit team.

W A financial and non-financial incentive system
properly designed based on performance
and loyalty and made attractive provident
fund contributions.

B Enabling a learning environment in which
employees can identify their personal
potential and achieve it them successfully by
sponsoring technical and soft skills training.

B Proper grievance handling procedures and
exit interviews to mitigate staff turnover.

B The BOD and Senior Management
continuously monitor the changes in
statutory and regulatory requirement
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CORPORATE
GOVERNANCE

Internal Governance Structure

The Internal Governance structure of the company is
embedded within the organisation, which has an impact on
executing and monitoring all governance initiatives, systems
and processes. The Structure encompasses the following.

a. Members of BDS

b. The shareholders of BMIC

c. Board of Directors (BOD) of BDS and BMIC
d. Board appointed Sub-Committees

e. Employee Empowerment

The above five components are strengthened and
complemented by internal policies, processes and procedures.
However, accountability, integrity, leadership, sustainability and
transparency are key principles based on good governance
practices of the group. The governance structure, processes,
systems and frameworks are designed based on these
principles, which are achieved through board oversight,
delegation of authorities and responsibilities, appropriate

risk management, allocation of work, evaluation of risk and
compliance, performance appraisals and financial reporting.

The Members of BDS and the

Shareholders of BMIC

BDS's highest governing body is its Members. There are 7
Members in the company. While five members are based in
the Netherlands, two members are local Members based in Sri
Lanka. These members are the most influential stakeholders
who have the power to exercise their influence at the Annual
General Meeting (AGM) by way of passing resolutions. These
include approving the Annual Report and Audited Financial
Report, appointment of external auditors, appointment

of BOD and deciding the remuneration of BOD. However,
members of the company are not entitled to any remuneration
from the company. The remuneration of the BOD of the
company is approved by the members during the AGM.

Board of Directors

The Board of Directors (BOD) of BDS is the second highest
governing body of BDS. They are appointed at the AGM. While
the BOD promotes a culture of openness, they also provide
constructive dissent in carrying out responsibilities. They are
further responsible for ensuring the company assists poor
citizens of Sri Lanka, regardless of their caste, creed, race or
any other discriminatory barrier.

Board Responsibilities

B Formulating, implementing and monitoring business
strategies

Developing and implementing annual business plans, annual
budgets and managing day-to-day operations are fulfilled
by the corporate management team under the supervision
of the Board of Directors. The Board is responsible for

the formulation, implementation and monitoring of
business strategies with the participation of the corporate
management team. The annual schedules of programs are
designed for the BDS 5-year strategy formulation (2021-
2025). This schedule and financial budget is approved by
the Board of Directors. Members from the Netherlands visit
BDS twice a year in order to evaluate the progress of the
programs against the approved plan. During the year under
review, the Netherland team visited Sri Lanka in January
and October.

Monitoring and evaluating internal control

The BOD is responsible for designing, implementing and
reviewing appropriate effective internal policies, procedures
and controls. The Board Members visit the field and also
delegate independent officers to regularly conduct field
visits to review the progress of development programs to
monitor whether internal controls, integrity of information,
and risk management policies are in place. The internal
audit team directly reports to the BOD of the company.
External auditors report to both local and foreign Members.
Additionally, external consultants are regularly engaged to
provide advice and a balanced view of the organisation’s
key processes and activities.

Compliance with laws, regulations and ethical standards

The provision of number of a statutory enactments,
directions, determinations, internal circulars, internal
memos and standard codes are the key governing
frameworks of the company. These are; Companies Act
No. 07 of 2007 and amendments thereto, Inland Revenue
Act No. 24 of 2017 and amendments thereto, Sri Lanka
Accounting Standards issued by the ICASL, Termination
of Employment Act No. 45 of 1971 and amendments
thereto, Gratuity Act No. 12 of 1983 and amendments
thereto, Code of Best Practices on Corporate Governance
issued by CA Sri Lanka in 2017, EPF —Act No. 15 of 1958
and amendments thereto, ETF - Act No. 46 of 1980 and
amendments thereto, Shop and Office Employees — Act
No. 19 of 1954 and amendments thereto, Voluntary Social
Services Organisations’ (Registration & Supervision)

Act No. 31 of 1980 and amendments thereto.

The company further follows ethical standards in carrying
out operations, while taking relevant measures to comply
with laws and regulations wherever possible.

Consider all stakeholder interests in corporate decisions.
The Board of Directors ensure minimum or no negative
attitude towards stakeholders in the corporate decision-
making process.

Adoption of appropriate accounting policies and fostering
compliance with financial regulations

The Company’s Accounting Policies are prepared based on
the Sri Lanka Accounting Standards (SLFRS and LKAS) and
industry best practices. Further, such policies are reviewed
annually and updated accordingly to reflect the true and
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fair financial position of the company. Financial statements
of the company are prepared and presented in compliance
with the Sri Lanka Accounting Standards (SLFRSs and
LKAS) and also comply with the requirements of the
Companies Act No. 07 of 2007 and the directions issued
there under. The Independent Auditor’s Report is given on
page 84 of this Report.

B Access to advice and services of the Company Secretary
- All Directors have access to advice and services from the
Company Secretary. The Secretary ensures that Board
procedures are followed and are in compliance with the
provisions of the Companies Act No. 07 of 2007 and other
applicable rules and regulations. The Secretary possesses
the required qualifications as per the Companies Act and
only the Board has the authority to change the Secretary.

Board Composition

The Board comprises two Executive Directors, including the
Chairman. Other than the BOD, there are five other Members
representing Berendina Stichting who engage in strategic
decisions of the company, and provide necessary guidance to
the Board. Berendina Stichting is the principal funder which
is a Trust, registered in the Netherlands and is the founder of
BDS.

Board Skills

The Board is experienced in community development, social
& livelihood development, project management, microfinance,
NGO management, financial management and other related
aspects, coupled with passion and commitment towards
poverty alleviation.

Access to Independent Professional Advise

In order to preserve the independence of the Board and to
strengthen the decision-making, the Board seeks independent
professional advice for legal, Tax, HR and IT when deemed
necessary.

Board Meetings

Name of Director Status Date of Meeting
25.03. 21.07. 16.12.
2022 2022 2022

Mr. Anura H Chairman X X X

Atapattuge

Mr. Jagath C Executive X X X

Godakandage Director

X - Present O - Absent

Board Appointed Sub-Committees of the
Company

Human Resource Committee

The Human resource committee of BDS determines
remuneration packages for employees based on their
performance, industry trends and past remuneration.
Succession planning of Key Management Personnel is further
undertaken by the committee.

Critical HR decisions are taken by the Human Resources
Committee, a team that includes the Chairman, Managing
Director, General Manager (GM), Head of HR (HHR) and Head
of Finance (HOF). These include special increments if any,
staff promotions/designation changes and issues related to
employment which are raised by respective employees. In
addition, the committee jointly makes decisions on allowances
for the cost of living, developing new HR policies and updating
any outdated circulars and procedures, staff education
scholarship circulars, and the staff grading system.

The human resource committee strives for continuous
improvement of HR processes and systems in the most
effective and efficient manner in line with best practices in HR.

Management Audit Committee

BDS did not have a Management Audit Committee during the
year under view. However, the functionalities were carried
out by a dedicated Internal Auditor and the Monitoring &
Evaluation Department. The Internal Auditor is responsible
for assessing the strength of the internal controls and
identify risks and compliance requirements of the company.
The Monitoring & Evaluation Department is responsible for
ensuring the impact of the overall strategic plan. BDS however
plans to establish a Management Audit Committee during the
year 2023, following the appointment of a new independent
Director.

Employee Empowerment

Given the importance that the group places on its employees
for the growth of the organisation, policies, processes

and systems are in place to ensure effective recruitment,
development and retention of this vital stakeholder. The
bedrock of these policies is the group’s competency
framework.

Top management and other senior staff are mandated to

get involved in formulating goals, strategies and plans, while
all levels of staff are encouraged to participate in decision-
making as appropriate for each level in order to instil a sense
of ownership, reduce bureaucracy and speed up the decision-
making process.

The group creates an environment to put forward employees’
independent opinions at decision-making forums and initiates
discussions by obtaining operational level feedback for critical
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aspects of new developments. The use of the inputs of field-
level staff in all operational decision-making processes gives
them a high sense of value for their constructive inputs in the
decision-making process.

The group strongly believes that constructive disagreement

is essential for optimal decision-making. Moreover, the group
provides a safe, secure and conducive environment for its
employees, allows freedom of association and collective
bargaining, prohibits child labour, forced or compulsory labour
and any discrimination based on gender, race or religion, and
promotes workplaces which are free from physical, verbal or
sexual harassment.

Integrated Governance

Human Resource Governance

BDS human resource governance is designed in a manner
that enables accessibility by any employee to every level of
management. BDS provides equal opportunity to staff at all
levels of the organisation’s hierarchy and constant dialogue is
facilitated to address work-related issues as well as concerns
pertaining to general interest that could affect employees.
BDS follows an open door policy for its employees and this is
promoted at all levels of the organisation.

Performance Management

The performance management system is at the heart of many
supporting human resource management processes, such as
learning and development, career development, succession
planning, talent management, rewards/ recognition and
compensation/ benefits.

BDS conducted local and foreign exposure visits and special
seminar sessions for employees to uplift their soft and hard
skills and also has a policy to prioritise internal staff members
for job openings.

Channels to Reach all Stakeholders of
the Company

Principal Activities

The principal activities of the organisation are to increase
vulnerable marginalised population’s access to economic
resources by enhancing their engagement in mainstreamed
economic value chains, provide access to safe drinking
water and sanitation facilities while instilling proper hygienic
practices among communities, infrastructure development
support including construction of houses, and advocating for
issues that affect poor and vulnerable communities in rural
and plantation areas. BDS aims to empower vulnerable men
and women, widows, elders and persons with disabilities

to become socio-economically active, realising their rights
thereby leading towards a quality life.

Financial Reporting

The Management is responsible for the preparation and fair
presentation of the Financial Statements of the Company
in accordance with Sri Lanka financial reporting standards
(LKAS/SLFRS).

Auditors Report

The auditor’s report on the Financial Statements is given on
page 84.

Related Party Transactions

BDS considers its Board of Directors and members of
corporate management as key management personnel. Details
are on the Financial Statements of the Company on note 28
on page 113.

Internal Control

“The Directors statement on internal control” acknowledges
their responsibility for a sound internal control system.

Going Concern

The going Concern has been adopted in the preparation of
the Financial Statements after making necessary inquiries
and reviews. The management is confident that BDS has
adequate resources to continue its operational existence for
the foreseeable future.

Assurance Mechanisms

The assurance mechanisms comprise of various supervisory,
monitoring and benchmarking elements of the BDS Corporate
Governance System, which are used to measure actual against
plan with a view to signalling the need for quick corrective
action, when necessary. These mechanisms also act as safety
nets and internal checks in the governance system. The

Board of Directors and General Managers together with the
corporate management team are committed towards assuring
the best corporate governance mechanisms.

BDS Code of Conduct

The objectives of the Code of Conduct are strongly
affirmed by a strong set of Corporate Values which are well
institutionalized at all levels within the Company through
structured communication. BDS endeavours to adhere to
and comply with the rules and regulations applicable in
the territories that operate at all times. The importance

of conducting business in an ethical manner at all times in
keeping with acceptable business practices and exercising
professionalism and integrity in all businesses, public and
personal transactions is strongly emphasised. The degree
of employee steadfastness with corporate values and their
degree of loyalty to the BDS Code of Conduct are the key
elements of reward and recognition schemes.
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BDS's strategic vision, mission and goals disclosed in the
Annual Report have been consistently referred to by the
Chairman, Board of Directors, Sector and Departmental Heads
during employee and other key stakeholder engagements.

Regulatory and Accounting Benchmarks

The Board and the members of the corporate management,
strive to ensure that the Company is compliant with the laws
and regulations of the country.

The Board of Directors of the Company took all reasonable
steps to ensure that financial statements were prepared in
accordance with the Sri Lanka Accounting Standards (SLFRS/
LKAS) issued by the Institute of Chartered Accountants of Sri
Lanka (CA Sri Lanka). Information in the financial statements
of the Company of the Annual Report is supplemented

by a detailed Management Discussion and Analysis, which
explains to stakeholders the strategic, operational, investment,
sustainability and risk-related aspects of the Company that
have translated into the reported financial performance

and are likely to influence future results. The Company is

fully compliant with all the mandatory rules and regulations
stipulated by the Companies Act No. 07 of 2007.

The Company has also given due consideration to the Best
Practice on Corporate Governance Reporting guidelines jointly
set out by CA Sri Lanka and the SEC (Securities & Exchange
Commission) and embraced such practices voluntarily where
relevant and value adding.
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INTERNAL AUDIT REVIEW

BDS has a dedicated Internal Auditor and a Monitoring &
Evaluation Department that carries out the functionalities of
a Management Audit Committee. They are entrusted with the
delegated responsibility of the Board of Directors for ensuring
that there is a framework for accountability; for examining and
reviewing all systems and methods of control both financial
and otherwise including risk analysis and risk management,
and ensuring that the company complies with all aspects of
the law, relevant regulations and good practice.

Consistent with the organisation’s mission, the Internal
Auditor and Monitoring & Evaluation Department provides the
management with information, appraisals, recommendations,
and counsel regarding the activities examined and other
significant issues. Subsequently, Head Office and Field Office
monitoring was conducted on a monthly basis during the year
under review.

The dedicated Internal Auditor carries out internal audits of
Berendina Development Services (Guarantee) Limited. The
Internal Auditor assigned at the Head Office carries out the
Branch Audits covering the Business Operations as well as the
Accounting and Administration Functions of the Branch.

BDS has put in place an internal audit process to monitor and
ensure corrective action is carried out on any issues reported
by the Internal Auditor during the Audits.

The Internal Auditor and the Monitoring & Evaluation
Department meet once every quarter during the months of
February, May August and November for review, and matters
discussed are tabled at the next Board meeting.
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Mrs. W. Leelawathi, a resilient 73-year-old widow,
resides in Narangala GND, Bulathkohupitiya DSD
in the Kegalle district, where she faces unique
challenges. Her primary responsibility is caring for
her 51-year-old son, Mr. H.P. Anura Piyasena, who
experiences both mental and physical disabilities.
In addition to her caregiving role, Mrs. Leelawathi
works as a casual labourer in their village on some
days to make ends meet. The family also receives
government assistance in the form of Samurdhi and
public allowances.

Before the timely support from Berendina
Development Services (BDS), their living conditions
were far from ideal. They resided in a partially
completed house constructed with rubble and
roofing tiles. The house’s roof was severely
dilapidated, and it lacked proper windows and
doors.

In terms of finances, the total cost of the renovation
amounted to LKR 478,750.00, with a notable
contribution from the beneficiaries, totaling

LKR 164,750.00, complemented by a significant
contribution of LKR 314,000.00 from BDS. This
harmonious partnership between BDS and the
beneficiaries exemplifies the transformative power
of collaboration, clearly demonstrating how joint
efforts can bring about life-changing renovations
for those facing challenging circumstances.

Building Dreams

Mrs. Leelawathi expressed her gratitude for Berendina’s assistance,
stating, “l am W. Leelawathi, a permanent resident of Narangala GND.
I am a widow, and my son has special needs. When our house was in
severe disrepair, we reached out to Berendina for help. They came to
our aid and renovated our house, including the roof, doors, windows,
and floor. The work has been completed to our satisfaction, and we
have once again found comfort in our home. On behalf of my family,

| extend our heartfelt thanks to your organization for this invaluable
support.”

Through Berendina’s intervention, the quality of life for Mrs. Leelawathi
and her son has significantly improved, offering them a safer and more
comfortable living environment.
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ANNUAL REPORT OF THE
BOARD OF DIRECTORS ON THE
AFFAIRS OF THE COMPANY

The Directors of Berendina Development Services
(Guarantee) Limited has pleasure in presenting their Report
on the affairs of the Company together with the Audited
Financial Statements of the company for the year ended
31st December 2022. The details set out herein provide the
pertinent information as required under Section 168 of the
Companies Act No. o7 of 2007 and

With the long term vision of contributing towards alleviating
poverty, the company obtained its local registration as
Berendina Development Services (Guarantee) Limited and is
registered under the Companies Act No. 07 of 2007 bearing
number GL 28. It is further registered as a Non- Government
Organization under Voluntary Social Services Organisations
Act, No. 31 of 1980 as amended by act, No. 08 of 1998 under
the number L-159410.

PRINCIPLE ACTIVITIES AND THE
REVIEW OF PERFORMANCE DURING
THE YEAR

The principal activities of the organisation include increasing
vulnerable marginalised population's access to economic
resources by enhancing their engagement in mainstreamed
economic value chains, providing access to safe drinking
water and sanitation facilities, while instilling proper hygienic
practices among communities, infrastructure development
support including construction of houses, and advocating for
issues that affect poor and vulnerable communities in rural
and plantation areas. BDS aims to empower vulnerable men
and women, widows, elders and persons with disabilities to
become socio-economically active, realising their rights and
thereby leading towards a quality life.

The Chairman's review on page 18 of this report provides

an overall assessment of the operational and financial
performance of the company, whilst a detailed analysis of
the operational and financial results provided in Management
discussion and analysis sections on page 32 to 77 of this
report.

FINANCIAL STATEMENTS

The complete financial statements of the company prepared
in accordance with Sri Lanka Accounting Standards
comprising Sri Lanka Financial Reporting Standards as
published by the Institute of Chartered Accountants of Sri
Lanka and in compliance with the requirements of section
51 of the Companies Act No. 07 of 2007 inclusive of specific
disclosures, duly signed by two Directors on behalf of the
Board and the Auditors are given on page 84 to 114.

AUDITOR'S REPORT

The Auditor's Report on the Financial Statements of the
company is provided in page 84.

ACCOUNTING POLICIES

The financial statements of the company have been prepared
in accordance with Sri Lankan Financial Reporting standard
issued by CA of Sri Lanka. The accounting policies adopted in
the preparation of Financial Statements of the company are
provided in page 9o to 9s5.

FINANCIAL RESULTS

Description 2022 2021
LKR LKR

Gross Income 301,867,862 261,939,090

Grant Income 80,593,149 107,051,194

Interest Income 220,581,713 154,877,896

(Deficit)/Surplus Before (119,443,021) 114,579,663

Income Tax

(Deficit)/Surplus After Income  (150,709,855) 94,962,615

Tax

Loans & Receivables 1,271,764,796 999,006,926

Investment in Associates 298,391,896 279,102,216

Total Assets
Total Equity

1,927,851,211 2,011,630,325
1,819,729,854 1,966,327,515

DIRECTORATE

The names of the Directors who held office as at the end of
the reporting period are given below and their brief profiles
appear on page 22.

Mr. Anura H. Athapaththuge - Chairman
Mr. Jagath C. Godakanda - Director

DIRECTORS' RESPONSIBILITY OF
FINANCIAL REPORTING
The Directors are responsible for the preparation of the

Financial Statements of the company to reflect a true and fair
view of the state of its affairs.

AUDITORS & TAX CONSULTANTS

Messers KPMG, Chartered Accountants served as the Auditors
during the year under review whilst Amarasekara & Company
provided non-audit/tax Compliance services. As far as the
Directors are aware, the Auditors & Tax consultants do not
have any other relationship or interest in contracts with the
Company or its associate company.

RELATED PARTY'S TRANSACTIONS
WITH THE COMPANY

Transactions of related parties with the company are set out
in Note 28 to the Financial Statements.
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PROPERTY, PLANT AND EQUIPMENT

Details and movements of Property, Plant and Equipment
owned by the company are given in Note 12.1 to the Financial
Statements on page 99.

INVESTMENT

Details of investments made by the company as at 31
December 2022 are given in Note 14 to the Financial
Statements on page 101.

PROVISIONS

The basis adopted for the provisioning is disclosed in the note
number 3.13 on page 94 of the Financial Statements of the
company.

INTERNAL CONTROL AND RISK
MANAGEMENT

The Board has taken necessary steps to ensure
implementation and monitoring of an effective and
comprehensive internal control system covering financial,
operational and compliance controls. The Internal Auditors
are responsible to review and report on the efficiency of the
internal control system and other regulations and accounting
and operational policies and send a report directly to the
Board.

A proper risk management process is in place to identify

and manage the risks that are associated with the business
and the operation of the company. The Directors review

this process from time to time through internal auditors.

The Risk Management Report on page 71 to 72 sets out the
current management approach adopted by the group and the
company to identify and manage the risks.

COMMITMENT AND CONTINGENCIES

To the best of knowledge and information available to
the Board, there were no material contingencies and
commitments as at the reporting date.

STATUTORY PAYMENTS

The Directors, to the best of their knowledge and belief, are
satisfied that all statutory dues have been paid up to date, Or
where relevant provided for in the Financial Statements of the
company.

EVENTS OCCURRING AFTER THE
REPORTING DATE

No circumstances have risen and no material event have
occurred during the period between the balance sheet date
and the date in which the account has been signed and thus
there was no event to disclosure or adjust to the Financial
Statements of the company.

CORPORATE GOVERNANCE

The company's corporate governance report, which states the
compliance and best practices adopted are on page 73 to 76
of this report.

ANNUAL GENERAL MEETING

The Annual General meeting will be held on 17th May 2023
at No.44/3, 3rd floor, Narahenpita Road, Nawala at 01:30 PM.
The Notice of the Annual General Meeting appears on page
120 of the Annual Report.

Anura H. Athapaththuge
Chairman

QW

Jagath C. Godakanda
Director

RNH Holdings (Pvt) Ltd.
Company Secretary

16th March 2023
Colombo, Sri Lanka
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DIRECTORS’ STATEMENT
ON INTERNAL CONTROL

REQUIREMENT

This statement on the Code of Best Practice on Corporate
Governance 2017 (principle D.1.5) as issued by CA Sri Lanka,
fulfils the requirement for the Board to publish the Directors’
Statement on internal controls.

RESPONSIBILITY

Maintaining a sound system of internal controls to safeguard
shareholders’ investment and the company’s assets is

the responsibility of the Board of Directors. The Board
identifies significant risks on an ongoing basis and ensures
the implementation of appropriate systems to evaluate and
manage identified risks.

KEY FEATURES OF PROCESS ADOPTED
IN APPLYING AND REVIEWING THE
DESIGN AND EFFECTIVENESS OF THE
INTERNAL CONTROL SYSTEM ON
FINANCIAL REPORTING

The Board ensures the effectiveness of the company’s
operations and that the company’s operations are in
accordance with corporate objectives, strategy and annual
budget, policies, business environment and internal operating
conditions. The internal audit function and monitoring &
evaluation function provide comfort in the efficiency and
effectiveness of the Internal Control System. It monitors
compliance with policies and procedures and highlights
significant findings in respect of noncompliance. The
frequency of audits and impact evaluation of the projects are
determined by the level of risk assessed. The Board reviews
internal control issues identified by the company’s Internal
Auditors, External Auditors, Monitoring & Evaluation team,
regulatory authorities and the management, and evaluates the
adequacy of the internal control system.

CONFIRMATION STATEMENT

The Board, having implemented the above, is aware that such
systems are designed to manage rather than eliminate the
risks of failure to achieve business objectives and can only
provide a reasonable and not an absolute assurance against
material misstatement of financial information or financial
losses or fraud.

The Board of Directors confirm that the financial reporting
system of Berendina Development Service (Guarantee)
Limited has been designed to provide reasonable assurance
regarding the reliability of financial reporting and that the
preparation of Financial Statements for external purposes has
been done in accordance with Sri Lanka Accounting Standards
(SLFRS/LKAS) and requirements of the Companies Act No.
07 of 2007.

Anura H. Athapaththuge
Chairman

Gedokords ——

Jagath C. Godakanda
Director

16th March 2023
Colombo, Sri Lanka.
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STATEMENT OF DIRECTORS’
RESPONSIBILITIES FOR
FINANCIAL REPORTING

The responsibilities of the Directors in relation to the Financial
Statements of the company prepared in accordance with the
provisions of the Companies Act No. 07 of 2007 are set out in
the following statement. The responsibilities of the External
Auditor in relation to the financial statements are set out in
the Report of the Auditors given in page 84 of the Annual
Report.

As per the provisions of the sections 150 (1) and 151 of the
Companies Act No. 07 of 2007, the Directors are required

to prepare financial statements of the company that give a
true and fair view of the financial position for each financial
year and place them before the Annual General Meeting.
The financial statements comprise the statement of financial
position as at end of the financial year, the statement of
comprehensive income, statement of changes in equity and
statement of cash flows for the year then ended and notes
thereto.

The financial statements of the company are prepared by the
Finance Manager under the supervision of Head of Finance.
The Directors confirm that the financial statements of the
company give a true and fair view of:

1. The state of affairs of the company as at 31st December
2022; and

2. The financial performance of the company for the financial
year ended 31st December 2022,

The Board of Directors accepts the responsibility for the
integrity and objectivity of the financial statements presented
in this Annual Report. The Directors confirm that in preparing
these financial statements;

1. The appropriate accounting policies have been selected
and applied in a consistent manner and material departures,
if any, have been disclosed and explained;

2. Judgments and estimates have been made which are
reasonable and prudent; and

3. All applicable Accounting Standards, as relevant, have been
complied with.

The Directors are also required to ensure that the company
has adequate resources to continue the operation on going
concern basis in preparing these financial statements. Further,
the Directors have a responsibility to ensure that the company
has maintained sufficient accounting records to disclose, with
reasonable accuracy the financial position of the company.

The financial statements prepared and presented in this
Report are consistent with the underlying books of accounts
and are in conformity with the requirements of Sri Lanka
Accounting Standards (SLFRS/LKAS), Companies Act No.
07 of 2007, Sri Lanka Accounting and Auditing Standard

Act No. 15 of 1995 and amendments thereto, the Code of
Best Practice on Corporate Governance issued jointly by the

Annual Report-2022 |

Institute of Chartered Accountants of Sri Lanka (ICASL) and
the Securities Exchange Commission of Sri Lanka (SEC).

The Directors have also instituted effective and
comprehensive systems of Internal Controls for identifying,
recording, evaluating and managing the significant risks faced
by the company throughout the year and it is being under
regular review of the Board of Directors. This comprises
internal reviews, internal audit and the whole system of
financial and other controls required to carry on the business
in an orderly manner, safeguard its assets, prevent and detect
frauds and other irregularities and secure as far as possible
the accuracy and reliability of the records. The results of such
reviews carried out during the year ended 31st December
2022 are given in page 82 of the Annual Report, “Directors’
Statement on Internal Control”. External Auditors’ Assurance
Report on the “Directors Statement on Internal Control” is
given on page 84 of the Annual Report.

Directors are required to prepare the financial statements of
the company and to provide the company’s external auditor,
Messrs KPMG, Chartered Accountants, with every opportunity
to carry out whatever reviews and sample checks they may
consider appropriate and necessary for expressing their
independent audit opinion on the Financial Statements of
the company. The responsibilities of the Directors in relation
to the financial statements of the company prepared in
accordance with the provisions of the Companies Act No.

07 of 2007 are set out in the following statement. The
responsibilities of the External Auditor in relation to the
financial statements are set out in the Report of the Auditors
given in page 85 of the Annual Report.

Compliance Report

The Directors confirm that to the best of their knowledge,
Statutory levies and financial obligations of the Company have
been either paid or adequately provided for in the Financial
Statements.

By order of the Board,

RNH Holdings (Pvt) Ltd.
Company Secretary

16th March 2023
Colombo, Sri Lanka
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INDEPENDENT AUDITORS’

REPORT

KPMG
% (Chartered Accountants)

F. . Box 1886,
Colombo 00300, S Lanka.

TO THE MEMBERS OF BERENDINA
DEVELOPMENT SERVICES
(GUARANTEE) LIMITED

Report on the Audit of the Financial
Statements

Opinion

We have audited the financial statements of Berendina
Development Services (Guarantee) Limited, (“the Company”),
which comprise the statement of financial position as at 31
December 2022, and the statement of profit or loss and
other comprehensive income, statement of changes in funds,
statement of cash flows for the year then ended, and notes
to the financial statements, including a summary of significant
accounting policies.

In our opinion, the accompanying financial statements give a
true and fair view of the financial position of the Company as
at 31 December 2022, and of its financial performance and
its cash flows for the year then ended in accordance with Sri
Lanka Accounting Standards.

Basis for Opinion

We conducted our audit in accordance with Sri Lanka
Auditing Standards (SLAuSs). Our responsibilities under
those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements
section of our report. We are independent of the Company
in accordance with the Code of Ethics issued by CA Sri
Lanka (Code of Ethics) and we have fulfilled our other ethical
responsibilities in accordance with the Code of Ethics. We
believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

KPMG, & 5r Lanksn parreship snd a mambar firm of tha
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Other Information

Management is responsible for the other information. These
financial statements do not comprise other information. Our
opinion on the financial statements does not cover the other
information and we do not express any form of assurance
conclusion thereon.

Responsibilities of Management and Those
Charged with Governance for the Financial
Statements

Management is responsible for the preparation of financial
statements that give a true and fair view in accordance with
Sri Lanka Accounting Standards, and for such internal control
as management determines is necessary to enable the
preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is
responsible for assessing the Company’s ability to continue

as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of
accounting unless management either intends to liquidate the
Company or to cease operations, or has no realistic alternative
but to do so.

Those charged with governance are responsible for
overseeing the Company’s financial reporting process.
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KPMG

Auditor’s Responsibilities for the Audit of the
Financial Statements

Our objectives are to obtain reasonable assurance about
whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with SLAuS will always
detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material

if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken
on the basis of these financial statements.

A further description of the auditor’s responsibilities for

the audit of the financial statements is located at Sri Lanka
Accounting and Auditing Standards website at: http://slaasc.
com/auditing/auditorsresponsibility.php. This description
forms part of our auditor’s report.

Report on Other Legal and Regulatory
Requirements

As required by section 163 (2) of the Companies Act No. 07 of
2007, we have obtained all the information and explanations
that were required for the audit and, as far as appears from
our examination, proper accounting records have been kept by
the Company.

f—

CHARTERED ACCOUNTANTS

Colombo, Sri Lanka.
16 March 2023
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STATEMENT OF COMPREHENSIVE
INCOME

For the year ended 31 December, Notes 2022 2021
LKR LKR

Income

Grants income 4 80,593,149 107,051,194

Other income 5 221,274,713 154,887,896

Total income 301,867,862 261,939,090

Less: expenses

Program expenses 6 372,426,658 132,229,419
Personnel expenses 7 34,077,416 18,094,084
Depreciation of property, equipment and right-of-use assets 8 8,355,612 13,282,823
Other operating expenses 9 23,520,776 7,387,453
Finance expenses 10 2,220,101 1,779,435
440,600,563 172,773,214
Share of profit of equity-accounted investment 19,289,680 25,413,786
Net (deficit) / surplus for the period before income tax (119,443,021) 114,579,663
Less: Income tax expense 11 (31,266,834) (19,617,047)
Net (deficit )/ surplus for the period (150,709,855) 94,962,615
Other comprehensive income (OCI)
Other comprehensive income not to be reclassified to Profit or Loss in subsequent periods - -
Other comprehensive income for the period net of tax - -
Total comprehensive income at the end of the year (150,709,855) 94,962,615

These financial statements are to be read in conjunction with the related notes, which form an integral part of these financial
statements of the Company.
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STATEMENT OF FINANCIAL
POSITION

As at 31 December, Notes 2022 2021
LKR LKR

Assets

Non-current assets

Property, plant and equipment 121 6,660,263 5,723,866

Right-of-use assets 12.2 2,295,319 6,508,638

Investment property 13 8,065,738 8,949,429

Equity-accounted investment 14 298,391,896 279,102,216

Loan receivables 15 685,181,269 594,177,853

1,000,594,485 894,462,002
Current assets

Loans and advances 15 586,583,527 404,829,073

Other assets 16 28,406,144 18,656,134

Cash and cash equivalents 17 312,267,055 693,683,116
927,256,726 1,117,168,323

Total assets 1,927,851,211 2,011,630,325

Funds and liabilities

Funds

Accumulated funds 18 1,768,469,449 1,919,179,304

Restricted funds 19 51,260,405 47,148,211

1,819,729,854 1,966,327,515

Non-current liabilities

Finance lease liability 20 2,396,627 4,162,381

Retirement benefit obligations 21 19,957,276 11,007,651
22,353,903 15,170,032

Current liabilities

Finance lease liability 20 982,732 4,605,247
Amount due to related party 22 932,798 224,595
Other liabilities 23 63,828,574 13,072,662
Tax payable 20,023,350 12,230,274

85,767,454 30,132,778
Total liabilities 108,121,357 45,302,810
Total funds and liabilities 1,927,851,211 2,011,630,325

These financial statements are to be read in conjunction with the related notes, which form an integral part of these financial
statements of the Company.

The Head of Finance certifies that the financial statements have been prepared in compliance with the requirements of the
Companies Act No. 07 of 2007.

Saman Manathunga
Head of Finance

The Board of Directors is responsible for the preparation and presentation of these financial statements in accordance with Sri
Lanka Accounting Standards (“SLFRSs").
Approved and signed for and on behalf of the Board of Directors:

Gedokonds ——

Anura H. Athapaththuge Jagath C. Godakanda
Director Director

16 March 2023
Colombo
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STATEMENT OF
CHANGES IN FUNDS
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STATEMENT OF CASH

FLOWS

For the year ended 31 December, 2022 2021
LKR LKR
Cash flows from operating activities
(Net loss) / Surplus before income tax expense (119,443,021) 114,579,663
Adjustments for:
Depreciation of property, plant and equipment and right-of-use assets 7,471,921 12,399,131
Depreciation of investment property 883,691 883,692
Finance expense 2,220,101 1,779,435
Defined benefit plan cost 9,337,885 1,793,830
Share of profit of equity-accounted investment (19,289,680) (25,413,786)
Impairment charges for loans and receivables 12,864,633 (2,321,019)
Operating loss before working capital changes (105,954,470) 103,700,946
Changes in:
Loans and advances (284,570,322) 64,502,913
Amount due to / due from related party 708,203 (401,684)
Other assets (9,750,010) (2,198,559)
Other liabilities 50,755,912 (15,441,509)
Cash (used in) / generated from operations (348,810,687) 150,162,107
Bank charges paid (255,115) (158,737)
Interest expense paid (1,226,959) -
Tax paid (23,473,758)  (25,790,042)
Gratuity paid (388,260) (937,130)
Net cash flows (used in) / generated from operating activities (374,154,779) 123,276,198
Cash flows from investing activities
Acquisition of property, plant and equipment (4,200,380) (557,438)
Purchase of lease rights (7,173,095) (6,485,979)
Net cash flows (used in) / generated from investing activities (11,373,475) (7,043,417)
Cash flows from finance activities
Receipts of restricted funds 82,144,162 80,062,278
Utilisation of restricted funds (78,031,969)  (50,888,591)
Net cash flows generated from / (used in) finance activities 4,112,193 29,173,687
Net increase in cash and cash equivalent (381,416,061) 145,406,467
Cash and cash equivalent at the beginning of the year 693,683,116 548,276,649
Cash and cash equivalent at the end of the year (Note 17) 312,267,055 693,683,116

These financial statements are to be read in conjunction with the related notes, which form as an integral part of these financial

statements of the Company.
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NOTES TO THE FINANCIAL

STATEMENTS

1. Corporate information

1.1 Incorporation

Berendina Development Services (Guarantee) Limited,
(“the Company”) is a Company limited by Guarantee and
incorporated on 11th November 2008 and domiciled in Sri
Lanka. The registered office of the Company is located at
No.44/3, 03rd Floor, Narahenpita Road, Nawala.

1.2 Principle activities and nature of

operations

1. To assist the poor citizens in Sri Lanka irrespective of caste,
creed, race or any other discriminatory barrier,

2. To provide loans and /or grants for the aforesaid purpose,

3. Facilitate private sector companies to setup their factories
or subcontract centers in rural areas,

4. Act as a facilitator and a social investor to help rural
entrepreneurs and institutes to start and run social
enterprises,

2. Basis of preparation

2.1 Statement of compliance

The financial statements of the Company comprise the
statement of financial position, comprehensive income,
Statement of Changes in Funds, Statement of cash flows,
accounting policies and notes to the financial statements for
the year ended 31 December 2022. These statements are
prepared in accordance with Sri Lanka Accounting Standards
comprising SLFRS and LKAS (hereafter “SLFRS") laid down
by the Institute of Chartered Accountants of Sri Lanka (CA
Sri Lanka) and in compliance with the requirements of the
Companies Act No. 7 of 2007.

2.2 Responsibilities for the financial
statements

The Board of Directors acknowledges their responsibility for
financial statements.

2.3 Basis of measurement

The financial statements have been prepared on the historical
cost basis. No adjustments have been made for inflationary
factors in the financial statements.

2.4 Functional and presentation
currency

These financial statements are presented in Sri Lankan
Rupees, which is the Company’s functional currency.

2.5 Use of estimates and judgments

The preparation of financial statements in conformity with
SLFRS requires management to make judgments, estimates
and assumptions that affect the application of accounting
policies and reported amounts of assets, liabilities, income
and expenses. The estimates and associated assumptions are
based on historical experience and various other factors that
are believed to be reasonable under the circumstances, the
result of which form the basis of making the judgment about
carrying values of assets and liabilities that are not readily
apparent from other sources. Actual results may differ from
these estimates.

The estimates and underlying assumptions are reviewed

on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimates are revised
if the revision affects only the financial year or in the period
of the revision and future periods if the revision affects both
current and future financial years.

2.6 Comparative information

The accounting policies have been consistently applied by the
Company and are consistent with those used in the previous
period.

2.7 Going concern

The Directors have made an assessment of the Company’s
ability to continue as a going concern and are satisfied that it
has the resources to continue in business for the foreseeable
future. Furthermore, Board is not aware of any material
uncertainties that may cast significant doubt upon the
Company’s ability to continue as a going concern and they do
not intend either to liquidate or to cease operations of the
Company. Therefore, the financial statements continue to be
prepared on the going concern basis.

3. Significant accounting policies

The accounting policies set out below have been applied
consistently to all periods presented in these financial
statements.

3.1 Property, plant and equipment and
right of use assets

3.1.1 Recognition and measurement

ltems of property, plant and equipment are measured at cost
less accumulated depreciation and accumulated impairment
losses.

Cost includes expenditure that is directly attributable to the
acquisition of the asset and bringing the assets to its working
condition.
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Gains/losses on disposal of own property, plant and
equipment are determined by comparing the proceeds from
disposal with the carrying amount of property, plant and
equipment and are recognised net within “other operating
income” in the statement of profit or loss.

The company assesses the lease contract is, or contains a
lease at the inception of the contract and whether the lease
contract conveys the right to control the use of the identified
underlying assets for a period of time in exchange for
consideration.

The cost of the right of use asset is comprised that the
amount of the initial measurement of the lease liability, any
lease payments made at or before the commencement of the
date less incentive received from contract and any initial direct
cost incurred by the lease ad estimate cost to be incurred by
the lease in dismantling, removing or restoring the underlying
assets.

The right to use asset is measured at cost less any
accumulated depreciation, any accumulated impairment and
less adjusted for re-measurement of the lease liability.

3.1.2 Depreciation

Depreciation of own property, plant and equipment are
recognised in the statement of profit or loss and retained
earnings on a straight-line basis over the estimated useful lives
of the asset.

The estimated useful lives of assets for the current and
comparative periods are as follows:

Years

Building 15
Furniture and fittings 5
Office equipment 8
Computers equipment 4
Motor vehicles 4

Depreciation method of own property, plant and equipment,
useful lives and residual values are reviewed at each reporting
date.

The right to use asset is depreciated over the period of the
lease term of the underlying assets unless otherwise transfer
of ownership of the underlying assets to the company by

the end of the lease term under the purchase option. Such
circumstances, the right to use asset is depreciated from

the commencement date to end of the useful life underlying
assets.

3.2 Lease
Policy applicable from 1 January 2019

At inception of a contract, the Company assesses whether

a contract is, or contains, a lease. A contract is, or contains,

a lease if the contract conveys the right to control the use

of an identified asset for a period of time in exchange for
consideration. To assess whether a contract conveys the right
to control the use of an identified asset, the Company uses
the definition of a lease in SLFRS 16.

This policy is applied to contracts entered into, on or after 1
January 2019.

3.2.1 As a Lessee

At commencement or on modification of a contract that
contains a lease component, the Company allocates the
consideration in the contract to each lease component on the
basis of its relative stand-alone prices. However, for the leases
of property the Company has elected not to separate non-
lease components and account for the lease and non-lease
components as a single lease component.

The Company recognizes a right-of-use asset and a lease
liability at the lease commencement date. The right-of-use
asset is initially measured at cost, which comprises the initial
amount of the lease liability adjusted for any lease payments
made at or before the commencement date, plus any initial
direct costs incurred and an estimate of costs to dismantle
and remove the underlying asset or to restore the underlying
asset or the site on which it is located, less any lease
incentives received.

The right-of-use asset is subsequently depreciated using the
straight-line method from the commencement date to the
end of the lease term, unless the lease transfers ownership
of the underlying asset to the Company by the end of the
lease term or the cost of the right-of-use asset reflects that
the Company will exercise a purchase option . In that case the
right-of-use asset will be depreciated over the useful life of
the underlying asset, which is determined on the same basis
as those of property and equipment. In addition, the right-of-
use asset is periodically reduced by impairment losses, if any,
and adjusted for certain remeasurement of the lease liability.

The lease liability is initially measured at the present value of
the lease payments that are not paid at the commencement
date, discounted using the interest rate implicit in the lease
or, if that rate cannot be readily determined, the Company’s
incremental borrowing rate. Generally, the Company uses its
incremental borrowing rate as the discount rate.

The Company determines its incremental borrowing rate

by obtaining interest rates from various external financing
sources and makes certain adjustments to reflect the terms of
the lease and type of the asset leased.
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NOTES TO THE FINANCIAL

STATEMENTS

Lease payments included in the measurement of the lease
liability comprise the following:

- fixed payments, including in-substance fixed payments;

- variable lease payments that depend on an index or a
rate, initially measured using the index or rate as at the
commencement date;

- amounts expected to be payable under a residual value
guarantee; and

- the exercise price under a purchase option that the
Company is reasonably certain to exercise, lease payments
in an optional renewal period if the Company is reasonably
certain to exercise an extension option, and penalties
for early termination of a lease unless the Company is
reasonably certain not to terminate early.

The lease liability is measured at amortized cost using the
effective interest method. It is remeasured when there is a
change in future lease payments arising from a change in an
index or rate, if there is a change in the Company’s estimate
of the amount expected to be payable under a residual value
guarantee, if the Company changes its assessment of whether
it will exercise a purchase, extension or termination option or
if there is a revised in-substance fixed lease payment.

When the lease liability is remeasured in this way, a
corresponding adjustment is made to the carrying amount of
the right-of-use asset or is recorded in Statement of profit or
loss if the carrying amount of the right; of-use asset has been
reduced to zero.

3.2.2 Recognition exemptions

The Company used a number of practical expedients when
applying SLFRS 16. In particular. the Company:

- did not recognize right-of-use assets and liabilities for
leases for which the lease term ends within 12 months of
the date of initial application;

- did not recognize right-of-use assets and liabilities for
leases of low value assets;

- excluded initial direct costs from the measurement of the
right-of-use asset at the date of initial application; and

- used hindsight when determining the lease term.

Assets held under other leases were classified as operating
leases and were not recognised in the Company’s statement
of financial position. Payments made under operating leases
were recognised in Statement of profit or loss on a straight-
line basis over the term of the lease. Lease incentives received
were recognised as an integral part of the total lease expense,
over the term of the lease.

3.3 Investment property

Investment properties are properties that are either owned
by the company or leased under a finance lease that are held
to earn rentals or for capital appreciation, or both, rather than
for use in the production or supply of goods or services, or for
administrative purposes, or in the ordinary course of business.

Investment properties comprise completed investment
properties and properties that are being constructed or
developed for future use as investment properties. Properties
held under operating leases are classified as investment
properties when the definition of an investment property is
met.

3.3.1 Recognition and measurement

Investment properties are initially measured at cost less
accumulated depreciation and accumulated impairment
losses. Cost includes expenditure that is directly attributed
to the acquisition of the asset and bring the assets to the its
working condition.

Owner occupied property transferred to the investment
property, cost module is applied to recognize the transactions.
Hence, transaction value is cost of the owner occupied
property less accumulated depreciation and impairment losses
of such property.

Gains/losses on disposal of investment property are
determined by comparing the proceeds from disposal with the
carrying amount of investment property and are recognised
net within “other operating income” in the statement of profit
or loss and other comprehensive income.

3.3.2 Depreciation

Depreciation is recognised in the statement of comprehensive
income on a straight line basis over the estimated useful lives
of the investment property. The estimated useful lives of
investment property is 10 years. Depreciation methods, useful
lives and residual values are reviewed at each reporting period.

3.4 Investment in subsidiaries

Investment in subsidiaries are stated at cost, net of any
impairment losses which are charged to the statement of
comprehensive income and it is accounted in accordance with
the Sri Lanka Accounting Standard -LKAS 27 Consolidated
and Separate Financial Statements.

3.5 Investment in associates

Associates are those entities in which the company has
significant influence, but not control or joint control, over
the financial and operating policies. Significant influence is
presumed to exist when the company holds 20% or more of
the voting power of another entity. Investments in associates
are accounted for using the equity method. They are initially
recognised at cost, which includes transaction costs and
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attributable goodwill. Subsequent to initial recognition, the
financial statements include the company’s share of the profit
or loss and OCI of equity-accounted investees, until the date
on which significant influence ceases.

3.6 Loans and receivables

Loans and receivables are non-derivative financial assets
with fixed or determinable payments that are not quoted in
an active market. After initial measurement, such financial
assets are subsequently measured at amortized cost using
the Effective Interest Rate method (EIR), less impairment.
Amortized cost is calculated by taking into account any
discount or premium on acquisition and fees or costs that are
an integral part of the EIR.

The EIR amortization is included in finance income in the
statement of comprehensive income. The losses arising from
impairment are recognised in the statement of comprehensive
income. Loans and receivables are presented in the statement
of financial position.

3.6.1 Impairment loss on loans and receivables

Loss allowances for loan receivables are always measured at
an amount equal to lifetime Expected Credit Losses (ECLs).

When determining whether the credit risk of a financial asset
has increased significantly since initial recognition and when
estimating ECLs, the Company considers reasonable and
supportable information that is relevant and available without
undue cost or effort. This includes both quantitative and
qualitative information and analysis, based on the Company’s
historical experience and informed credit assessment and
including forward-looking information.

The Company assumes that the credit risk on a financial asset
has increased significantly if it is more than 30 days past due.

The Company considers a financial asset to be in default
when:

- the borrower is unlikely to pay its credit obligations to
the Company in full, without recourse by the Company to
actions such as realising security (if any is held); or

- the financial asset is more than 9o days past due.

Lifetime ECLs are the ECLs that result from all possible
default events over the expected life of a financial instrument.

12-month ECLs are the portion of ECLs that result from
default events that are possible within the 12 months after the
reporting date (or a shorter period if the expected life of the
instrument is less than 12 months).

The maximum period considered when estimating ECLs is
the maximum contractual period over which the Company is
exposed to credit risk.

3.6.2 Measurement of ECLs

ECLs are a probability-weighted estimate of credit losses.
Credit losses are measured as the present value of all cash
shortfalls (i.e. the difference between the cash flows due to
the entity in accordance with the contract and the cash flows
that the Company expects to receive).

ECLs are discounted at the effective interest rate of the
financial asset.

3.6.3 Credit-impaired financial assets

At each reporting date, the Company assesses whether
financial assets carried at amortised cost at FVOCI are credit-
impaired. A financial asset is ‘credit-impaired’ when one or
more events that have a detrimental impact on the estimated
future cash flows of the financial asset have occurred.

Evidence that a financial asset is credit-impaired includes the
following observable data:

- significant financial difficulty of the borrower or issuer;

- abreach of contract such as a default or being more than
90 days past due;

- itis probable that the borrower will enter bankruptcy or
other financial reorganisation; or

- the disappearance of an active market to a security
because of financial difficulties.

3.6.4 Presentation of allowance for ECL in
the statement of financial position

Loss allowances for financial assets measured at amortised
cost are deducted from the gross carrying amount of the
assets.

3.6.5 Write-off

The gross carrying amount of a financial asset is written

off when the Company has no reasonable expectations of
recovering a financial asset in its entirety or a portion thereof.
For individual customers, the Company has a policy of writing
off the gross carrying amount when the financial asset is 540
days past due based on historical experience of recoveries

of similar assets. However, financial assets that are written
off could still be subject to enforcement activities in order

to comply with the Company’s procedures to recovery of
amounts due.

The Company reviews its individually significant loans and
advances at each reporting date to assess whether an
impairment loss should be recorded in the statement of
comprehensive income. In particular, management’s judgment
is required in the estimation of the amount and timing of
future cash flows when determining the impairment loss.
These estimates are based on assumptions about a number
of factors and actual results may differ, resulting in future
changes to the impairment allowance made.
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NOTES TO THE FINANCIAL

STATEMENTS

3.7 Other non-financial assets

All other non-financial assets are valued net of specific
provision, where necessary, so as to reduce the carrying value
of such assets to their estimated realizable value.

3.8 Cash and cash equivalents

Cash and cash equivalents comprise cash in hand, deposits
held at call with bank, and investments in money market
instruments with a maturity period of less than 3 months.

For the purpose of the statement of cash flow, cash and cash
equivalents comprise cash in hand, deposits held at call with
bank, and investments in money market instruments, net of
bank overdrafts. In the statement of financial position, bank
overdrafts are included under current liabilities.

3.9 Cash flow statement
Statement of cash flow prepared using the indirect method.

3.10 Restricted funds

Where funds are received for use in an identified activity, such
funds are held in a restricted fund account and transferred

to the statement of comprehensive income to match with
expenses incurred in respect of the identified activities.

3.1 Impairment

The Company assesses at each reporting date whether there
is an indication that an asset may be impaired. If any indication
exists, or when annual impairment testing for an asset is
required, the Company estimates the asset’s recoverable
amount. An asset’s recoverable amount is higher of asset’s fair
value less costs to sell and its value in use.

It is determined for an individual asset, unless the asset does
not generate cash inflows that are largely independent of
those from other assets or groups of assets. Where the
carrying amount of an asset exceeds its recoverable amount,
the asset is considered impaired and is written down to its
recoverable amount.

3.13 Liabilities and provisions

Liabilities are recognised in the statement of financial position
when there is a present obligation as a result of past events,
the settlement of which is expected to result in an outflow of
resources embodying economic benefits.

Obligations payable at the demand of the creditors or within
one year of the reporting date are treated as current liabilities
in the statement of financial position. Liabilities payable after
one year from the reporting date are treated as non-current
liabilities in the statement of financial position.

A provision is recognised if, as a result of a past event, the
Company has a present legal or constructive obligation that
can be estimated reliably, and it is probable that an outflow of
economic benefits will be required to settle the obligation.

3.14 Defined benefit plan

Defined benefit plan is a post-employment benefit plan other
than a defined contribution plan. The net obligation in respect
of defined benefit plan is calculated by estimating the amount
of future benefit that employees have earned in return for
their service in the current and prior periods; that benefit is
discounted to determine its present value. Provision has been
made for retirement gratuities from the first year of service
for all employees in conformity with the LKAS 19. However,
under the payment of gratuity Act No. 12 of 1983, the liability
to an employee arises only on completion of 5 years of
continued service.

The liability is not externally funded, nor actuarially valued.
The gratuity liability is valued using a formula method with
assumptions namely; rate of interest, salary increment
rate, staff turnover rate and retirement age to fair value the
obligation.

3.15 Other non-financial liabilities

Other non-financial liabilities are recognised at their nominal
amount.

3.16 Statement of comprehensive
income

3.16.1. Revenue recognition

Revenue is recognised to the extent that it is probable that the
economic benefits will flow to the Company and the revenue
and associated costs incurred or to be incurred can be reliably
measured, regardless of when the payment is being made.
The following specific criteria are used for the purpose of
recognition of revenue.

(a)Grants income

Grants income is recognised in the financial statements on
cash consideration.

Grants income are categorized as below,

General Grants - used for general business activities.
Specific Grants - used for specific projects.
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(b) Interest income

Interest income is recognised in statement of comprehensive
income using the effective interest method. The effective
interest rate is the rate that exactly discounts the estimated
future cash payments and receipts through the expected life
of the financial assets (or, where appropriate, a shorter period)
to the carrying amount of the financial asset. When calculating
the effective interest rate, the Company estimates future

cash flows considering all contractual terms of the financial
instrument, but not future credit losses.

The calculation of the effective interest rate includes all fees
and points paid or received that are an integral part of the
effective interest rate. Transaction costs include incremental
costs that are directly attributable to the acquisition or issue
of a financial asset.

3.16.2 Expenses

All expenditure incurred in the operations of the Company has
been charged to revenue in arriving at the Company’s deficit
for the year. Lease payments associated to the underlying
asset is low value, short term contract or no contract are
recognised as an expenses under the operating lease
expenses on either a straight-line basis or another systematic
basis over the lease term. Interest cost of the right to use
asset is recognised as a finance cost.

While depreciation of right to use assets is recognised in the
depreciation of property, plant and equipment and right-of use
assets.

(a)Taxation

Income taxation

As per Sri Lanka Accounting Standard - LKAS 12 Income
Taxes, tax expense is the aggregate amount included in
determination of grant income and other sources of income
for the period in respect of current taxation. Income tax
expense is recognised in the Statement of Comprehensive
Income, except to the extent it relates to items recognised
directly in equity or other comprehensive income in which
case it is recognised in equity or in other comprehensive
income.

Current tax

Current tax assets and liabilities consist of amounts expected
to be recovered from or paid to the Commissioner General

of Inland Revenue in respect of the current year, using the tax
rates and tax laws enacted or substantively enacted on the
reporting date and any adjustment to tax payable in respect of
prior years.

Accordingly, provision for taxation is based on the grant
income and other source of income for the year adjusted for
taxation purposes in accordance with the provisions of the
Inland Revenue Act No. 24 of 2017 and amendments thereto.

(b)Employee benefits

Defined contribution plan

Obligations to defined contribution plans are recognised as
an expense in the statement of comprehensive income and
retained earnings as incurred. The Company contributes 15%
and 3% of gross emoluments of employees as Provident Fund
and Trust Fund contribution respectively.

3.177 Comparative information

Where necessary, comparative figures have been rearranged
to conform with the current year's presentation.

3.18 Events occurring after the reporting
date

All events after the reporting date have been considered and
where appropriate adjustments or disclosures have been
made in respective notes to the financial statements.

3.19 Commitments and contingencies

Contingencies are possible assets or obligations that arise
from a past event and would be confirmed only on the
occurrence or non-occurrence of uncertain future events,
which are beyond the Company’s control.

Commitments and contingencies are disclosed in Notes to the
financial statements.

3.20 Effect of Sri Lanka Accounting
Standards issued, but not effective

The new amended standards and interpretations that are
issued, but not yet effective, up to the date of issuance of the
Company’s Financial Statements will not be expected to have
a significant impact on the Companies’ financial statements.

- SLFRS 17 Insurance Contracts and amendments to SLFRS
17 Insurance Contracts.

- Classification of Liabilities as Current or Non — current
(Amendments to LKAS 1).

- Definition of Accounting Estimates (Amendments to LKAS
8).

- Differed tax related to assets and liabilities arisen from a
single transaction (Amendments to LKAS 12)

- Disclosure of Accounting policies (Amendments to LKAS 1)

- Lease liability in a sale and lease back (Amendments to
LKAS 16)
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4. Income
4.1 Grant income

For the year ended 31 December, 2022 2021
LKR LKR
Grants from Berendina Stichting - 52,132,435
- 52,132,435

4.2 Utilisation of funds
For the year ended 31 December, 2022 2021
LKR LKR
Contribution for Director Fees from BS 5,408,576 5,531,264
Grants from BMZ Project 11,844,464 33,733,898
Grants from British Council 76,307 2,405,114
Grants from Asian Community Trust 2,444,327 1,741,532
Grants from Asia Foundation 3,545,157 4,118,543
BSS donations from BMIC Clients 2,561,181 2,466,681
Grants from BEC (Gte) Ltd - 1,372,132
Grants from TESCO 16,330,735 855,316
Grants from CBM Project 32,640,468 2,547,209
Grants from HSBC 5,741,935 147,070

80,593,149 54,918,759

80,593,149 107,051,194

5. Other income

For the year ended 31 December,

Interest income on BMIC loans
Interest income on investments
Interest income from housing loans
Interest income from staff loans
Rent income

Other income

2022 2021
LKR LKR

136,435,797 125,128,756
84,051,337 29,507,079

27,953 157,149
66,626 84,912
- 10,000
693,000 -

221,274,713 154,887,896
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6. Programme expenses

For the year ended 31 December, 2022 2021
LKR LKR
CSO Capacity Development 7,782,757 -
WASH & Housing 111,133,671 -
Livelihood Development 43,842,821 25,513,186
Youth Development & Education 49,196,654 23,114,492
Disaster Relief 1,640,230 -
MEAL Expenses 1,058,271 -
Program Staff Costs 49,609,759 -
Economic Relief 15,195,964 -
Head Office Program Expenses - 7,394,913
Covid Relief Program Expenses 15,851,232 31,664,730
BMZ Project 11,845,565 33,385,315
British Council Project 76,307 2,405,113
ACT Project 2,444,327 1,741,532
Asia Foundation Project 3,545,157 4,118,543
TESCO Project 16,330,735 855,316
CBM Project 32,076,470 1,889,209
HSBC Project 10,796,739 147,070
372,426,658 132,229,419
7- Personnel expenses

For the year ended 31 December, 2022 2021
LKR LKR
Salaries and other benefits 19,330,955 11,914,332
Directors fee 5,408,576 4,690,427
Defined benefit plan - gratuity 9,337,885 1,489,325
34,077,416 18,094,084

8. Depreciation on property, plant and equipment and right-of-use assets
For the year ended 31 December, 2022 2021
LKR LKR
Office, tools and other equipment 464,173 504,923
Motor vehicle 1,244,173 2,632,597
Computer equipment 1,165,758 926,623
Furniture, fixtures and fittings 389,879 399,071
Right-of-use assets 4,207,938 7,935,917
7,471,921 12,399,131
Investment property 883,691 883,692
8,355,612 13,282,823
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9. Other operating expense

For the year ended 31 December, 2022 2021
LKR LKR

Office administration expenses 7,678,850 4,038,192
Professional and consultancy fees 1,341,666 1,492,290
Audit fees 1,635,626 771,686
Project evaluation expenses - 3,406,304
Impairment provision / (reversal) 12,563,704 (2,665,046)
Staff loan amortization 300,929 344,027
23,520,776 7,387,453

10. Finance expenses

For the year ended 31 December,

LKR LKR

Bank charges 255,115 158,737
Lease interest 738,027 1,620,698
Loan interest 1,226,959 -
2,220,101 1,779,435

11. Income tax expense

For the year ended 31 December, 2022 2021
LKR LKR
Total funds received as grants, donations and contributions 82,144,162 132,194,712
3% of donations received 2,464,325 3,965,841
NGO tax liability at the rate of 24% 295,719 951,802
NGO tax liability at the rate of 30% 369,649 -
NGO tax liability for the year 665,368 951,802
Tax on other sources of income @ 14% 30,624,533 19,485,593
Tax expense for the year 31,289,901 20,437,395
Income tax over provision (23,067) (820,348)
Total tax expenses 31,266,834 19,617,047

11.1 Applicable rates of tax and the relevant tax regimes

As per the Inland Revenue Act No. 24 of 2017 and amendments thereon, all Non Governmental Organizations’ are liable to 3% on
all the grants received during the year, which are taxable at 24% & 30% respectively for first six months and second six months of
the financial year, subject to certain specified exemptions.
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12. Property, plant and equipment and right-of-use assets
12.1. Property, plant and equipment

2022 (Current year) Office Computer Furniture and Motor vehicles
equipment equipment fittings

Cost LKR LKR LKR LKR

Freehold assets

Balance as at 01 January 6,764,122 11,193,540 6,075,527 10,530,385 34,563,574
Additions 1,737,749 2,439,000 23,631 = 4,200,380
Balance as at 31 December 8,501,871 13,632,540 6,099,158 10,530,385 38,763,954

Less: Accumulated depreciation
Freehold assets

Balance as at 01 January 4,733,224 9,813,249 5,007,023 9,286,212 28,839,707
Charged for the year 464,174 1,165,758 389,878 1,244,175 3,263,984
Balance as at 31 December 5,197,397 10,979,007 5,396,901 10,530,385 32,103,691
Net book value as at 31 December 2022 3,304,474 2,653,533 702,257 - 6,660,263

2021 (Previous year) Office Computer Furniture and Motor vehicles
equipment equipment fittings

Cost LKR LKR LKR LKR

Freehold assets

Balance as at 01 January 6,720,622 10,787,040 5,968,089 10,530,385 34,006,136
Additions 43,500 406,500 107,438 - 557,438
Balance as at 31 December 6,764,122 11,193,540 6,075,527 10,530,385 34,563,574

Less: Accumulated depreciation

Freehold assets

Balance as at 01 January 4,228,301 8,886,626 4,607,952 6,653,616 24,376,495
Charged for the year 504,923 926,623 399,071 2,632,596 4,463,213
Balance as at 31 December 4,733,224 9,813,249 5,007,023 9,286,212 28,839,708
Net book value as at 31 December 2021 2,030,899 1,380,291 1,068,504 1,244.174 5,723,866

During the financial year, the Company acquired property, plant and equipment to the value of LKR 4,200,380/- for the financial
year ended 31 December 2022 (2021 - LKR 557,439/-). The cost of the fully depreciated assets were LKR 25,452,425/~ for the
financial year ended 31 December 2022 (2021 - LKR 14,277,393/-).
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12.2. Right-of-use assets

2022 (Current year) Motor vehicles  Right-of-use

assets
Cost LKR
Balance as at 01 January 19,921,745 10,457,410 30,379,155
Adjustment - (1,778,883) (1,778,883)
Additions - - -
Balance as at 31 December 19,921,745 8,678,527 28,600,272
Less: Accumulated amortisation
Balance as at 01 January 18,037,790 5,832,727 23,870,517
Depreciation charge of the right-of-use assets for the year 1,883,955 550,481 2,434,436
Balance as at 31 December 19,921,745 6,383,208 26,304,953
Net book value as at 31 December 2022 - 2,295,319 2,295,319
2021 (Previous year) Motor vehicles Right of use

S
Cost LKR LKR
Balance as at 01 January 19,921,745 6,608,792 26,530,537
Additions - 3,848,618 3,848,618
Balance as at 31 December 19,921,745 10,457,410 30,379,155
Less: Accumulated amortisation
Balance as at 01 January 13,057,354 2,877,245 15,934,599
Depreciation charge of the right-of-use assets for the year 4,980,436 2,955,482 7,935,918
Balance as at 31 December 18,037,790 5,832,727 23,870,517
Net book value as at 31 December 2021 1,883,955 4,624,683 6,508,638

13. Investment property

As at 31 December, 2022 2021
Cost LKR LKR
Balance as at 01 January 12,336,912 12,336,912
Balance as at 31 December 12,336,912 12,336,912
Accumulated depreciation

Balance as at 01 January 3,387,483 2,503,791
Depreciation charge for the year 883,691 883,692
Balance as at 31 December 4,271,174 3,387,483
Written down value as at 31 December 8,065,738 8,949,429

The Company has rented out Yatiyantota building and the value of land and building has been classified as ‘ Investment Property *
and accounted on “cost model” as required by LKAS 40 - Investment Property. There were no significant repair and maintenance
expenditure for the above investment property during the year. Prevailed rent agreement has ended on 30th November 2020
and agreement has not been renewed and asset is kept for capital appreciation purposes.

Rent income is included in the Statement of Profit or Loss and Other Comprehensive Income;

For the year ended 31 December, 2022 2021
LKR LKR
Rent income - 10,000
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14. Equity-accounted investment

For the year ended 31 December, 2022 2021
LKR LKR

Investment in associate

Balance as at 01 January 279,102,216 253,688,430
During the year share of profit 19,289,680 25,413,786
Balance as at 31 December 298,391,896 279,102,216

15. Loans and receivables

For the year ended 31 December, 2022 2021

LKR LKR
Loan receivables (Note 15.1) 1,326,990,598 1,042,420,276
Less: Impairment for Loans and Advances (Note 15.2) (55,225,803)  (43,413,350)

1,271,764,795 999,006,926

15.1. Analysis - (By product)

For the year ended 31 December, 2022 2021
LKR LKR

Berendina Micro Investments Company Ltd (i) 1,312,573,022 1,028,193,652
Housing loan - plantation workers (ii) 9,399,995 9,186,182
Staff loans 4,717,582 3,565,672
Social business receivables 300,000 322,990
Water connection loans (iii) - 1,151,780
1,326,990,598 1,042,420,276

Less : Impairment for Loans & Advances (55,225,803)  (43,413,350)

1,271,764,795 999,006,926

(i) Berendina Micro Investments Company Ltd

For the year ended 31 December, 2022 2021

LKR LKR
Loan receivable within one year 572,165,950 434,015,799
Loan receivable in more than one year 740,407,072 594,177,853

(ii) Housing Loan - Plantation

For the year ended 31 December, 2022 2021

LKR LKR
Housing loan 9,399,995 9,186,182
Less:- Impairment (9,399,995) (9,186,182)
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(iii) Water connection loan

For the year ended 31 December, 2021
LKR

Balance as at 01 January - 1,162,280
During the year loan - -
Recoveries during the year - (10,500)
- 1,151,780

Less:- Impairment for water connection loan - (1,151,780)

Balance as at 31 December - _

15.2. Movement in impairment charge during the year

For the year ended 31 December, 2022 2021

LKR LKR
Balance as at 01 January 43,413,350 45,734,369
Written off during the year 1,075,170 -
Charge for the year 10,737,282 (2,321,019)
Balance as at 31 December 55,225,802 43,413,350

15.3. Movement in impairment charge during the year 2022

Stage o1 Stage 02 Stage 03 Total
Balance as at 01 January 30,898,003 - 12,515,347 43,413,350
Written off during the year - - 1,075,170 1,075,170
Charge for the year 10,737,282 - - 10,737,282
Balance as at 31 December 41,635,285 - 13,590,517 55,225,802
16. Other assets
16.1. Other financial assets
For the year ended 31 December, 2022 2021
LKR LKR
Refundable deposits 238,000 193,000
Other receivables 9,043,256 9,063,482
9,281,256 9,256,482
16.2. Other non-financial assets
For the year ended 31 December, 2022 2021
LKR LKR
Prepaid office rent 60,000 -
Project advances 17,336,523 8,177,112
Prepaid expenses 1,728,365 1,222,540

28,406,144 18,656,134
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17. Cash and cash equivalents

For the year ended 31 December, 2022 2021

LKR LKR
Cash in hand 116,731 168,379
Current accounts 3,595,041 20,378,876
Savings accounts 2,215,255 1,483,137
Money market accounts 112,044,329 408,502,090
Short term investments 194,295,699 263,150,634

312,267,055 693,683,116

18. Accumulated funds

For the year ended 31 December, 2022 2021
LKR LKR

Balance as at 01 January 1,919,179,305 1,824,216,689

(Deficit)/Surplus for the year (150,709,856) 94,962,616

Balance as at 31 December 1,768,469,449 1,919,179,305

19. Funds

For the year ended 31 December, 2022 2021
LKR LKR

Restricted funds

Balance at beginning of the year 47,148,211 17,974,524
Funds received during the year 82,144,162 80,062,278
Transferred to income (78,031,969)  (50,888,591)
Balance as at 31 December 51,260,405 47,148,211

19.1. Restricted funds

For the year ended 31 December,

BMZ Project Funds - PLAN Sri Lanka

Balance as at 01 January 9,502,811 15,308,865
Funds received during the year 3,305,583 27,731,059
Transferred to income (11,844,464) (33,537,113)
Balance as at 31 December 963,930 9,502,811

The fund was setup for the purpose of providing support for the BMZ project. This fund was setup using the funds received from
Plan Sri Lanka. This is a restricted fund.

For the year ended 31 December, 2022 2021
LKR LKR

HSBC Youth Empowerment & Drive Green Project

Balance as at 01 January 4,504,930 -
Funds received during the year 7,972,700 4,652,000
Transferred to income (5,741,935) (147,070)
Balance as at 31 December 6,735,695 4,504,930

The fund was setup for the purpose of re- employment of youth as skilled workers who out migrated as unskilled labor and
loosed job opportunities due to COVID-19 Pandemic and drive green with youth projects. This is a restricted fund.
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For the year ended 31 December, 2022 2021
LKR LKR

Contribution for directors fee from Berendina Stichting

Balance as at 01 January - 953,979
Funds received during the year 5,367,006 4,577,285
Transferred to income (5,408,576) (5,531,264)
Balance as at 31 December (41,570) -

The fund was setup for the purpose of the payment of the directors fee. The fund is utilized for the sole purpose of payment of
directors fee. This is a restricted fund

For the year ended 31 December, 2022 2021
LKR LKR

British Council project

Balance as at 01 January - 29,736
Funds received during the year 76,307 2,380,808
Transferred to income (76,307) (2,410,544)

Balance as at 31 December - -

The fund was setup for the purpose of providing support for the planning and delivering active citizens COP26 digital model
project. This fund was setup using the funds received from British Council. This is a restricted fund.

For the year ended 31 December, 2022 2021
LKR LKR

ACT Project

Balance as at 01 January 846,430 403,864

Funds received during the year 3,263,111 2,184,098

Transferred to income (2,444,327) (1,741,532)

Balance as at 31 December 1,665,215 846,430

The fund was setup for the purpose of providing support for the strong civil society actors in plantation community development.
This fund was setup using the funds received from ACT Japan. This is a restricted fund.

For the year ended 31 December, 2022 2021
LKR LKR

Asia Foundation Project

Balance as at 01 January 1,551,390 1,278,080
Funds received during the year 1,938,368 4,391,853
Transferred to income (8,545,157) (4,118,543)
Balance as at 31 December (55,399) 1,651,390

The fund was setup for the purpose of promoting gender equality and inclusion through awareness creation on Sexual Gender
Based Violence (SGBV). This fund was setup using the funds received from The Asia Foundation. This is a restricted fund.

=104 - | Annual Report-2022



For the year ended 31 December, 2022 2021

LKR LKR
TESCO Project
Balance as at 01 January 24,711,058 -
Funds received during the year 13,851,556 25,566,375
Transferred to income (16,330,735) (855,317)
Balance as at 31 December 22,231,879 24,711,058

The fund was setup for the purpose of providing support for the victims of Easter Sunday Attack. This fund was setup using the
funds received from TESCO. This is a restricted fund.

For the year ended 31 December, 2022 2021
LKR LKR

CBM Project Funds

Balance as at 01 January 6,031,592 -

Funds received during the year 37,849,532 8,578,800

Transferred to income (32,640,468) (2,547,208)

Balance as at 31 December 11,240,656 6,031,592

The fund was setup for the purpose of providing support for the CBM project. This fund was setup using the funds received from
CBM Sri Lanka. This is a restricted fund.

For the year ended 31 December, 2022 2021

UNDP Project Funds

Funds received during the year 8,520,000 -
Transferred to income - -
Balance as at 31 December 8,520,000 -

The fund was setup for the purpose of strengthening institutions & support for social cohesion of resettled communities with
livelihood assistance in Batticaloa, Trincomalee and Ampara districts. This fund was setup using the funds received from United
Nations Development Programme. This is a restricted fund.
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20. Lease Liability

For the year ended 31 December, 2022 2021
LKR LKR

Lease Liability 905,476 3,569,692
Lease Creditors - Right of use assets 2,715,600 6,342,300
3,621,076 9,911,992
Less :- Interest In Suspense (28,196) (312,885)
Interest In Suspense - Right of use assets (213,521) (831,479)
3,379,359 8,767,628

Payable within one year 982,732 4,605,247
Payable in more than one year 2,396,627 4,162,381

20.1. Amount recognised in statement of income and expenditure

For the year ended 31 December, 2022 2021
LKR LKR
Lease under the SLFRS 16 - interest on lease liabilities 738,027 1,620,698

Amount recognised in statement of cash flows
Total cash outflows for leases 7,173,095 6,485,979

21. Retirement benefit obligation

For the year ended 31 December, 2022 2021
LKR LKR
Balance as at 01 January 11,007,651 10,150,951
Balance transferred from BMIC - 304,505
Amount recognised in income statement (21.1) 9,337,885 1,489,325
Payments made during the year (388,260) (937,130)
Balance as at 31 December 19,957,276 11,007,651

21.1. Amount recognised in statement of income

For the year ended 31 December, 2022 2021
LKR LKR

Current service cost 9,212,654 853,503
Interest cost 125,231 635,822
9,337,885 1,489,325

21.2. The principal assumptions used to compute the gratuity liability are as follows:

For the year ended 31 December, 2022 2021
LKR LKR

Rate of interest 22% 8%

Salary increment rate 14% 7%

Staff turnover 19.58% 17.86%

Retirement age 60 years 55 years
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21.3. Sensitivity of assumptions employed in computation:
A quantitative sensitivity analysis for significant assumption as at 31 December 2022 is as shown below:

[Assumptions Discount rate Future salary

Sensitivity level 1% increase 1% decrease 1% increase 1% decrease

Impact on defined benefit liability (372,510) 390,934 413,824 (899,996)

22. Amount due to Related party

For the year ended 31 December,

LKR LKR
Berendina Micro Investments Company Limited 932,798 224,595
932,798 224,595

23. Other liabilities
23.1. Financial liabilities

For the year ended 31 December, 2022 2021
LKR LKR

Motor cycle maintenance fund 678,426 427,859
Payable project related expenses 58,952,481 4,536,340
59,630,907 4,964,199

23.2. Other financial liabilities

For the year ended 31 December, 2022 2021
LKR LKR
Other liabilities 4,197,670 8,108,463

63,828,574 13,072,662

24. Fair value

For all financial instruments where fair values are determined by referring to externally quoted prices or observable pricing
inputs to models, independent price determination or validation is obtained. In an inactive market, direct observation of a traded
price may not be possible. In these circumstances, the Company uses alternative market information to validate the financial
instrument’s fair value, with greater weight given to information that is considered to be more relevant and reliable.

The Company uses the following hierarchy for determining and disclosing the fair value of financial instruments by valuation
technique:
Level 11 quoted (unadjusted) prices in active markets for identical assets or liabilities

Level 2: other techniques for which all inputs which have a significant effect on the recorded fair value are observable, either
directly or indirectly

Level 3. techniques which use inputs that have a significant effect on the recorded fair value that are not based on observable
market data

Set out below is a comparison, by class, of the carrying amount and fair values of the Company’s financial instruments that are not
carried at fair value in the financial statements.
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As at 31 December 2022 As at 31 December 2021
Fairvalue . — __ . .

hierarchy

Eérrying value Fair value "Eérrying value Fair value
LKR LKR LKR LKR

Financial assets

Loan and receivables Level 2 1,271,764,795 1,271,764,795 999,006,926 999,006,926
Investment in subsidiary - - - -
Cash and cash equivalents 312,267,055 312,267,055 693,683,116 693,683,116
Balances with banks and financial institutions - - - -
Other financial assets 9,281,256 9,281,256 9,256,482 9,256,482
Total 1,598,313,106 1,593,313,106 1,701,946,523 1,701,946,523
Financial liabilities

Other financial liabilities Level 2 63,943,064 63,943,064 13,956,422 13,956,422
Total 63,943,064 63,943,064 13,956,422 13,956,422

a). For financial assets other than loans and receivable, investment in subsidiary and financial liabilities that have a short term
maturity it is assumed that the carrying amounts approximate their fair value. This assumption is also applied to cash in hand,
balances with banks and financial institutions, other financial assets, bank overdraft and other financial liabilities without a specific
maturity.

b). Loan receivables with fixed interest rates were fair valued using market rates at which fresh loans were granted during the last
quarter of the reporting period.

25. Maturity of assets and liabilities

As at 31 December 2022 As at 31 December 2021
Less than More than one Total carrying Less than More than one Total carrying

one year year value one year year value
LKR LKR LKR LKR

Non-Current Assets

Property, Plant and equipment - 6,660,263 6,660,263 - 5,723,866 5,723,866
Right-of-use assets - 2,295,319 2,295,319 - 6,508,638 6,508,638
Investment property - 8,065,738 8,065,738 - 8,949,429 8,949,429
Loans and advances - 685,181,269 685,181,269 - 594,177,853 594,177,853
Current Assets

Loans and advances 586,583,527 - 586,583,527 404,829,073 - 404,829,073
Other assets 28,346,132 60,012 28,406,144 18,679,622 76,612 18,656,134
Cash & bank balance 312,267,055 - 312,267,055 693,683,116 - 693,683,116
Total assets 927,196,714 702,262,601 1,629,459,315 1,117,091,710 615,436,398 1,732,528,109
Liabilities

Retirement benefit obligation - 19,957,276 19,957,276 - 11,007,651 11,007,651
Other Liabilities 85,767,454 2,396,627 88,164,081 30,132,778 4,162,381 34,295,159

85,767,454 22,353,903 108,121,357 30,132,778 15,170,032 45,302,810
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26. Risk management

Introduction
The Company has exposure to the following risks from its use of financial instruments:

- Credit risk
- Market risk

This note presents information about the Company’s exposure to each of the above risks, the Company’s objectives, policies and
processes for measuring and managing risk.

(a) Credit risk

Credit risk is the risk of financial loss to the Company if a customer or counterparty to financial instruments fails to meet its
contractual obligations. Credit risk is mainly arising from Company’s receivables in terms of loan receivable and deposits with
banks & financial institutions.

Credit risk is managed by evaluating the credit worthiness and by periodical review on the credit granted.

The Company establishes an allowance for impairment that represents its estimate of incurred losses in respect of receivables
in terms of loans and receivables. The Company policy on impairment consists of allowance for an impairment established for
similar receivables in term of their credit risk on product basis where the loss event has occurred but not yet identified. The
collective impairment is determined based on the historical data of payments statistics for similar financial assets.

Credit quality analysis
The tables below sets out information about the credit quality of financial assets held by Company net of allowance for
impairment/expected credit losses against those assets.

Expected credit losses

With the adoption of SLFRS g - “Financial Instrument” the Company manages credit quality using a three stage approach which is
inline with the new standard requirements as well.

Stage one: 12-month expected credit losses (ECL)
Stage two: Lifetime expected credit losses (ECL) - Not credit impaired
Stage three: Lifetime expected credit losses (ECL) - Credit impaired

Explanation of the terms of 12-month ECL and Lifetime ECL included in note number 3.6.1.
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Table below shows the classification of assets and liabilities based on the above-mentioned three stage model

As at 31 December 2022
12-month ECL

Description

Loan and receivables 15 1,317,290,604
Other financial assets 16 9,281,256
Cash and cash equivalents 17 312,267,055

As at 31 December 2021

Description 12-month ECL

Loan and receivables 15 1,031,759,324
Other financial assets 16 9,256,482
Cash and cash equivalents 17 693,683,116

Impairment allowance for loans and advances to customers

Loans and advances
Gross Loans and advances
Stage 01

Stage 02

Stage 03

Life time ECL
- Not credit
impaired

Life time ECL -
credit impaired

- 9,699,995

1,326,990,599
9,281,256
312,267,055

Life time ECL -
credit impaired

Life time ECL
- Not credit
impaired

- 10,660,952

1,042,420,276
9,256,482
693,683,116

31 December
2021

LKR

31 December
2022

LKR

1,312,5673,022 1,028,193,652

14,417577 14,226,624

Gross Loans and advances

Less Expected Credit loss

1,326,990,599 1,042,420,276

Stage 01 41,635,285 30,898,003
Stage 02 - -
Stage 03 13,590,517 12,515,347
Total Expected Credit Loss 55,225,802 43,413,350
Total Loans and advances - Net 1,271,764,796 999,006,926

Fair value of collateral and credit enhancements held

The following table shows the fair value of collateral and credit enhancements held by the Company.

As at 31 December 2022

Maximum
exposure to
credit risk

LKR

1,326,990,598
9,281,256
312,267,055

Loan and receivables
Other financial assets
Cash and cash equivalents

As at 31 December 2021

Maximum
exposure to
credit risk

LKR

Net exposure Net exposure

1,326,990,598
9,281,256
312,267,055

1,042,420,276
9,256,482
693,683,116

1,042,420,276
9,256,482
693,683,116

1,648,538,909

1,648,538,909 1,745,359,873 1,745,359,873
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Credit quality by class of financial assets

As at 31 December 2022 Neither past  Past due but Individually
duenor notimpaired impaired
impaired
LKR
Loan and receivables 1,317,290,604 - 9,699,995 1,326,990,599
Other financial assets 9,281,256 - - 9,281,256
Cash and cash equivalents 312,267,055 - - 312,267,055
Total financial assets 1,638,838,914 - 9,699,995 1,648,538,910

Age analysis of past due but not impaired loans by class of financial assets

Overdue
Less than 61to More than
31 Days 90 Days 90 Days
LKR LKR LKR
Loan and receivables 9,699,995 9,699,995
- - - 9,699,995 9,699,995
As at 31 December 2021 Neither past Past due but Individually
due nor not impaired impaired
impaired
LKR LKR
Assets
Loan and receivables 1,031,759,324 - 10,660,952 1,042,420,276
Other assets 9,256,482 - - 9,256,482
Cash and cash equivalents 693,683,116 - - 693,683,116
Total assets 1,734,698,922 - 10,660,952 1,745,359,873

Age analysis of past due but not impaired loans by class of financial assets

Overdue
Less than 61to More than

31 Days 90 Days 90 Days
LKR

Loan and receivables - - - 10,660,952 10,660,952
- - - 10,660,952 10,660,952
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(b) Market risk

Market risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate due to changes in market
prices. Market risk of the company mainly comprises of interest rate risk and currency risk.

The objective of market risk management is to manage and control market risk exposures within acceptable parameters, while
optimizing the return.

The table below analyses the Company’s interest rate risk exposure on non-trading financial assets and liabilities. The Company’s
assets and liabilities are included at carrying amount and categorized by the earlier of contractual re-pricing or maturity dates.

As at 31 December 2022 Less than
3 Months

LKR

Interest earning assets

Loan and receivables - 158,581,506 542,134,686 626,274,407 1,326,990,598
Other financial assets - - 9,043,256 238,000 9,281,256
Cash and cash equivalents 312,267,055 - - - 312,267,055
Total interest earning assets 312,267,055 158,581,506 551,177,942 626,512,407 1,648,538,909
Interest bearing liabilities

Other financial liabilities - 3,823,744 81,349,896 2,990,444 88,164,081
Total interest bearing liabilities - 3,823,744 81,349,896 2,990,444 88,164,081
Gap in interest earning assets and interest 312,267,055 154,757,762 469,828,046 623,521,963 1,560,374,828

bearing liabilities - net assets / (liabilities)

As at 31 December 2021 On Less than 4to12

demand 3 Months Months
LKR LKR

Interest earning assets

Loan and receivables - 106,091,793 434,859,704 501,468,778 1,042,420,276
Other financial assets - - 9,063,482 193,000 9,256,482
Cash and cash equivalents 693,683,116 - - - 693,683,116
Total interest earning assets 693,683,116 106,091,793 443,923,186 501,661,778 1,745,359,872
Interest bearing liabilities

Other financial liabilities - 7,168,806 24,284,450 2,841,903 34,295,159
Total interest bearing liabilities - 7,168,806 24,284,450 2,841,903 34,295,159
Gap in interest earning assets and interest 693,683,116 98,922,987 419,638,736 498,819,875 1,711,064,713

bearing liabilities - net assets/(liabilities)
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27. Commitments and contingencies

The Company does not have any significant capital commitments and contingencies other than disclosed in the note 28.3 as at
the reporting date.

28. Transaction with related parties and key management personnel

Details of significant related party disclosures are as follows;

28.1. Transactions with related parties

2022 2021

Name of the company Nature of transaction During the year Closing balance During the year Closing balance

transaction transaction
LKR LKR LKR LKR

Berendina Micro Investments Shared Expenses

Company Ltd Balance B/F (707,963) (466,279)
Shared expenses due to 10,566,484 4,992,486
Amount paid (9,858,281) (708,203) (5,234,170) (241,684)
Balance C/F (1,416,166) (707,963)
Loans
Balance B/F 1,028,193,652 1,091,284,132
Amount granted - capital 829,000,000 608,000,000
Amount settled - capital (544,620,630) 284,379,370 (671,090,480) (63,090,480)
Balance C/F 1,312,573,022 1,028,193,652
Investments / Shares capital
Balance B/F 279,102,215 253,688,429
Share of profit 19,289,680 19,289,680 25,413,786 25,413,786
Balance C/F 298,391,895 279,102,215

28.2. Transactions with key management personnel (KMP) and their family
members

As per the Sri Lanka Accounting Standard (LKAS -24 ) - “Related Party Disclosures”, the KMPs include those who are having
authority and responsibility for planning, directing and controlling the activities of the Company. Accordingly, the Board of
Directors of the Company has been classified as KMPs of the Company.

28.2 (a) Key management personnel compensation

For the year ended 31 December, 2022 2021
LKR LKR

Details of compensation for board of directors are disclosed below :
Directors fee 5,408,576 4,690,427
5,408,576 4,690,427
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28.3. Terms and conditions of transactions with related parties

Amounts due to Berendina Micro Investments Company Limited as at the year-end are unsecured, interest free and due on
demand.

There have been no guarantees provided or received for any related party other than the following guarantees provided to BMIC.

Borrower Loan Amount LKR Guarantee Outstanding as at 31st
December 2022 (LKR)

Consorzio Etimos S.C 100 Mn LKR 50 Mn Corporate Guarantee 22,192,213
Consorzio Etimos S.C 100 Mn LKR 50 Mn Corporate Guarantee 54,404,434

The Company has not recorded any impairment of receivables relating to amounts owed by related parties.

29. Litigations and claims
There are no other litigations and claims as at the reporting date other than disclosed below :

One of the ex-employees of the company filed a case against the company claiming his termination of employment was unlawful
and requested to restate the service. LT court gave the verdict in favor of BDS. However the ex- employee has filed a case in high
court and given below is the reference of the latest pending case.

Court: - HC — Avissawella

Case Number : - HC/ALT/02/2020

The management is of the view that there will not be significant cash outflow from the Company for the above mentioned
litigation.

30. Events occurring after the reporting date

No circumstances have arisen and no material event have occurred during the period between the balance sheet date other
than the following event and the date in which the account has been signed and no event other than given below is required to
disclosure or adjust to the Financial Statements.

31. The Board of Directors’ responsibility for financial reporting

The Board of Directors is responsible for preparation and presentation of these financial statements in accordance with Sri Lanka
Accounting Standards (SLFRSs).

32. Approval of financial statements

These financial statements were approved by the Board of Directors and authorized for issue on 16 March 2023.
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TEN YEAR SUMMARY
2022

Item 2013 2014 2015 2016 2017
Total Income

Grant Income 255,008,135 206,281,089 277,763,658 150,975,864 135,570,685
Other Income 61,469,280 74,675,278 77,448,102 85,015,420 99,102,787
Project Expenses 117,989,306 165,718,937 113,636,341 104,663,693 115,814,219
Head Office Admin Expenses 19,957,531 16,749,656 9,947,691 10,308,186 16,888,556
Depriciation 5,560,759 5,676,634 4,582,147 4,012,471 2,721,399
Taxes 7,823,203 8,847,262 9,760,101 9,701,739 10,981,073
Surplus 162,206,808 83,846,839 187,380,202 103,773,584 637,952,989
Reserves

Accumulated Surplus 590,607,170 674,454,009 861,834,211 965,607,795 1,607,988,784
Liabilities

Current Liabilities 18,206,337 51,474,991 27,504,858 23,512,140 51,217,455
Long Term Liabilities 4,657,550 4,761,411 3,660,117 3,860,294 3,864,955
Assets

PPE 28,248,846 25,493,595 20,509,342 17,462,324 15,527,475
Investments - 5,000,000 130,028,210 180,028,210 748,028,210
Right-of-use assets - - - - -
Loans & Advances 534,186,717 691,835,691 727,242,559 768,913,564 810,226,470
Cash & Bank Balance 9,477,935 5,987,298 10,226,104 15,502,564 70,630,646
Other Assets 41,557,559 2,373,827 4,992,970 11,073,567 18,658,393
Ratios

Contribution and Grant Ratio 81% 73% 78% 64% 58%
Projects Efficiency 76% 84% 68% 79% 79%
Self-Sufficient Ratio 49% 70% 47% 56% 63%
Savings Ratio 105% 43% 112% 78% 60%
Current Ratio (Times) 32.14 13.6 26.99 33.83 16.89
Viability Ratio Nil Nil Nil Nil Nil
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2018

132,584,609
112,861,865
143,604,163
22,002,156
5,283,656
7,844,494
82,145,545

1,690,134,329

39,157,655
12,255,365

20,011,995
763,461,750
863,563,153

72,403,384

22,097,079

54%
80%
73%
37%
24.47
Nil
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2019

180,933,253
116,341,845
178,521,012
52,745,185
8,684,372
7,572,349
49,852,201

1,739,986,530

40,949,227
15,215,506

4,222,877
763,461,750
16,346,773
923,201,839
76,873,466
22,894,200

61%
72%
83%
17%
24.98
Nil

{e}-{e]

110,386,132
169,547,794
190,923,972
25,516,955
9,009,059
23,076,773
30,676,109

1,824,216,689

50,974,950
16,504,010

9,629,641
253,688,429
10,595,938
1,061,188,820
548,276,649
16,457,575

41%
77%
92%
15%
16.57
Nil

2021 2022
107,051,194 80,593,149
154,887,897 221,274,713
132,229,420 372,426,658

25,516,955 27,260,970
13,282,823 8,355,612
19,617,047 31,266,834
94,962,616 (150,709,855)

1,919,179,305 1,768,469,449

30,132,778 85,767,454
15,170,032 22,353,903
9,629,641 5,723,866
279,102,216 298,391,896
10,595,938 6,508,638
999,006,926 1,271,764,795
693,683,116 312,267,055
16,457,575 18,656,134
41% 27%

69% 79%

73% 156%

41% (47%)

37.07 10.81

Nil Nil



GLOSSARY

A CHANGE IN ACCOUNTING ESTIMATE

An adjustment of the carrying amount of an asset or liability,
or related expense, resulting from reassessing the expected
future benefits and obligations associated with that asset or
liability.

ACCOUNTING POLICIES

Specific Principles, bases, conventions, rules and practices
applied by an entity in preparing and presenting financial
statements.

ACCRUAL BASIS

Recognition of the effects of transactions and other events
when they occur without waiting for receipt or payment of
cash or cash equivalent.

ACTUARIAL GAIN OR LOSSES

Changes in the present value of the defined benefit obligation
resulting from:

(a) experience adjustments (the effects of differences
between the previous actuarial assumptions and what
has actually occurred); and (b)the effects of changes in
actuarial assumptions.

AMORTIZATION

Systematic allocation of the depreciable amount of an
intangible asset over its useful life.

COMMITMENTS

Binding agreements for the exchange of a specified quantity
of resources at a specified price on a specified future date or
dates.

DEFERRED TAX ASSET

Amounts of income taxes recoverable in future periods in
respect of;

(a) eductible temporary differences, (b) the forward of unused
tax losses,

(c) the carry forward of unused tax credits.

DEFERRED TAX LIABILITY

Amounts of income taxes payable in future periods in respect
of taxable temporary differences.

DEFINED BENEFIT PLANS

Retirement benefit plans under which amounts to be paid as
retirement benefits are determined by reference to a formula
usually based on employees’ earnings and/or years of service.

DEPRECIATION

Systematic allocation of the depreciable amount of an asset
over its useful life.

DE-RECOGNITION

Removal of a previously recognised financial asset or financial
liability from an entity’s statement of financial position.

FAIR VALUE

Price that would be received to sell an asset or paid to
transfer a liability in an orderly transaction between market
participants as the measurement date.

FAIR VALUE LESS COST TO SELL

Price that would be received from selling the asset less any
costs required and needed to make the sale.

FINANCIAL INSTRUMENTS

Any contract that gives rise to a financial asset of one entity
and a financial liability or equity instrument of another entity.

FUNDS & RESERVES

A fund is a source of money that is allocated for a specific
purpose.

Reserve is any part of shareholders’ equity, except for basic
share capital.

GOING CONCERN BASIS

Assumption that the entity is a going concern and will
continue in operation for the foreseeable future.

HISTORICAL COST

Amount of cash or cash equivalents paid or the fair value of
the consideration given to acquire assets at the time of their
acquisition or the amount of proceeds received in exchange
for the obligation, or in some circumstances at the amounts
of cash or cash equivalents expected to be paid to satisfy the
liability in the normal course of business.
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IMPAIRMENT LOSS

Amount by which the carrying amount of an asset or a cash-
generating unit exceeds its recoverable amount.

INTERNAL CONTROL

Internal controls are the mechanisms, rules and procedures
implemented by a company to ensure the integrity of financial
and accounting information, promote accountability and
prevent fraud.

LIQUIDATE

Liguidate means to convert assets into cash or cash
equivalents by selling them on the open market.

LOANS & ADVANCES

Non-derivative financial assets with fixed or determinable
payments that are not quoted in an active market.

NON-CONTROLLING INTEREST

Equity in a subsidiary not attributable, directly or indirectly, to
a parent.

PARENT

An entity that controls one or more entities.

PRESENT VALUE

Present value (PV) is the current value of a future sum of
money or stream of cash flows given a specified rate of return.

REALIZABLE VALUE

Net realizable value (NRV) is the value of an asset that can be
realized upon the sale of the asset, less a reasonable estimate
of the costs associated with either the eventual sale or the
disposal of the asset in question.

REMUNERATION

Remuneration is payment or compensation received for
services or employment.

RESIDUAL VALUE

The residual value is the estimated value of a fixed asset at the
end of its lease or at the end of its useful life.

RESTRICTED FUNDS

A restricted fund is a reserve of money that can only be used
for specific purposes.

RETAINED EARNINGS

Retained earnings are the cumulative net earnings or profit of
a firm after accounting for dividends

STATED CAPITAL

Nominal value (or “par” value) of all the outstanding shares of
a company.

STRAIGHT LINE METHOD

Default method used to gradually reduce the carrying amount
of a fixed asset over its useful life

TEMPORARY DIFFERENCES

Differences between the carrying amount of an asset or
liability in the statement of financial position and its tax base.

UNIT CREDIT METHOD

An actuarial valuation method that sees each period of service
as giving rise to an additional unit of benefit entitlement and
measures each unit separately to build up the final obligation.
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NOTICE OF MEETING

NOTICE is hereby given that the Annual General Meeting of Berendina Development Services (Guarantee) Limited will be held at
No: 44/3, 3rd Floor, Narahenpita Road, Nawala on Wednesday 17th May, 2023 at 1.30 p.m. for the following purposes:

AGENDA

1. To read the notice conveying the Meeting.

2. Tabling minutes and adopting minutes, matters arising.
3. To receive an Annual Progress Report.
4

To receive and consider the report of the Directors and the statement of Audited Accounts for the financial year ended 31st
December, 2022 and the Report of the Auditors thereon.

5. Election of Directors retiring in terms of the Articles of Association of the Company.
i) Tore-elect Mr. J.C. Godakanda who retires by rotation at the Annual General meeting in terms of Article 20, as a Director.
i) Tore-elect Mr. HA. Anura who retires by rotation at the Annual General meeting in terms of Article 20, as a Director.

6. To appoint Auditors for the ensuing year and to authorize the Directors to determine their remuneration.

By order of the Board

RNH Holdings (Pvt) Ltd
Company Secretaries

Colombo
19th April, 2023

Encl.

1. Financial Statements for the year ended 31st December, 2022.
2. Proxy Form.

3. Minutes of the Annual General Meeting held on 25th May, 2022,

NOTE :
1) A member entitled to attend and vote at the Meeting is entitled to appoint a proxy to attend and vote instead of him.
2) A proxy need not be a member of the Company.
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PROXY FORM

being a member/s of the above-named company hereby appoint

MR. HEWA ATAPATTUGE ANURA of Colombo, or failing him*

MR. JAGATH CHANDANA GODAKANDA of Colombo, or failing him*

MS. RUTH DOROTHEA van ANDEL of the Netherlands, or failing her*
MR. JAN STEVEN CLOECK FABER of the Netherlands, or failing him*
MR. ADRIANUS HENRICUS FRANCISCUS van AGGELEN of the Netherlands, or failing him*
MR. RENE DARSONO IDZENGA of the Netherlands, or failing him*
MS. LOUISE ANTEN of the Netherlands

as my/our proxy, to represent me/us and to vote for me/us and on my/our behalf at the Annual General Meeting of the Company
to be held on Wednesday 17th May, 2023 at 1.30 p.m. at No: 44/3, 3rd Floor, Narahenpita Road, Nawala and at any adjournment
thereof and at every poll which may be taken in consequence thereof.

SIgNed this v Ay OF v 2023,

SIGNATURE AND DATE

INSTRUCTIONS AS TO COMPLETION

(i) The full name and the address of the proxy and of the members appointing the proxy should be entered legibly in the form of
proxy.

(i) The complete form of proxy should be deposited at the Registered Office of the Company, No: 44/3, 3rd Floor, Narahenpita
Road, Nawala not less than 48 hours before the time appointed for the holding of the Meeting.
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